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Amador Tuolumne Community Action Agency
BOARD OF DIRECTORS MEETING 

Friday, August 09, 2024 | 10:30 a.m. 

LOCATIONS 

Host, Cheryl Clark: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 (209) 533-1397 
Host, Joseph Bors, Janessa Stone: ATCAA Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642 (209) 223-1485 

AGENDA 
1. CALL TO ORDER:
2. ROLL CALL:

ATCAA Board of Directors 
Frank Axe, Board Chairperson Amador - PUB 
Joni Drake, Board Vice-Chair Amador - LIR 
Claire Gunselman, Board Treasurer Amador - PUB 

Amador Tuolumne 
Jeff Brown PUB Ryan Campbell PUB 
Lynn Morgan PRI Jaron Brandon PUB 
Pastor Mark Smith PRI Andy Merrill PUB 
Carol Rush PRI Diane Bennett PRI 
Susan Conn LIR Andréa-Victoria Lisbon PRI 
Mary Pulskamp LIR Jennifer Grenland LIR-HSPC 
Antoinette Del Rio Lopez LIR Cathy Parker LIR 

Calaveras 
Sabrina Smith LIR 

ATCAA Staff 
Joseph Bors, Executive Director 
Talibah Al-Rafiq, Fiscal Officer 
Bruce Giudici, Outgoing Fiscal Officer 
Janessa Stone, Board Secretary 
Cheryl Clark, Sonora Service Secretary 
Sophia Kaufman, Communications Coordinator 
Pat Porto, Family Resource Director 
Marie Mennell, Lifeline Coordinator 
Denise Cloward, Housing Director 
Nancy Miner, Early Childhood Services Director 
Ruth Brickner, Energy and Water Conservation Director 
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Others Present: 

3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject; however, any matter that requires action may be referred to Staff and/or
Committee for a report and recommendation for possible action at a subsequent Board meeting. Please note there is a five
(5) minute limit per topic.

4. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a board member(s).

4.1. Approval of minutes from Friday, June 14, 2024 meeting Pg. 4 (Org Std. 2.3) (ACTION ITEM) 

5. OLD BUSINESS:
5.1. ECS Board Training Update (In-Person vs. Video Training) (Verbal) 
5.2. Executive Director Annual Performance Evaluation Schedule Pg. 8 
5.3. ATCAA Board Member Code-of-Conduct and COI Policy Pg. 9 (ACTION ITEM) 

6. NEW BUSINESS:
6.1. Request for Approval of Revised Personnel Policies (Handout) (ACTION ITEM) 

6.1.1. 3.4.10 Criminal Records and Background Clearance (Along w/Memo) (Handout, Pg. 5) 
6.1.2. 4.9 Meal Periods (Handout, Pg. 11) 
6.1.3. 5.1 Health Benefits (Handout, Pg. 12) 
6.1.4. 5.3 Travel Reimbursement (Handout, Pg. 14) 
6.1.5. 6.7 Jury Duty and Court Appearances (Handout, Pg. 17) 

6.2. Request for Approval of ATCAA Fiscal Officer hire, Talibah Al-Rafiq Pg. 10 (ACTION ITEM) 
6.3. Request for Approval of July 2024 Early Head Start Change-In-Scope Pg. 13 (ACTION ITEM) 
6.4. Request for Approval of 2025 Head Start/Early Head Start Continuation Grant Application (Full Grant Application 

available for Review upon request) Pg. 15 (ACTION ITEM) 
6.4.1.  2024-2025 Program Goals and Data Pg. 16
6.4.2.  Fiscal Year 2025 Continuation Grant Budget Pg. 19
6.4.3.  2024-2025 Program Approach Pg. 20
6.4.4.  2024-2025 Selection Criteria for Head Start/Early Head Start Pg. 22 
6.4.5.  2024-2025 Organization Chart Pg. 23
6.4.6.  2020-2025 Strategic Plan Pg. 24
6.4.7.  2024-2025 School Readiness Goals Pg. 32
6.4.8.  2024 Community Assessment Pg. 33

6.5. ATCAA Board Bylaws Change – Head Start Training Pg. 39 (ACTION 
ITEM) 6.6. Shared Governance Meeting for February 2025 (Verbal) 

7. COMMITTEE REPORTS:
7.1. Finance Committee: Verbal Report of Friday, August 09, 2024, meeting

7.1.1. Admin Budget 2024-2025 Approval Pg. 42 (ACTION 
ITEM) 7.1.2. Banking Change Update (Org Std. 8.7) (Verbal) 
7.1.3. Financial Reports (Org Std. 8.7) 

7.1.3.1. Administrative Reports Pg. 44 

Robert White, Prevention Program Director 
Cheri Cunningham, Human Resources Director 
Karen Foreman, Tax Program Manager 
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7.1.3.2. HS/EHS Reports Pg. 49
7.1.3.3. Program Fiscal Reports Pg. 54 
7.1.3.4. Agency Financial Reports Pg. 55
7.1.3.5. Fiscal Officer Narrative Pg. 58

7.2. Executive Committee: Has not met. 
7.3. Internal Affairs Committee: Verbal Report of August 07, 2024 meeting 
7.4. Nominating Committee: Has not met. 
7.5. Early/Head Start Policy Council: Verbal Report of August 02, 2024 meeting minutes Pg. 61 

8. CSBG REPORT
8.1. Training of CSBG Coordinator (Verbal) 
8.2. Board Member Orientation Package has been Updated Pg. 65 
8.3. Community Needs Assessment Kick-Off (Verbal) 

9. EXECUTIVE DIRECTOR REPORT:
9.1. Status of Open Key Personnel Positions (Verbal) 

10. INFORMATIONAL:
10.1. Head Start Monthly Statistical Report for Month of June, 2024 Pg. 66 (Verbal)
10.2. Office of Head Start Information Memorandum Fiscal Year 2025 Monitoring Process for Head Start and Early 
Head Start Recipients (ACF-OHS-IM-24-02) Pg. 67
10.3. CDE Management Bulletin 24-04 on Timely Payments for Family Childcare Providers Pg. 70
10.4. CDE Management Bulletin 24-05 on Revised State Median Income (SMI) Ceilings and Income Ranking Table for 
Fiscal Year (FY) 2024-25 Pg. 73
10.5. CDE Management Bulletin 24-06 on Assessment and Reporting of Family Fees for Fiscal Year 2024-25 Pg. 77

11. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9)
11.1. Housing, Denise Cloward (Verbal Report) Pg. 86
11.2. Prevention, Robert White (Verbal Report) Pg. 88
11.3. Early Childhood Services, Nancy Miner (Slide Only) Pg. 90
11.4. Communications, Kristy Moore (Slide Only) Pg. 92
11.5. Energy Department, Ruth Brickner (Slide Only) Pg. 94
11.6. Food Bank, Lynne Ayers (Slide Only) Pg. 96
11.7. Lifeline, Marie Mennell (Slide Only) Pg. 98
11.8. Family Services, Pat Porto (Slide Only) Pg. 99
11.9. Tax, Karen Foreman (Slide Only) Pg. 101
11.10. Human Resources, Cheri Cunningham (Slide Only) Pg. 102

12. FUTURE BOARD MEETING:
12.1. Friday, October 11, 2024, at the ATCAA Jackson and Sonora Service Center

14. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.   

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or 
our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements 
may be made. 
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Amador Tuolumne Community Action Agency
BOARD OF DIRECTORS MEETING 

Friday, June 14, 2024 | 10:30 A.M. 

LOCATIONS 

Host, Kristy Moore: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 (209) 533-1397 
Host, Joseph Bors, Janessa Stone: ATCAA Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642 (209) 223-1485 
Via Zoom Call-In: 210 Mountain View St, Oak View, CA 93022, 4695 MacArthur Ct. #600, Newport Beach, CA 92660 

MINUTES 

1. CALL TO ORDER: 10:32 A.M.
2. ROLL CALL:

ATCAA Board of Directors 
P Frank Axe, Board Chairperson Amador - PUB 
P Joni Drake, Board Vice-Chair Amador - LIR 
P Claire Gunselman, Board Treasurer Amador - PUB 

Amador Tuolumne 
P Jeff Brown PUB P Ryan Campbell PUB 
P Lynn Morgan PRI P Jaron Brandon PUB 
P Susan Conn LIR A Andy Merrill PUB 
A Mary Pulskamp  LIR P Jennifer Grenland LIR-HSPC 
A Pastor Mark Smith PRI A Cathy Parker LIR 
P Carol Rush PRI Calaveras 

P Sabrina Smith LIR 

ATCAA Staff 
P Joseph Bors, Executive Director 
A Talibah Al-Rafiq, Fiscal Officer, 
P Bruce Giudici, Outgoing Fiscal Officer 
P Janessa Stone, Board Secretary 
P Kristy Moore, Communications Director – Interim Board Secretary 
A Pat Porto, Family Resource Director 
A Marie Mennell, Lifeline Coordinator 
A Denise Cloward, Housing Director 
A Nancy Miner, Early Childhood Services Director 
A Ruth Brickner, Energy and Water Conservation Director 
A Robert White, Prevention Program Director 
P Cheri Cunningham, Human Resources Director 
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P Karen Foreman, Tax Program Manager 
P Sofia Kaufman, Communications Coordinator 

Others Present: Andrea-Victoria Lisbon, Diane Bennett 

3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject; however, any matter that requires action may be referred to Staff and/or
Committee for a report and recommendation for possible action at a subsequent Board meeting. Please note there is a five
(5) minute limit per topic.
Bors dedicates topic of discussion towards recent ATCAA losses.

4. BOARD MEMBER APPOINTMENTS: (Org Std. 5.1)
4.1. Antionette Del Rio Lopez; Amador County, Low-Income Representative, Tribal Council Member California

Valley Miwok Tribes Pg. 4-6 (ACTION ITEM) 
Applicant not present. Tabled until August meeting to keep quorum. 

4.2. Andrea-Victora Lisbon, Tuolumne County, Private Sector Community Organization Pg.7-8 (ACTION ITEM) 
Welcoming our new board member. 

4.3. Diane Bennett; Tuolumne County, Private Sector Community Organization Pg. 9 (ACTION ITEM) 
Morgan motioned, Conn seconded, MPU on a roll call vote for both Andrea-Victoria Lisbon and Diane 
Bennett added to our board of directors. 

5. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a board member(s).

5.1. Approval of minutes from Friday, April 12, 2024 meeting Pg. 10-13 (Org Std. 2.3) (ACTION ITEM) 
Axe moved. 

5.2. Head Start Monthly Statistical Report for Month of May 3, 2024 Pg. 14 (ACTION ITEM) 
Campbell motioned, Grenland seconded, MPU on a roll call vote for approval of minutes and Head Start 
Statisical report. 

6. NEW BUSINESS:
6.1. Brandon Seider and Chris Rhi from Hub International - Employer Practices Liability claims and trends

(Verbal Call-In) 
Zoom attendees introduce Hub International, PAGA, or Private Attorney Government Act, and discuss 
new trends that include increasing employee filed legal claims. Rhi states that ATCAA has a very good 
insurance policy protection against such claims with a low deductible for the industry. 

6.2. Staff Training Plan & Updates Pg. 15-21 (Org Std. 2.3) (ACTION ITEM) 
The plan update consists of kits with ranging prices to train eligible candidates. Bors ensures this draft includes 
ideas, while candidates and prices can be maneuvered. Smith recommends personal training guides she may be 
able to fill at a free to low cost. Morgan motions, Campbell seconds, Board votes 10 Ayes, 1 Nay. Roll call vote. 

6.3. Head Start FA2 Audit Findings and Corrective Action Pg. 22-27 
Identified many compliant ratings (Region 9) OHS finds many sections to be well done. Non-compliant areas 
include a lack of trained board members about Head Start governance. Will implement training in July. Board 
members agreed to training on July 19, 2024. 

6.3.1.  Notification of Head Start Monitoring Report - 09CH011917 Pg. 28 
Reviewed in parallel with 6.3 discussion. 

6.3.2. OHS Monitoring Review Report - 09CH011917 Pg. 29-31 
Reviewed in parallel with 6.3 discussion. 

6.3.3. Executive Director Annual Performance Evaluation Schedule (Verbal) 
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A draft schedule will be sent out to Executive Committee members before the next Board meeting in August. 
Bors contract ends in June 2025 and will need decision about extending or terminating his contract by the 
October Board meeting. 

7. OLD BUSINESS:
7.1. Northtown Property Sale Update Pg. 32-37 

Pushed forward due to time. 
7.2. Succession Plan Update (Verbal) 

CSBG Coordinator position future job description change to Executive Director Assistant. 

8. CSBG REPORT:
8.1. Strategic Plan Pg. 38-47 (Org Std.) (ACTION ITEM) – Bors presented the new 2024-2025 Strategic Plan. 

Campbell motioned, Smith seconded, MPU on a roll call vote. 

9. COMMITTEE REPORTS:
9.1. Finance Committee: Verbal Report of Friday, June 14, 2024, meeting 

9.1.1. Banking Change Update (Verbal) (Org Std. 8.7) 
Gunselman reports that the transition to PNC bank is progressing and reminds us that the reason we’re 
changing banks is to maximize earned interest on our cash balance. 

9.1.2. Financial Reports (Org Std. 8.7) 
Gunselman notes we do not use LOC. 

9.1.2.1. Administrative Reports Pg. 48-53 
9.1.2.2. HS/EHS Reports Pg. 54-59 

Specifies vehicle purchases. 
9.1.2.3. Program Fiscal Reports Pg. 60 
9.1.2.4. Agency Financial Reports Pg. 61-65 
9.1.2.5. Fiscal Officer Narrative Pg. 66-68 

Gunselman mentions submittal date change on Pg. 59. The text in red is new content. 
9.2. Executive Committee: Out brief of 4/10/2024 Closed Session Meeting (Verbal) 
9.3. Internal Affairs Committee: Has not met. 
9.4. Nominating Committee: Has not met. 
9.5. Early/Head Start Policy Council: Verbal Report of June 7, 2024 meeting 

10. EXECUTIVE DIRECTOR REPORT:
10.1. Calaveras Updates (Verbal Report)

Foreman updates board about developing a Calaveras VITA site. Bors mentions intent to have an MOA or 
MOU supporting energy outreach to Calaveras by the next Board meeting. 

10.2. Possible Merge Discussions (Verbal Report) – Bors described that talks continue, but there is no progress to 
report. 

11. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9)
11.1. Human Resources, Cheri Cunningham (Verbal Report) Pg. 73

Cunningham asks Board members what information is valuable to them so she can obtain and present it at 
future board meetings. In conclusion, adding health plan details for future program presentations. 

11.2. Tax, Karen Foreman (Verbal Report) Pg. 75 
Foreman discussed CalEITC, VITA, adding volunteers, adding mobile drop-off centers, and working alongside 
with Calaveras to train for success. 

11.3. Early Childhood Services, Nancy Miner (Slide Only) Pg. 77 

Commented [JB1]: I think the date of this Closed Session
is incorrect. Please check.
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11.4. Communications, Kristy Moore (Slide Only) Pg. 78 
11.5. Prevention, Robert White (Slide Only) Pg. 80 
11.6. Food Bank, Lynne Ayers, (Slide Only) Pg. 82 
11.7. Lifeline, Marie Mennell (Slide Only) Pg. 83 
11.8. Family Services, Pat Porto (Slide Only) Pg. 85 
11.9. Energy Department, Ruth Brickner (Slide Only) Pg. 87 
11.10. Housing, Denise Cloward (Slide Only) Pg. 89 

12. INFORMATIONAL:
12.1. California Department of Education Self-Evaluation for 2023-2024 Pg. 90-98
12.2. Office of Head Start Information Memorandum on Strategies and Recommendations for Supporting Mental Health

(ACF-OHS-IM-24-01) Pg. 99-110 
12.3. Office of Head Start Program Instruction on New Eligibility Provisions for Migrant and Seasonal Head Start 

Programs (ACF-OHS-PI-24-02) Pg. 105-107 
12.4. Office of Head Start Program Instruction on New Eligibility Provisions for American Indian and Alaska Native 

Programs (ACF-OHS-PI-03) Pg. 108-110 
12.5. Office of Head Start Program Instruction on Fiscal Year 2024 Head Start Funding Increase (ACF-OHS-PI-24-02) 

Pg. 111-113 
12.6. Head Start FA2 Audit Program Performance Summary Report Pg. 114-124 
12.7. Policy Council Minutes May 2024 Pg. 125-158 
12.8. 2023 ATCAA Annual Report (Handout) 

13. FUTURE BOARD MEETING:
13.1. Friday, August 09, 2024, at the ATCAA Jackson and Sonora Service Center

14. ADJOURNMENT: 1:10 P.M.

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88 
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.   

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or 
our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements 
may be made. 
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2024 Executive Director-Employee Performance Review 
Timeline 

(8/09) Full Board Meeting – 

1. The Chairperson of the Board will appoint a special committee of the Executive
Committee to annually review and evaluate the Executive Director's performance and
recommend any changes to the Executive Director's contract and salary to the Executive
Committee or full Board.

(8/29) Meeting: 30 minutes (New Business) 

2. Review and finalize questions to be asked

3. Review and finalize list of reviewers (board members, staff, community members)

a. Executive Director to provide community member reviewers and contact information

4. Finalize date of next two meetings

(8/30) Board Secretary to create and distribute survey 

(9/1-9/15) Survey available (14 days) 

(9/16) Board Secretary to compile 360 survey results 

(9/18) Meeting – 90 minutes (Closes Session) 

1. Review and discuss compiled data

(9/20) Meeting – 90 minutes (Closed Session) 

1. Conduct an in-person Employee Performance Review with Executive Director
2. Request Executive Director changes to Contract, if applicable, by 9/27/24.

(10/11) Full Board Meeting – Ad-Hoc/Executive Committee (closed session) 

1. Finalize Executive Director – Employee Performance Review
2. Finalize Executive Director – Contract changes, if applicable

3. Open Session: Report out closed session results of Executive Director-Employee
Performance Review and Contract changes to the Board
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY 
ATCAA Board and Policy Council, and ATCAA Advisory Councils 

Code of Conduct and Conflict of Interest Policy 
 

The ATCAA Board of Directors, ATCAA Early/Head Start Policy Council and ATCAA Advisory 
Councils are leaders, models and representatives of ATCAA to our community.   All members will 
be expected to conduct themselves such that their personal and professional conduct does not 
have a negative effect on services or reflect badly on ATCAA’s public image, reputation, or 
credibility. 

Members of the ATCAA Board and Policy Council and Advisory Councils will be informed 
of this policy and of any approved revisions. 

This policy will be periodically reviewed and revised by the ATCAA Board of Directors and 
the Policy Council. 

The ATCAA Board of Directors, the ATCAA Head Start Policy Council and all ATCAA Advisory 
Councils or Committees: 

1) Will respect and promote the unique identity of each child, family, employee, Council, 
Committee and Board member and refrain from stereotyping based on age, race, color, 
religious creed, sex (gender), marital status, sexual orientation, national origin, ancestry, 
medical condition, physical or mental disability, genetic information, citizenship status, 
political affiliation/opinion, Veteran’s status, request for family medical leave, or any 
other consideration made unlawful by federal, state or local laws. 

2) Must uphold the Agency’s confidentiality guidelines as follows: 
a. No confidential information regarding employees, clients, children and families 

enrolled or accessing any service in any ATCAA program including Head 
Start/State Preschool, General Childcare, Early Head Start or any ATCAA 
programs is to be discussed or shared outside of the work setting or 
Board/Council/Committee meetings. This includes any materials received in 
writing. 

b. Confidential information is to be discussed or shared within the work setting and 
at Board/Council/Committee meetings only as necessary and as it relates to 
program operations, business or decision-making. 

c. No confidential information learned, or material shared at 
Board/Council/Committee meetings or while conducting 
Board/Council/Committee business may be discussed, shared, or used in any 
way outside of Board/Council/Committee activities. 

3) Will communicate and interact respectfully while participating in all 
Board/Council/Committee activities and when representing ATCAA within the 
community.   

4) Will follow the ATCAA Conflict of Interest Policy as follows: 
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Approved by the ATCAA Policy Council June 7, 2023 
Approved by the ATCAA Board of Directors June 14, 2023 

Conflict of Interest in Hiring 

No person will be hired for or promoted/transferred to an ATCAA position over which a 
family member exercises direct supervisory authority. (See ATCAA Personnel Policies for more 
details) 

No ATCAA or Policy Council member, nor any family member of an ATCAA Board or a 
Policy Council member, may be hired for any ATCAA position, except that a Policy Council 
member may occasionally substitute in the ATCAA ECS/Head Start Programs. 

 “Family Member” includes any of the following: spouse, domestic partner, sibling, child, 
parent, grandparent, grandchild, foster parent, stepparent, sibling-in-law, child-in-law, parent-
in-law, uncle, aunt, nephew, niece, stepsibling, and stepchild. “Family Member” also includes 
domestic partners (a person with whom the employee’s life is interdependent and who shares a 
common residence) and a daughter or son of an employee’s domestic partner. 

CONFLICT OF INTEREST 

No employee, officer or agent of ATCAA or of any subgrantee shall participate in the 
selection or in the award and administration of a contract if a conflict of interest, real or apparent, 
would be involved. 

A conflict would arise when any of the following has a financial or other interest in the 
firm selected for award: 

• The employee, officer or agent. 
• Any member of the immediate family of an employee, officer or agent. 
• A partner of an employee, officer or agent; or 
• An organization which employs or is about to employ any of the above. 

Contractors that develop or draft grant applications, contract specifications, statements 
of work, invitations for bids and/or requests for proposals are excluded from bidding for the 
procurement. 

The Executive Director, or designee, may approve an exception to this policy only if he or 
she determines that the financial is not substantial or that it is unavoidable or unreasonable not 
to make such award. 
 
 
 
 
 

 _____________________________________            _________________ 
Signature of ATCAA Board Member or         Date 
Policy Council Member or 
ATCAA Advisory Council Member   
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1 
 

 

HEAD START/EARLY HEAD START CHANGE IN SCOPE REQUEST SUMMARY 
 

ATCAA is requesting to reduce our Early Head Start home visiting program enrollment from 40 to 23 children. 
(A reduction of 17. ) This change will take place as soon as it is approved by the Office of Head Start.  This 
change will not displace any families that wish to receive services because for the past two years we have not 
been fully enrolled in the Early Head Start home based program.  Our enrollment for June of this year was 25 
children.  We will continue to serve these families until they no longer want services or until the children get 
old enough to be in Head Start.   
 
Staffing Impact:  A full-time home visitor’s case load is 7 to 10 families.  Currently we have 2 full-time home 
visitors and 2 part-time home visitors.  No staff will lose their jobs due to this change. Besides the 23 children 
in Early Head Start we also have 5-7 families enrolled in the Head Start home visiting program.   We have a 
contract with Tuolumne County Social Services to provide home visiting services for families involved with 
Child Welfare Services.  This grant will support the time that is not charged to Early Head Start.  And,  if 
community needs change,  we will be able to increase our home visiting program to serve the needs of families 
due to having enough staff to provide services.   
 
The Community Assessment shows a steady decline in the number of income qualified children aged birth to 
three. In addition,  families are choosing not to have home visitors in their homes in the same numbers as they 
used to. We have not been able to be fully enrolled in our home visiting program for the past two years.  
However,  if community needs change,  we will be able to increase our home visiting program to serve the 
needs of families.   
 
The savings associated with a reduced home visiting caseload in Early Head Start is estimated to be $130,515 
which includes some savings in personnel plus savings in vehicle and supplies costs.   
 
We are requesting approval to reduce enrollment and to reallocate the saving toward staff retention goals and 
to cover rising operation costs rather than reducing our Early Head Start funding amount.   
 
Thank you for considering this request.  
  
Approved by the ATCAA Board at its meeting on August 9, 2024 
 
 
 
          
Signed    ATCAA Board Representative 
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2024-25 Program Goals and Objectives 
Strategic Plan Goal:  Engage parents to promote positive parenting skills and program 
involvement 
Objective from the Strategic Plan 
Parents will receive training about promoting children’s social and emotional skills by using the 
parent component of the Teaching Pyramid model. 

2024-25 Objective (Revised from 2023-24) 
• Provide a series of in-person and/or Zoom workshops for interested parents, based on 

Winning with Wellness and Teaching Pyramid for Families strategies, to support parenting 
skills and positive parent/child relationships. 

 
Objective from the Strategic Plan 
Parents will receive training and information about health, parenting, and school readiness 
topics that will lead to positive child outcomes. 

2024-25 Objective (Revised from 2023-24) 
• Provide online or in-person CPR, first aid, food safety and other health-related training for 

interested parents. 
 
Objective from the Strategic Plan 
All parents will receive training about promoting oral health, establishing a dental home, 
understanding dental screenings, and taking children to regular dental visits. 

2024-25 Objective (Revised from 2023-24) 
• Ensure that all Head Start and Early Head Start children have a dental home, are seen by a 

dentist, and receive follow-up treatment.  
• Continue outreach and strengthen collaborations with providers contacted in 2023-24. 
• Continue to collaborate with community partners and First 5 to expand access to dental 

services, especially in Amador County. 
 
Objective from the Strategic Plan 
Parents will engage in a wide variety of opportunities to volunteer in the program, enhance 
their parenting and job skills through volunteering, and increase their sense of community and 
positive relationships with their peers.  
2024-25 Objective (Continued from 2023-24) 
Expand ideas for volunteerism so at least 25% of parents with enrolled children participate in 
the program inside or outside of the classroom. 

 
 
 
 
 



17

Strategic Plan Goal Provide enhanced training and professional development for staff 

Objective from the Strategic Plan 
All new hires, apprentices and volunteers will receive comprehensive training that thoroughly 
prepares them for their positions, and gives then a solid grounding in program policies, 
procedures, and best practices in caring for and educating young children. As part of this 
process, supervisors will be taught how to effectively train staff. 
2024-25 Objective (Revised from 2023-24) 
• Continue to explore and create training plans and tracking systems to support professional 

development for Teachers, Family Advocates, Home Visitors, Center Assistants, and 
volunteers.   

2023-24 Objective (New for 2024-25) 
• Create and implement a plan to train Lead Center Teachers about effective leadership, 

management, and supervision. 

 
Objective from the Strategic Plan 
All staff will receive training and professional development that will align with the goals in 
their annual evaluations and prepare them for advanced roles in the program if desired. 
Tracking systems will be designed and implemented to facilitate this process. 

2024-25 Objective (Revised from 2023-24) 
• Document the training needs of Home Visitors, Family Advocates and Center Assistants 

based on the professional development goals included in their performance evaluations.   

 
Strategic Plan Goal Strengthen transitions to kindergarten  

Objective from the Strategic Plan 
Increase communication and collaboration with kindergarten/TK teachers to promote positive 
child transitions to kindergarten/TK and scholastic success. 

2024-25 Objective (Revised from 2023-24) 
• Work with Resource & Referral agencies, community partners, and UPK groups to establish 

effective birth to kindergarten support systems that promote children’s healthy 
development and school readiness/life skills. 

 
Objective from the Strategic Plan 
Parents will be supported in their children’s transition to kindergarten, be familiar with 
receiving schools’ staff, campus, and procedures, and know their rights as parents in the 
elementary school system. 
2024-25 Objective (Revised from 2023-24) 
Utilize information from community partners, and updated information about early learning 
programs, kindergarten, and TK to assist parents in making informed decisions about which 
UPK option is best for their children and families. 
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Strategic Plan Goal Build resiliency and self-care practices  
Objective from the Strategic Plan 
 Staff, parents, and children will be aware of and utilize strategies to reduce stress and 
promote personal well-being.  

2024-25 Objective (Revised from 2023-24) 
• Embed Winning with Wellness and Blue Zone information in training and meetings for 

parents/guardians and staff to promote ways to reduce adult and child stress and increase 
family well-being. 

•  Collaborate with the Blue Zone Project to implement strategies and create work 
environments that support staff wellness and productivity. 

 
Objective from the Strategic Plan 
Train all staff about trauma and its effects, and how to implement trauma informed practices. 
2023-24 Objective (Revised from 2022-23) 
• Provide training for staff about de-escalation strategies to help families experiencing 

distressing situations. 
• Continue to refine family and child support team procedures to assist families 

experiencing crisis or children consistently using challenging behavior to meet their needs.  
 

Strategic Plan Goal  Stable staffing and facilities 
Objective from the Strategic Plan 
Based on Community Assessment data, establish facilities that are in good repair, safe, meet 
the developmental and learning needs of children, and provide a “user friendly” work 
environment for staff at all Head Start, State Preschool, and Early Head Start programs.  
2024-25 Objective (Revised from 2023-24) 
Continue to evaluate Community Assessment data, and dialog with our Head Start Program 
Specialist, the management team, staff, parents, ATCAA’s Executive Director, and our 
governing bodies, to determine the best sustainable program structure for the Head Start and 
Early Head Start programs in Amador County and Tuolumne County.    

 
Program Goal Reach and Maintain Full Enrollment in Early Head Start and Head 

Start 

2024-25 Objective (Revised from 2023-24) 
Follow our Full Enrollment Initiative Plan objectives and action steps, and continue the 
collaboration between T/TA staff, ECS staff and managers, parents, Policy Council, and 
community partners to reach and maintain full enrollment in Early Head Start and Head Start 
programs. 
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ATCAA Early Head Start/Head Start School Readiness Goals 2023/2024 
 

 July 2023 

Infant/Toddler Domain 1: Social and Emotional Development 
Identifies own or others’ feelings- (Points to a sad picture on the emotion chart when observing a crying child. 
Says, “Baby Happy,” when a child smiles. Says, “Painting makes me happy!”) 
 
Infant Toddler Domain 2: Approaches to Learning   
Comforts self in different ways, depending on the situation- (When upset about parent leaving, goes to cubby 
and pulls out a family photo. Seeks a quiet spot in the classroom to self-regulate.) 
 
Infant Toddler Domain 3: Language and Literacy   
Engages in back -and-forth communication that develops into increasingly extended conversations - (Child  
engages in back and forth conversations with adults about ideas, thoughts, any extra items needed, etc.)     
 
Infant/Toddler Domain 4: Cognition   
Identifies small quantities without counting, up to three- (Compares number of apple slices with a peer and 
communicates a desire to have the same amount. Communicates, “I have one cat. You have one bunny.”) 
 
Infant/Toddler Domain 5: Perceptual, Motor and Physical Development  
Follow basic safety practices with close adult supervision- (Before crossing a road or parking lot, stops and 
reaches for an adult’s hand. Seeks adult when attempting to climb to get something out of reach.) 
 
Preschool Domain 1: Self and Social Development 
Communicates ideas about how one is affected by own and another’s thoughts, feelings, and actions- (Child 
laughs and says, “You are silly,” when a peer does something funny. “That makes me feel sad.”) 
 
Preschool Domain 2: Approaches to Learning 
Uses socially appropriate strategies to regulate own feelings/behavior- (“Can I please have a turn on the bike 
when the timer is up?” “Don’t push me,” then moves over and says, “Here’s space for you.”) 
 
Preschool Domain 3: Language and Literacy 
Initiates and expands on meaningful activities that promote literacy development- (Reads a book on their 
own. Asks for a book about trees after a nature walk.)   
 
Preschool Domain 4: Cognition  
Shows an increasing ability to compare, match, and sort objects into groups according to their attributes. 
(Sorts buttons by color, shape, and/or size.) 
 
Preschool Domain 5: Perceptual, Motor and Physical Development 
Applies basic safety practices on their own and communicates those practices to others- (Able to stay within 
safe boundaries designated by an adult. Follows classroom safety rules in different situations. Tells another 
child to walk, not run.   
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Adopted in 1981 
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Board Chair Initials ______________  Page 1 
 

 
 
 
 

  

 

Current By-Laws 

 

Approved by the ATCAA Board of Directors 
August 09, 2024 
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If a person described in Section A. Item 4. is not available to serve as a member of the Board, the Board 
shall use a consultant, or another individual with relevant expertise, with the qualifications described in 
Section A. Item 4. who shall work directly with the Board. 
 

5. Board members will reflect the composition and diversity of the community to be served.  
 
5.6. New Board members will receive an orientation packet within 30 days of being voted a 

member. The orientation packet will include a series of information including CSBG and ATCAA history, 
Mission, Vision and governance documents. Each new member will also receive a Head Start training 
binder containing additional governance policies and procedures. 
 
SECTION B.  PUBLIC SECTOR REPRESENTATION 
 
The Board of Supervisors of Amador and Tuolumne Counties, being the designating officials, shall select 
the elected public officials to serve on the Board. The two Supervisors from each County who sit on the 
Joint Powers Governing Board will also sit on the Board, and each County Board of Supervisors will 
select the third member to represent elected officials, who will be an elected official of a city, or 
municipality, or their alternate. 
 
Public officials or their alternates must have general governmental responsibilities that require them to 
deal with poverty related issues. 
 
SECTION C.   LOW-INCOME SECTOR REPRESENTATION 
 
Representatives of the low-income sector shall be chosen in accordance with de m oc ra t i c  selection 
procedures adequate to assure that these members are representative of the low-income individuals and 
families in the service area; reside in the service area; and are able to participate actively in the 
development, planning, implementation, and evaluation of ATCAA programs. One seat will be assigned 
to a Head Start Policy Council member according to Article II section A 2a.  
 
A person seeking to serve as a representative in any of the remaining low-income seats shall circulate an 
ATCAA petition form. Petition forms shall be signed by a minimum of (10)  low-income people who 
are residents of the County in which the vacancy exists. “Low-income” is defined as the CSBG defined 
poverty level, at the time a representative petition for a seat is submitted. It is the seated Board members 
who shall accept or reject for whatever reason, petitions for membership to the Board. 

There shall be two types of low-income representation: 
• People who are low-income by virtue of their income situation.  
• Those that represent the concerns and interests of low-income people by virtue of their 

representing agencies, organizations, or institutions whose concern or business, partly or wholly, 
is involved with the affairs of low-income people. 

 
Low-Income Representatives of the first type must themselves be low-income at the time of election. 

Formatted: Font color: Auto

Formatted: Indent: Left:  0.31",  No bullets or numbering
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SECTION F. 
 
The Treasurer will be responsible for review of Agency financial audits and report findings to the Board 
and will perform such additional duties as required by the Board, including presiding at meetings in the 
absence of both the Chairperson and the Vice- Chairperson. 
 
 

ARTICLE IV 
 MEETINGS 

 
SECTION A.  MEETINGS 
 
The Board shall normally meet every other month, but shall meet at least four times a year at 
the convenience of the Board members and public within these time frames. 
 
SECTION B.   SPECIAL MEETINGS 
 
Shared Governance Meeting: A meeting of Head Start Policy Council and ATCAA Board officers 
shall be held annually. The annual meeting will be held before the first ATCAA Board meeting in 
February and will address shared governance topics including Head Start leadership responsibilities 
and impasse resolution. All members of the Policy Council and ATCAA Board are invited but officers 
are required to attend. 
 
Special meetings shall be called by the Chairperson, in collaboration with the Executive Director, as 
needed. 
 
SECTION C.  NOTICES AND ACTION ON NON-AGENDA ITEMS 
 
All meetings of the Board shall be noticed, held, and conducted in accordance with the provisions of the 
Ralph M. Brown Act Government Code 54950 Et Seq. 
 
Notice for regular or special meetings shall specify the business to be transacted at the meeting in a 
reasonable detail. Only the Agenda items described in the notice of the meeting shall be discussed and 
voted upon, except that a majority of a quorum of Board members may authorize other matters to be 
placed on the agenda of a regularly scheduled meeting pursuant to Gov. Code 54950 Et Seq. At any 
regular meeting, the agenda shall provide space for people from the community to speak regarding the 
anti-poverty program or relevant problems. 
 
SECTION D.  QUORUMS 
 
A majority of seated members of the Board shall constitute a quorum for the transaction of business, 
but no action of the board shall be effective without the concurrence of a majority of seated ATCAA 
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Draft  Budget: July 2024-June 2025

July 2024-
June 2025 

Draft Budget

22-23 Budget 
Funds 91471 & 

91481

23-24 Budget 
Funds 91471 & 
91481 revised 

04/12/24

July 2023-
June 2024 
Unaudited

% Budget 
redeived Variance

REVENUE 100%
    Amador & Tuolumne Counties 4016 $49,000 $49,000 $49,000 $48,996 100% $0
    Carryover revenue 0 70,000 151,534 149,215 151,534
Contractual Admin. Revenues:
               Current CSBG (Jun-Dec) 78,000 75,000 48,000 48,000 100% -30,000
               Future CSBG (Jan-Jun) 78,000 75,000 48,000 48,000 100% -30,000
               Contractual Admin. Revenue 4060 996,780 790,810 878,160 858,641 98% -118,620.00
         Total Cash Revenue $1,201,780 $1,059,810 $1,174,694 $1,152,852 98% -$93,042

DIRECT EXPENSE % Budget spent
Personnel Expense
      Salaries & Wages
               Salaries & Wages 6010 $629,250 $537,980 $590,235 $582,303 99% -$39,015
            Total Salaries & Wages $629,250 $537,980 $590,235 $582,303 99% -$39,015
      Fringe Benefits
               Accrued Leave 6020 $60,481 $43,038 $54,992 $53,948 98% -$5,489
               FICA 6030 28,577 7,801 22,061 21,947 99% -6,516
               Health Insurance 6040 95,367 109,713 97,680 92,656 95% 2,313
               Retirement 6050 26,207 40,348 27,484 26,904 98% 1,277
               Unemployment Insurance 6060 10,551 6,276 7,700 5,965 77% -2,851
               Workers' Compensation Ins 6070 3,530 8,070 2,893 2,866 99% -637
           Total Fringe Benefits 224,712 215,246 212,810 204,287 96% -11,902

       Total Personnel Expense $853,962 $753,226 $803,045 $786,590 98% -$50,917
Non-personnel Expense
      Travel (Out-of-Area)
               Out-of-Area Travel (Staff) 6120 $425 $500 $541 $405 75% $116
         Total Travel (Out-of-Area) $425 $500 $541 $405 75% $116

      Supplies
               Household Supplies 6330 952 $1,201 $778 907 0% -174
               Postage 6350 6,947 3,460 6,942 6,616 95% -5
               Program Supplies 6360 1,556 2,879 1,677 1,482 88% 121
               Routine Office Supplies 6370 4,966 4,181 3,738 4,729 127% -1,228
         Total Supplies 14,420 11,721 13,135 13,734 105% -1,285

      Contractual
               Accounting & Auditing 6410 $91,500 $56,546 $100,166 $90,727 0% $8,666
               Legal Services 6430 25,000 11,063 73,031 51,797 71% 48,031
               Outside Services 6440 5,166 4,598 287 4,920 1714% -4,879
               Computer Services 6450 79,207 98,623 69,426 75,435 109% -9,781
         Total Contractual 200,873 170,830 242,910 222,878 92% 42,037
      Other (Equipment Expense)
               Computer Software($0-$4,999) 6505 $1,874 $966 $498 $1,784 0% -$1,376
               Computer (hardware) 6506 2,622 16,489 3,128 2,497 80% 506
               Insurance (Vehicular) 6520 2,233 232 1,967 2,127 108% -266
               Maintenance (Equipment) 6530 1,026 0 1,466 978 0% 440
               Small Tools/Equip (under $500) 6550 587 724 137 559 408% -450
               Small Tools (minimal value) 6555 231 90 128 220 172% -103
         Total Other (Equipment Expense) 8,574 24,057 7,324 8,165 111% -1,250
      Other (General Personnel Costs)
               Local Travel (Staff) 6620 $2,422 $666 $3,181 $2,783 0% $759
               Staff Licensing 6630 149 84 26 142 546% -123
               Training & Development (Staff) 6640 3,673 726 2,081 3,498 168% -1,592
         Total Other (General Personnel Costs) 6,244 1,476 5,288 6,868 130% -956
      Other (General Operating Costs)
               Ads & Legal Notices 6705 $656 $235 $938 $625 0% $282
               Copying Fees 6710 2,106 1,082 2,193 2,006 91% 87
               Insurance/Bonds(not auto,hlth) 6720 8,590 16,370 8,186 8,181 100% -404
               Meeting Costs 6730 4,024 500 702 3,832 546% -3,322
               Membership Dues 6740 2,634 1,681 705 2,508 356% -1,929
               Printing & Binding 6755 897 363 843 854 101% -54
               General Agency Promotion 6760 2,736 75 3,861 2,606 67% 1,125
               Program Outreach 6765 343 124 490 327 67% 147
               Publications 6770 110 382 0 105 -110
               Subscriptions 6780 9,684 6,341 10,068 9,804 97% 384
               Service Fees-Banking (Fiscal) 6784 6,652 5,654 5,868 6,716 114% -784
               Service Fees-Other (Fiscal) 6785 514 839 487 489 100% -27
               Taxes & Assessments 6790 58 50 83 55 66% 25
         Total Other (General Operating Costs) 39,002 34,562 34,424 38,108 111% -4,578
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Draft  Budget: July 2024-June 2025

      Other (Space/Occupancy Costs)
               Communications 6810 $5,869 $3,057 $5,957 $5,590 0% $88
               Household Services 6820 12,565 7,640 11,643 12,443 107% -922
               Maintenance -Structure/Grounds 6830 54 0 0 51 0% -54
               Rents & Leases 6840 42,735 42,260 41,228 41,490 101% -1,507
               Use Fees 6848 6,704 0 0 6,670 0% -6,704
               Utilities 6850 0 4,931 6,749 0 0% 6,749
        Total Other (Space/Occupancy Costs) 67,927 57,888 65,577 66,244 101% -2,350

         Total Non-personnel Expense $337,464 $304,034 $369,199 $356,402 97% $31,735
TOTAL DIRECT EXPENSE $1,191,427 $1,057,260 $1,172,244 $1,142,992 98% -$19,183

BOARD of DIRECTORS EXPENSE
   Non-personnel Expense
      Supplies
               Program Supplies 6370 $21 $100 $100 $20 $0 $79
            Total Supplies 21 $100 $100 20 $0 79
      Other (General Personnel Costs) 6120
               Travel (Local & Out of Area) $213 $250 $250 $203 $1 $37
            Total Other (General Personnel Costs) 213 $250 $250 203 $1 37
     Other (General Operating Costs)
               Copying Fees 6710 $1 $100 $200 $1 $0 $199
               Insurance/Bonds(not auto,hlth) 6720 8,807 800 900 8,388 932% -7,907
               Meeting Costs 6730 1,311 1,200 1,000 1,249 125% -311
            Total Other (General Operating Costs) 10,119 2,200 2,100 9,638 459% -8,019

TOTAL BOARD of DIRECTORS EXPENSE $10,354 $2,550 $2,450 $9,861 $4 -$7,904

TOTAL ADMIN EXPENSE $1,201,780 $1,059,810 $1,174,694 $1,152,853 98% -$93,043

2022-23 Budget

23-24 Budget 
Funds 91471 & 
91481 revised 

04/12/24

July 2023-
June 2024 
Unaudited

Variance to 
budget

Revenue over/under Expenditures
Total Revenue $1,201,780 $1,059,810 $1,174,694 $1,152,852 -$27,086
Less Total Expenditures -1,201,780 -1,059,810 -1,174,694 -1,152,853 27,086
Current Year Revenue over/under Expenditures $0 $0 $0 $0 $0
Carryover from prior years 318,186 318,186 318,186 318,186
Year end revenue over/under expenditures $318,186 $318,186 $318,186 $318,186
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Budget to Actual Report: July 2023-June 2024

23-24 Budget 
Funds 91471 

& 91481 
revised 
04/12/24

July 2023-
June 2024 
Unaudited

% of 
Budget 

Received

Amount of 
Budget 

Remaining

REVENUE 100%
Amador & Tuolumne Counties 4016 $49,000 $48,996 100% $4
Carryover Revenue $151,534 $149,215 98% $2,319
Contractual Admin. Revenues:
          2023 CSBG (Jun23-Dec23) $48,000 $48,000 100% $0
          2024 CSBG (Jan24-Jun24) $48,000 $48,000 100% $0
          Contractual Admin. Revenue 4060 $878,160 $858,641.41 98% $19,519
     Total Cash Revenue $1,174,694 $1,152,852 98% $21,842

DIRECT EXPENSE
% of 

Budget 
Spent

Personnel Expense
          Total Salaries & Wages $590,235 $582,303 99% $7,932
          Total Fringe Benefits $212,810 $204,287 96% $8,523
      Total Personnel Expense $803,045 $786,590 98% $16,455
Non-Personnel Expense
          Total Travel (Out-of-Area) $541 $405 0% $136
          Total Supplies $13,135 $13,734 105% -$599
          Total Contractual $242,910 $222,878 92% $20,032
          Total Other (Equipment Expense) $7,324 $8,165 111% -$841
          Total Other (General Personnel Costs) $5,288 $6,868 130% -$1,580
          Total Other (General Operating Costs) $34,424 $38,108 111% -$3,684
          Total Other (Space/Occupancy Costs) $65,577 $66,244 101% -$667

         Total Non-personnel Expense $369,199 $356,402 97% $12,797
TOTAL DIRECT EXPENSE $1,172,244 $1,142,992 98% $29,252

BOARD OF DIRECTORS EXPENSE
Non-Personnel Expense
          Total Supplies $100 $20 0% $80
          Total Other (General Personnel $250 $203 81% $47
          Total Other (General Operating $2,100 $9,638 459% -$7,538

TOTAL BOARD of DIRECTORS EXPENSE $2,450 $9,861 402% -$7,411

TOTAL ADMIN EXPENSE $1,174,694 $1,152,853 98% $21,841
23-24 Budget 
Funds 91471 

& 91481 
revised 
04/12/24

July 2023-
June 2024 
Unaudited

Variance to 
Budget

Revenue Over/Under Expenditures
Total Revenue $1,174,694 $1,152,852 -$21,842
Less Total Expenditures -$1,174,694 -$1,152,853 -$21,841
Current Year Revenue Over/Under Expenditures $0 $0 $0
Carryover From Prior Years $318,186 $318,186 -$149,215
Year End Revenue Over/Under Expenditures $318,186 $318,186 $168,971
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Amador Tuolumne Community Action Agency
Statement of Net Position (Balance Sheet) - Comparative

UNAUDITED AUDITED
 June 30, 2024  June 30, 2023

Operating Capital Assets Operating Capital Assets
Assets
   Cash 3,025,505 2,340,038

   Prepaid Deposits & Expenses 291,765 226,034

   Accounts Receivable 14,452,027 3,365,407

   Weatherization Materials Inventory 50,663 80,163

   Construction In Progress

   Structures & Improvements 7,968,607.72 7,845,658

   Vehicles & Equipment 1,799,529 1,882,235

   Land 460,999 460,999

   Accumulated Depreciation -4,958,986 -4,854,931

664,538

Total Assets 17,819,959 5,270,150 6,011,642 5,998,499

Liabilities
   Accounts Payable 151,190.01 73,239
   Internal Line of credit 0 359,892
   Refundable Deposits 29,649 19,277

   Salaries & Benefits Payable 156,968 261,565

   Accrued Paid Time Off 191,733 197,643

   Notes Payable 0 277,274 0 294,006

   Deferred Revenue 16,431,667 4,303,071

6,489 664,538

Total Liabilities 16,961,206 277,274 5,221,176 958,544

Net Assets

   Invested in Capital Assets 4,992,875.84 5,039,956

   Committed Fund Balance
      For Contingencies 60,000 60,000
      For Future Development 40,000 40,000
Total Committed Fund Balance 100,000 100,000

   Assigned Fund Balance
      For Lease Opt-Out 40,103 40,103
      For Employee Health Insurance 150,374 150,374
Total Assigned Fund Balance 190,477 190,477

   Unassigned Fund Balance 568,276.60 499,988

Total Net Assets 858,753 4,992,876 790,465 5,039,956

17,819,960 5,270,149 6,011,641 5,998,499
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Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

 July 1, 2023 - June 30, 2024
Month 12 - 100% 

July 1, 2022 - 
June  30, 2023 

Actual

July 1, 2023 - 
June 30, 2024 

Actual

% variance 
from prior year

Revenue
   Cash and accrued Revenue
               Direct Federal Revenue 4000 3,971,246 4,355,926 110%
               State Revenue(Pass-through Fed 4010 3,458,551 2,958,806 86%
               State Revenue (Non-Federal) 4011 2,623,897 2,455,716 94%
               Local Govern.Rev.(Pass through 4015 679,925 713,012 105%
               Local Govern.Rev.(Non-Federal) 4016 502,862 621,532 124%
               Private Revenue-Non Fed 4020 496,976 107,785 22%
               Private Rev. (Pass through Fed 4021 90,658 22,266 25%
               Community Donations 4030 119,681 129,283 108%
               Client Fees 4034 63,033 51,955 82%
               Miscellaneous  Revenue 4039 217,542 182,317 84%
               Interest Revenue 4040 4,995 11,028 221%
               Rental Income 4041 213,714 277,624 130%
               Vacancies 4042 0 -22,750
               Contractual Admin. Revenue 4060 1,042,672 953,621 91%
               Carry-over Revenue (Non Grant) 4901 -186,266 1,478
         Total Cash Revenue 13,299,486 12,819,598 96%
   Non-cash Revenue
               In-Kind Revenue 4050 1,810,722 1,253,486 69%
               Admin.In-Kind Revenue 4051 198,084 76,570 39%
         Total Non-cash Revenue 2,008,806 1,330,056 66%
      Total Revenue 15,308,291 14,149,653 92%

Direct Expense
            Total Salaries & Wages 4,677,573 4,840,956 103%
            Total Fringe Benefits 1,709,238 1,846,030 108%
         Total Personnel Expense 6,386,811 6,686,986 105%
   Non-personnel Expense
            Total Travel (Out-of-Area) 20,219 20,254 100%
            Total Major Equipment and Assets 296,408 242,821 82%
            Total Supplies 187,721 223,447 119%
            Total Contractual 2,041,177 1,593,042 78%
            Total Other (Equipment Expense) 254,276 219,189 86%
            Total Other (General Personnel Costs) 108,846 132,217 121%
            Total Other (General Operating Costs) 358,193 337,335 94%
            Total Other (Space/Occupancy Costs) 718,249 751,648 105%
            Total Other (Special Departmental 1,872,375 1,553,542 83%
         Total Non-personnel Expense 5,857,463 5,073,495 87%
      Total Direct Expense 12,244,274 11,760,481 96%

      Total Encumbered Costs 0 37,251 0%
      Total Indirect Expense 1,042,672 953,577 91%

      Total Non-cash Expense 2,008,801 1,330,056 66%

Excess Revenue over Expense 12,544 68,289
      Total Direct & Indirect Expense 14,253,075 12,714,058
Health fund -224 0
Program and admin funds 12,768 68,289
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ATCAA Fiscal Officer Narrative – August 2024 p1 
Still busy with new contracts, extensions and revisions. No change in cash flow, internally 
borrowing from cash advances (HHAP2 HHAP3 & HHAP4). Audit adjustments in process. 
Discussions with new bank PNC are continuing, with August being our first month in operation. 
Admin budget proposed for this meeting. 
 
Housing – Denise Cloward Issue: subcontract monitoring 
Housing is fully operational – open hire for maintenance worker 

Community Dev. Block Grant (CDBG): Tuolumne only – CV3 $176k rapid rehousing 
funds to be spent by 12/24. No new 2024 funding. 

Emergency Shelter Grants (ESG): New round – RR non-competitive and Shelter ($200k) 
now spending. New 2024 RFFs are out; funding may be cut, having to share within 
the continuum. 

CalWorks – New Tuolumne 2024-25 contract in process. 
Continuum of Care (CoC): ATCAA as administrator CESH2 funding being spent through 

CoC county contracts. PIT (Point-In-Time) counts are being collated. New Policy 
and Fund Committee now in operation. 

CoC HHAP1: 4-county $1.9 million Round 1 CoC funds being spent, with some budget 
revisions.  

CoC HHAP2: $700k split between 4 counties, subcontracts in hand, spending almost    
done. 

Coc HHAP3: $1,907k in state funding secured, $645k in HHIP (health insurance) funding 
added, projects in development, half of funding received. Associated HHIP funds 
adds $645k in funding 

Coc HHAP4: $1,610k in funding secured, subcontracts being received(Tuolumne Co is in) 
Varley Place: No vacant units at the moment, VASH funds are being received timely. 

Monthly rent increases have been approved by State, no impact to residents. At 
full occupancy, this project projects a small net positive result. 

CACFP: supplements shelter food costs – needs about $1,000/month from operations. 
Carter St/State St: Carter Street with one vacancy, is now running a small net positive 

result. 
 

Food bank – Lynne Ayers retiring: Interviews complete, offer being made to new FB Director. 
Food bank is fully operational – full time from warehouse. 

Community Dev. Block Grant (CDBG). 
New CDBG $475k 2 year started 10/23 in process. Detailed quarterly billings 

Emergency Food Assist. Program (EFAP): Total $144k contract ends Sept 24. Additional 
CCC $45K funds also end Sept 24. This pays for staff and support to handle free 
Federal commodities – billed quarterly.  

CalFoods: 2024-25 $43k - only pays for CA food – new funding. An additional $150k 
was granted to be spent by 6/25 – same conditions. 40% was spent by 12/23.  

Capital improvement project: Budget revision in process – up to $900k available over 
many years. Purchasing new rollup doors, fencing, cooling fans and plans for 
parking in process. 

Steinberg/Goldberg foundation: New $40k received and already spent for 2024. 
PG&E food box: Received and spent $20K for food box reimbursement. 
Pantries: pays for food on a per pound basis 
Donations: Strong support through the holidays. 
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ATCAA Fiscal Officer Narrative – August 2024 p2 
 
Energy –Ruth Brickner Issue: Joe Bors is acting Director – Open hire in process. 
All Wx staff have returned to work, outreach/intake in the office every day and working 
from home one day per week. 

Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist – 
consistent funding – lower funding for upcoming years, point system implemented 
resulting in a decrease in the number of households we will be able to assist. 

2023 ESLIHEAP: Only propane left in AMA & CAL 
2023 LIHEAP ~1.2M budget is spent out. Close out package in progress. 
2023-27 BIL DOE initiated ~938k budget through 2027. 
2024 LIHEAP: Amendment 1 increased budget from $1.3M to $1.986M  
2024-25 Prop-1 Water Conservation TCRCD: $292K contract from T-Stan IRWM in 

process. Submitted 2024-Q2 Invoice & Progress Report 
2024 LIHEAP Wx MOA with IMACA – approved by ATCAA Board of Directors, setting up 
 

Amador youth – Pat Porto Issue: Non-federal match 
Full time work, sometimes from home. Hired new Coordinator, started 4/8/24. 

Drug Free Community coalition initiative: Spending first year of 5 yr contract at 
$125k/year started October 2023. 

Foster Youth: Funds from foster youth and donations combined for future use.  
Granted half of the ATCR 2023 donations. 
 

Tuolumne youth – Bob White Issue: Hiring new staff 
Staff increasing with funding 

Friday Night Live (FNL): New ARPA $26k funds in process – through 6/25. 
- FNL SEL $240K funding carried over beyond 6/24 end date. 

Mentoring: New prevention and mentoring $75k continues through 6/25 
Suicide prevention: New $104k contract received through 6/25 
Youth Empowerment Solutions (YES) partnership: Primary prevention $25k continues 

through 6/25; $26k ARPA primary prevention funds secured through 6/25 
 

Community – various  Issue:  
Staff ramping up, outreach increasing 

Lifeline (Marie): Received $18k 3 year Sutter Health grant to serve low-income 
population. Lower client levels are hurting revenue – program re-tool underway, 
fiscally broke even July 2023-Feb 2024, when counting Sierra grant. Portion of 
CSBG previously allocated for Pat Porto (youth programs- Amador) have been 
reallocated to Lifeline in the same amount for the 2024 CSBG application. 

Community Services Block Grant (CSBG): Regular 2024 $273k contract is process.  
CSBG EITC (Kristy): Current EITC Contract at $440k year-around contract complete, 

closed 6/24. $50k in IRS VITA funding through 9/24 in operation. New $98k 
application complete for 24-25 Federal fiscal year.  
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ATCAA Fiscal Officer Narrative – August 2024 p3 
 

Early Child Services – Nancy Miner Issue: Monitoring remediation in process 
Head Start/State preschool on summer break through 8/21, Early Head Start continues 

Head Start/Early Head Start. COLA approved without needing to apply – retro to 1/24 – 
distribution in process. Budget revision applied for and accepted to accommodate 
carryover 

Latino outreach: spending within budget. 
CACFP: supplements Head Start food costs, normal subsidy needed. 
Cal State Preschool Program (CSPP): higher funding/child makes program self-sufficient, 

allowing expenses charged to be billed – change from attendance. Fully spent, now 
using $168k cost adjustment funding.  
 

Administration – Issue: Training fiscal officer 
New staffing, still some remote work 

Admin budget running negative $130k due to increased audit, legal, and staffing (fiscal 
officer duplication) costs. Admin budget modification approved to use $149K of $417k 
carryover revenue from previous years. 2024-2025 Admin budget presented to BOD for 
approval 8/9/2024. Slight reduction from previous year due to less labor duplication in 
critical jobs. 
 

Health insurance/special projects Issue: Change in insurance premiums 
Health fund running even. Insurance premiums (employer paid portion) increased 
23.5% with new plan. Presented and reviewed at Dec. 2023 BOD meeting. 
Spending on yellow bldg. needed - $18k available 
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY 
Policy Council Regular Meeting 

 

 

 
June 7, 2024 

 
VIA ZOOM: 

Jackie Roberts (ATCAA Head Start, CA) is inviting you to a scheduled Zoom meeting. 
 

Topic: June 7, 2024 Policy Council Meeting 
Time: June 7. 2024 09:30 AM Pacific Time (US and Canada) 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/81926496399?pwd=gGYiS9spd9ql6SCA8arTBcRXaFjley.1  
 

Meeting ID: 819 2649 6399 
Passcode: 622866 

 
 

9:30 a.m. 
 

Policy Council Minutes 
 
1.0 CALL TO ORDER: The June 7, 2024 Policy Council Meeting was called to order at 9:37 

a.m. by Chairperson Jennifer Grenland. 
 
2.0 ROLL CALL: 

Policy Council Members: Jennifer Grenland (BB HS), Bryanna Lamb (IO HS), Amber 
Kinder (JK HS), Kamakani Tiwanak (SV HS), Donna Jackson (WIC), Carol Rush (ATCAA 
Board) 
ATCAA Staff: Joe Bors (ATCAA Executive Director), Jackie Roberts (ECS Operations & 
Budget Manager), Marta Hunt (ECS Secretary), Mahaila Hendricks (ECS Disabilities 
Manager) Kelley Kirschten (Family Services Manager) 
 
A quorum was established. 
 

3.0 SEATING OF NEW MEMBERS 
3.1 Seating of New Parent Members: None. 
 
3.2 Deletion of Memberships (action item): None. 
 
3.3 Addition of Memberships (action item): None. 
 

4.0 APPROVAL OF AGENDA AS MAILED  
4.1 Request for approval of the June 7, 2024 Policy Council Agenda  

(action item): Donna Jackson moved to approve the June 7, 2024 Policy Council 
Agenda and Kamakani Tiwanak seconded. Vote was taken by roll call. Motion 
passed unanimously (MPU). 
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5.0 CONSENT AGENDA 
5.1 Request for approval of the May 3, 2024 Policy Council Minutes  

(action item): Donna Jackson moved to approve the June 7, 2024 Consent 
Agenda and Kamakani Tiwanak seconded. Vote was taken by roll call. MPU. 

 
6.0 PUBLIC COMMENT 

Donna Jackson shared that at Amador WIC, Amador First 5 and Amador Public Health 
are teaming up to put on a dental assessment for children in Jackson on July 16, 2024. 
There will also be water safety information, car seat checks and more. 

  
7.0 NEW BUSINESS 

7.1 Presentation about the Disabilities and Mental Health Services Area and data by 
Disabilities Manager, Mahaila Hendricks (presentation, no action required): 
Mahaila Hendricks shared a power point presentation and presented 
information on the Disabilities and Mental Health Service Areas of Head Start. 
Information was presented on ways Head Start supports children and families 
with disabilities, the role of the disabilities manager, inclusion, teaching pyramid, 
disabilities statistics, types of disabilities in our program and mental health 
services offered in our programs.  

 
7.2 California Department of Education Program Self-Evaluation for 2023 – 2024 

Results (informational, no action required): Jackie Roberts presented the 2023 – 
2024 CDE Program Self-Evaluation for CSPP. The self-evaluation included 
information from twenty measures to determine if ATCAA met CDE standards. 
There were two areas that did not meet standards. One was that not all our 
preschool classrooms scored an average of 5.0 or above in terms of meeting the 
criteria for discipline in the ECERS subscale. We plan to improve in this area by 
providing training in Teaching Pyramid, Coaching/Mentoring, improving 
classroom environments and ongoing training and coaching around CLASS. The 
other area that did not meet CDE standards was that our annual fiscal audit was 
not submitted on time to CDE. Our ATCAA Fiscal Officer will work with the 
accounting firm to make sure that the audit is submitted to CDE by the required 
deadline. All other areas did meet CDE standards. 

 
7.3 2024 – 2025 ECS Program Goals (action item): The final 2024 – 2025 ECS 

Program Goals were presented to the Council by Jackie Roberts. Objectives 
included training for parents about promoting children’s social and emotional 
skis using Teaching Pyramid, training parents about oral health, expanding ideas 
for parent volunteerism in our program, provide enhanced training and 
professional development for staff, strengthening transitions to kindergarten, 
building resiliency and self-care practices, having stable staff and facilities and 
reaching and maintaining full enrollment in Head Start and Early Head Start. 

 Donna Jackson moved to approve the 2024 – 2025 ECS Program Goals and 
Amber Kinder seconded. Vote was taken by roll call. MPU.  
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8.0 REPORTS 
 8.1 Center and Home Base verbal reports for May 2024: Center and Home Base 

reports highlighting the activities for May 2024 were presented by Amber Kinder 
(JK HS), Kamakani Tiwanak (SV HS), Jennifer Grenland (BB HS & EHS), Bryanna 
Lamb (IO HS) and Kelley Kirschten (Home Base). 

 
8.2 Monthly Statistical & Attendance Report for HS & EHS for April 2024: Jackie 

Roberts presented the April 2024 Monthly Statistical and Attendance Report to 
the Council. The report highlighted disability statistics in our program. The 
Council reviewed the report. 

 
8.3 Budget & Credit Card Reports through April 2024 

• 2023 Head Start 8131.1 
• 2023 Early Head Start 8131.2 
• 2023 In Kind (8131.1 & 8131.2) 
• 2023 – 2024 CACFP 8227.1 & 8227.2 
• 2023 – 2024 CA State Preschool 8294.1 
• 2023 – 2024 Tuolumne Home Visiting Program 8168.2 
• Credit Card Report April 2024 

Jackie Roberts presented the Budget Reports through April 2024 including Head 
Start, Early Head Start, In-Kind, CACFP, CSPP and HVP. The Council reviewed the 
Budget Reports and Credit Card Reports. 

 
9.0 DIRECTOR REPORTS 

• Staffing Updates: We have three new teachers starting in Tuolumne County. 
• Program Updates: Jackie Roberts shared the FA2 monitoring results including 

two areas of non-compliance in Governance (ATCAA Board Training) and Fiscal 
(Equipment Inventory). We will have a meeting later today with OHS to discuss 
our plans to fix the areas of non-compliance and will keep Policy Council and 
ATCAA Board informed as we improve these areas. The OHS CLASS review scores 
were also shared with the Council. Our overall scores were above the quality 
threshold, and we did very well.  

• Summer School Plans: We will have summer school at Blue Bell for two weeks 
this summer. Amador County has the bridge to kinder program through First 5. 

  
10.0 POLICY COUNCIL MEMBER REPORTS: None. 
 
11.0 INFORMATIONAL ITEMS ONLY (These are Informational Items ONLY and ARE NOT 

DISCUSSED at the Meeting.  However, you are encouraged to READ this material) 
11.1 NEXT PC MEETING: 
 NO POLICY COUNCIL MEETING IN JULY 2024 

August 2, 2024 PC Meeting 
9:30 a.m. 
Via ZOOM 
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11.2 Office of Head Start Information Memorandum on Strategies and 
Recommendations for Supporting Mental Health (ACF-OHS-IM-24-01)  

 
11.3 Office of Head Start Program Instruction on New Eligibility Provisions for Migrant 

and Seasonal Head Start Programs (ACF-OHS-PI-24-02) 
 
11.4 Office of Head Start Program Instruction on New Eligibility Provisions for 

American Indian and Alaska Native Programs (ACF-OHS-PI-03) 
 
12.0 ADJOURNMENT: The June 7, 2024 Policy Council Meeting was adjourned at 11:21 a.m. 
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BOD ORIENTATION CHECKLIST | Updated 07/22/2024 

 
 

Amador Tuolumne Community Action Agency 
Board Orientation Checklist 

 

Below is a comprehensive list of items that pertain to Board Orientation, several of which can be found in the Board Manual. If you 
have any questions pertaining to any of the below items, please reach out to the Board Secretary at: boardsecretary@atcaa.org. 
 

o ATCAA Vison and Mission Statement 
o Brief History of Community Action 
o What is CSBG? 

 Organizational Standards for Public CAA 
o What is ROMA? 
o Formation of ATCAA and ATCR 

 Joint Powers Agreement 
 ATCAA Board Bylaws 

o Board Position Description 
o Board v Executive Director Rolls within the CAA 
o ATCAA Board Structure, Procedures and Policies 

 Board Representation Process 
 Board Committees 
 Board Meetings 

 Board and Committee Meetings 
 Attendance 
 Open Meeting Act – Brown Act Summary    

 Governing Regulations 
 Fair Political Practices Commission (FPPC) Conflict of Interest Code with Appendix 
 ATCAA Board and Policy Council Code of Conduct and Conflict of Interest Policy 
 Form 700 
 FPPC Ethics Training (Link provided in Welcome email) 
 Board Actions/Resolutions 

o Shared Decision-Making and Head Start Standards 
o Agency Policies and Procedures 

 Whistleblower Policy (Included in the Board Manual) 
o ATCAA Organizational Chart 
o Board of Directors Roster 
o Board of Directors Roster by Sector 
o Committee Assignments Roster 
o Board Meeting Calendar 

 

I certify that I have received a copy of the Board Manual, have reviewed the contents of the Manual and the items 
described above as they have been provided to me.   
 
 
 

____________________________                                        _____________________   
Board Member (Please Print)               Date Seated on Board                          
 
 

____________________________              _____________________ 
Board Member Signature               Today’s Date 
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EDUCATION 
Home I Specialized Programs / Early Education / Contractor Information 

Management Bulletin 24-06 
This Management Bulletin Provides Guidance on Family Fees for Fiscal Year 2024-25. 

Early Education Division 
Subject: Assessment and Reporting of Family Fees for Fiscal Year (FY) 2024-25 

Number: 24-06 

Date: June 2024 

Expires: Until rescinded 

Authority: California Education Code (EC) sections 8252-8254 and Welfare and Institutions Code 
(WIC) Section 10290; California Code of Regulations Title 5 (5 CCR) sections 17734-17737 

Attention: Executive Directors and Program Directors Operating Full-Day California State 
Preschool Programs 

Purpose 
This Management Bulletin (MB) is to notify California State Preschool Program (CSPP) contractors 
of the Fiscal Year (FY) 2024-25 Family Fee Schedule that will become effective July 1, 2024, and 
provide guidance on calculating family fees. 

This MB rescinds and replaces MB 23-07. 

Policy 
Effective July 1, 2024, CSPP contractors must use the 2024-25 fee schedule available at 
httr:is://www.cde.ca.gov/sr:i/cd/ci/documents/fy2425famfeeschedule.xlsx when: 

Assessing family fees for families at initial certification or at recertification 
A parent voluntarily requests a reduction to their family fees 

The Education Code (EC) Section 8253 and Welfare and Institutions Code (WIG) Section 10290 
exempt the following families from family fees: 

Families receiving California Work Opportunity and Responsibility to Kids (CalWORKs) cash 
aid as described in EC Section 8253(b) 
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Your Message Here.

PROGRAM PRESENTATIONS

For the 
Amador Tuolumne Community 

Action Agency
Board of Directors

2024
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