JACKSON SERVICE CENTER TUOLUMNE SERVICE CENTER
10590 Highway 88 @ ATCAA.ORG 427 N. Highway 49, #305
Jackson, CA 95642 Sonora, CA 95370

HELPING PEOPLE SINCE 1981 Phone: (209) 223-1485 1@ @ATCAASINnce1981 (209) 533-1397

AMADOR TUOLUMNE COMMUNITY ACTION AGENCY

Amador Tuolumne Community Action Agency

BOARD OF DIRECTORS MEETING
Friday, June 14, 2024 | 10:30 a.m.

LOCATIONS

Host, Kristy Moore: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 (209) 533-1397
Host, Joseph Bors, Janessa Stone: ATCAA Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642 (209) 223-1485
Via Zoom Call-In: 210 Mountain View St, Oak View, CA 93022, 4695 MacArthur Ct. #600, Newport Beach, CA 92660

AGENDA
1. CALLTO ORDER:
2. ROLL CALL:
ATCAA Board of Directors
Frank Axe, Board Chairperson Amador - PUB
Joni Drake, Board Vice-Chair Amador - LIR
Claire Gunselman, Board Treasurer Amador - PUB
Amador Tuolumne
Jeff Brown PUB Ryan Campbell PUB
Lynn Morgan PRI Jaron Brandon PUB
Susan Conn LIR Andy Merrill PUB
Mary Pulskamp LIR Jennifer Grenland LIR-HSPC
Pastor Mark Smith PRI Sabrina Smith LIR
Carol Rush PRI Cathy Parker LIR
ATCAA Staff

Joseph Bors, Executive Director

Talibah Al-Rafiq, Fiscal Officer,

Bruce Giudici, Outgoing Fiscal Officer

Janessa Stone, Board Secretary

Kristy Moore, Communications Director — Interim Board Secretary

Pat Porto, Family Resource Director
Marie Mennell, Lifeline Coordinator

Denise Cloward, Housing Director
Nancy Miner, Early Childhood Services Director

Ruth Brickner, Energy and Water Conservation Director
Robert White, Prevention Program Director

Cheri Cunningham, Human Resources Director

Karen Foreman, Tax Program Manager




Others Present: Antoinette Del Rio Lopez, Andrea-Victoria Lisbon, Diane Bennett

3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject; however, any matter that requires action may be referred to Staff and/or
Committee for a report and recommendation for possible action at a subsequent Board meeting. Please note there is a five
(5) minute limit per topic.

4. BOARD MEMBER APPOINTMENTS: (Org Std. 5.1)
4.1. Antionette Del Rio Lopez; Amador County, Low-Income Representative, Tribal Council Member California
Valley Miwok Tribes Pg. 4 (ACTION ITEM)
4.2. Andrea-Victora Lisbon, Tuolumne County, Private Sector Community Organization Pg.7 (ACTION ITEM)
4.3. Diane Bennett; Tuolumne County, Private Sector Community Organization Pg.9 (ACTION ITEM)
5. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a board member(s).
5.1. Approval of minutes from Friday, April 12, 2024 meeting Pg. 10 (Org Std. 2.3) (ACTION ITEM)
5.2. Head Start Monthly Statistical Report for Month of May 3, 2024 Pg. 14 (ACTION ITEM)

6. NEW BUSINESS:
6.1. Brandon Seider and Chris Rhi from Hub International - Employer Practices Liability claims and trends
(Verbal Call-In)
6.2. Staff Training Plan & Updates Pg. 15 (Org Std. 2.3) (ACTION ITEM)
6.3. Head Start FA2 Audit Findings and Corrective Action Pg. 22
6.3.1. Notification of Head Start Monitoring Report - 09CH011917 Pg. 28
6.3.2. OHS Monitoring Review Report - 09CHO011917 Pg. 29
6.4. Executive Director Annual Performance Evaluation Schedule (Verbal)

7. OLD BUSINESS:
7.1.  Northtown Property Sale Update Pg. 32
7.2.  Succession Plan Update (Verbal)

8. CSBG REPORT:
8.1. Strategic Plan Pg. 38 (Org Std.) (ACTION ITEM)

9. COMMITTEE REPORTS:
9.1. Finance Committee: Verbal Report of Friday, June 14, 2024, meeting
9.1.1. Banking Change Update (Org Std. 8.7) Pg. (Verbal)
9.1.2. Financial Reports (Org Std. 8.7)
9.1.2.1. Administrative Reports Pg. 48
9.1.2.2. HS/EHS Reports Pg. 54
9.1.2.3. Program Fiscal Reports Pg. 60
9.1.2.4. Agency Financial Reports Pg. 61
9.1.2.5. Fiscal Officer Narrative Pg. 66
9.2. Executive Committee: Out brief of 4/9/2024 Closed Session Meeting (Verbal)
9.3. Internal Affairs Committee: Has not met.
9.4. Nominating Committee: Has not met.
9.5. Early/Head Start Policy Council: Verbal Report of June 7, 2024 meeting

10. EXECUTIVE DIRECTOR REPORT:
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10.1. Calaveras Updates (Verbal Report)
10.2. Possible Merge Discussions (Verbal Report)

11. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9)
11.1. Human Resources, Cheri Cunningham (Verbal Report) Pg.73
11.2. Tax, Karen Foreman (Verbal Report) Pg.75
11.3. Early Childhood Services, Nancy Miner (Slide Only) Pg.77
11.4. Communications, Kristy Moore (Slide Only) Pg.78
11.5. Prevention, Robert White (Slide Only) Pg.80
11.6. Food Bank, Lynne Ayers, (Slide Only) Pg.82
11.7. Lifeline, Marie Mennell (Slide Only) Pg.83
11.8. Family Services, Pat Porto (Slide Only) Pg.85
11.9. Energy Department, Ruth Brickner (Slide Only) Pg.87
11.10. Housing, Denise Cloward (Slide Only) Pg.89

12. INFORMATIONAL:

12.1. California Department of Education Self-Evaluation for 2023-2024 Pg. 90

12.2. Office of Head Start Information Memorandum on Strategies and Recommendations for Supporting Mental Health
(ACF-OHS-IM-24-01) Pg.99

12.3. Office of Head Start Program Instruction on New Eligibility Provisions for Migrant and Seasonal Head Start
Programs (ACF-OHS-PI-24-02) Pg. 111

12.4. Office of Head Start Program Instruction on New Eligibility Provisions for American Indian and Alaska Native
Programs (ACF-OHS-PI-03) Pg. 105

12.5. Office of Head Start Program Instruction on Fiscal Year 2024 Head Start Funding Increase (ACF-OHS-PI-24-02)
Pg. 108

12.6. Head Start FA2 Audit Program Performance Summary Report Pg. 114

12.7. Policy Council Minutes May 2024 Pg.125

12.8. 2023 ATCAA Annual Report (Handout)

13. FUTURE BOARD MEETING:
13.1. Friday, August 09, 2024, at the ATCAA Jackson and Sonora Service Center

14. ADJOURNMENT:

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or

our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements
may be made.
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY (ATCAA)
BOARD OF DIRECTORS LOW INCOME REPRESENTATIVE PETITION

Dear: Date:

Thank you for your interest in a seat on the ATCAA Board, representing low-income personsin the
county that you reside in. All representatives of the low-income sector, regardless of economic status,
must be elected in such away that ensuresthat they truly represent the low-income sector. in
observance of this law, ATCAA Board Low-Income Representative Nominees must obtain 10 signatures
of low-income persons living in the county in which you live and represent. The attached is a standard
petition for this purpose.

Petition Process:

1. Asthe nominee, please complete the bottom section of this page (page 1) with your signature.

2. Ask each petition signer to read the “ Bigible Sgner Certification” section (page 2) before they
sign the petition. Please assure they write legibly and complete all sections including phone
number if they have one.

3. Mail all pages of this completed petition to:
Amador Tuolumne Community Action Agency
Attn: Board Secretary
10590 Hwy 88, Jackson CA 95642
To expedite this process, you may email completed petitions prior to mailing hard copies.

> Aminimum of 10 valid signatures from income eligible residents living in the county you
represent are required, but it is recommended you get a few more than 10 as usually some
signatures are invalid because too high an income level. See page 2 for income eligibility.

> Once received by ATCAA, staff will make random callsto confirm signature validity of five or
more signers and submit a letter with the resultsto the ATCAA Board. Once signatures are
confirmed, your candidacy will be brought to the next board meeﬂing.

If you have any questions, please do not hesitate to contact us at boardsecreiag@gtma.org.

PENTION FOR BOARD REPRENSENTING THE LOW-INCOME SECTOR

| certify that | am a resident of the County of Amador or Tuolumne; that | am 18 years of age or older; that { am not
a paid employee of Amador Tuolumne Community Action Agency; that | am not an officer or employee of an
organization contracting to perform a component of ATCAA; that | wish to represent ihe low-income community on
the ATCAA Board of Directors, and that | have been the sole circulator of this petition.

Name (Frint): Antoinette Del Rio County: Amador

Residence Address: 959 Ponderosa Street, Jackson, CA 95642
Mailing Address:

969 Ponderosa Street, Jackson, CA 95642

Antzinatts Dol Lo Y

BOARD APPROVED 6/10/2022 B80ARD ECRETARY

Sgnature:




Thisis a petition for Antoinette Del Rio

NOTICE TO THE PETITION SSIGNER

to represent you on the Amador Tuolumne
Community Action Agency (ATCAA) Board of Directors. Your signature below certifies that you meet the

guidelineslisted here and that you wish for this candidate to represent you.

BIGIBLE SGNER CERNFCATION

I, the undeﬁsigned, declarethat | am qualified as a signer of this petition under the following guidelines:

Th
Th
Th

Th

o0 AWN =

h

Iive in the county of Amador / Tuolumne (please circle one)

| am 18 years of age or older
I am not a paid employee of ATCAA

rt 1: Qurrent Community Services Block Grant 2022 Low Income Guidelines

That | support the ATCAA Board of Director’s candidacy of the above-named candidate
I'have not signed a petition for any other candidate for this vacant Board seat.
That my family’s grossincome over the past 12 months has not exceeded the amount listed

Size of Family Unit or Annual
Number in Household Income
1. $25,760
2. $34,840
3. $43,920
4. $53,000
5. $62,080
6. $71,160
7. $80,240
8. $89,320
For family units with more than 8 persons, add $4,540 for each
additional person.
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Andréa-Victoria Lisbon
22890 Mount Holly Lane
Columbia CA 95310
avl@sususonow.org

786-355-9261

March 16, 2024

ATCAA
427 N. HWY 49, Suite 305
Sonora, CA 95370

Esteemed Board of Directors,

[ am writing to express my interest in and formally apply for an appointment to the position of
Board of Director - ATCAA. I am eager to contribute my skills, experience, and passion to the
committee's important work, and believe that my background aligns well with the committee's
objectives.

[ have had the opportunity to closely observe the committee's social services efforts over time
and have been inspired by the positive impact it has had on the community. As a committed
advocate of street civic engagement , [ continuously search for ways in which citizens participate
in the life of their community in order to improve conditions for others, foster the concepts of
diversity, equity and inclusion, assist in shaping and building the necessary foundations that
support antiracist and antibias practices and policies throughout all establishments, governments,
buildings and classrooms and support initiatives addressing diverse identities, including race,
gender, religion, disability, gender identity, sexual orientation, economic status, immigrant
status, and other identities that have been marginalized in the community.

My experience in civil rights law which consists of the legal and regulatory landscape for civil
rights, including shifts in local, state, and federal policies and changing case law, led me to
become the co-founder of the non-profit organization Stand Up! Speak Up! Speak Out! Inc. in
2020 after the murder of George Floyd. Its mission is to have a profound impact on current social
dynamics and strategically lay the groundwork for the next generation to build upon the results.

Not limited to law, I enjoyed, for over a decade, numerous entrepreneurial pursuits, and
collaborative efforts, throughout the State of Florida, drawing from a solid foundation in
operations, corporate governance, communication, advocacy, public speaking, and community
engagement.

[ am a proud veteran of the armed forces, serving honorably in both the Air Force and the Army,
for sixteen years, affording me the opportunity to be instilled with valuable insights into effective
committee operations, team building, leadership, and decision-making processes.



[ am confident in my abilities and eagerly anticipate the opportunity to contribute as such to the
committee's endeavors and look forward to the possibility of collaborating with fellow dedicated
individuals.

Please feel free to contact me at 786-355-9261 or via email at avl@sususonow.org
if you require any further information or have any questions regarding my application. Thank
you for your time and consideration.

Sincerely,

ndnea Tictoria Lisbon

Andréa-Victoria Lisbon
Executive Director
Stand Up! Speak Up! Speak Out! ™




Diane Bennett - Consulting and Grant Sewices
320 West Stockten Stweet - PO Boa 42971 - Sencra, CUA 95370
grantsewices@mlode.com - dianeb5422@gmail.com - 209-352-6504

June 3. 2024

Board of Directors

Joe Bors, Executive Director

Amador Tuolumne Community Action Agency
427 North Highway 49. Suite 305

Sonora. CA 95370

Dear Mr. Bors:

It is with great enthusiasm that I submit my application for a private representative seat on the
Amador Tuolumne Community Action Agency Board of Directors. As a past ATCAA staff
member (1988-2004), I am committed to the ATCAA mission and maintain a love for the Agency
and its work.

Since leaving ATCAA in 2004 I started my own business. Diane Bennett, Consulting and Grant
Services.

I have had the privilege of serving on nonprofit boards, including a multi-county health provider
during a time of transition and merger. I also was appointed by Governor Gray Davis to the Board
of Director of the 25™ Agricultural District/Mother Lode Fair Board of Directors. I served on the
Fair Board for seven years. including a term as Board President. During that time, we acquired
additional property and completed facilities upgrades.

[ bring unique board experience, having experience a both a statf member at ATCAA and
successful experience serving on several boards.

Again, I enthusiastically submit this application and look forward to working with the Board of
Directors to carry out ATCAA’s mission “to promote economic self-sufficiency and the well-being
of families and individuals by providing for basic human needs through direct assistance and
community collaborations with the belief that all people deserve the opportunity to thrive.”

Thank you for your consideration of this application.

Sincerely,

ure Bt

Diane Bennett
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Amador Tuolumne Community Action Agency
BOARD OF DIRECTORS MEETING

Friday, April 12, 2024 | 10:30 A.M.
LOCATIONS

Host, Kristy Moore: ATCAA Sonora Service Center, 427 N. Hwy 49, Ste. 305, Sonora, CA 95370 (209) 533-1397
Host, Joseph Bors: ATCAA Jackson Service Center, 10590 Hwy 88, Jackson, CA 95642 (209) 223-1485

MINUTES
1. CALLTO ORDER: 10:48 A.M.

2. ROLL CALL:

ATCAA Board of Directors
P | Frank Axe, Board Chairperson Amador - PUB
A | Joni Drake, Board Vice-Chair Amador - LIR
P | Claire Gunselman, Board Treasurer Amador - PUB
Amador Tuolumne
A | Jeff Brown PUB | P | Ryan Campbell PUB
A | Lynn Morgan PRI P | Jaron Brandon PUB
P | Susan Conn LIR P | Andy Merrill PUB
P | Mary Pulskamp LIR A | Lloyd Schnieder PRI
A | Pastor Mark Smith PRI P | Jennifer Grenland LIR-HSPC
A | Carol Rush PRI A | Cathy Parker LIR
ATCAA Staff
P | Joseph Bors, Executive Director
P | Bruce Giudici, Fiscal Officer
P | Kristy Moore, Communications Director — Interim Board Secretary
P | Pat Porto, Family Resource Director
P | Lynne Ayers, Food Bank Director
A | Denise Cloward, Housing Director
A | Nancy Miner, Early Childhood Services Director
A | Ruth Brickner, Energy and Water Conservation Director
A | Robert White, Prevention Program Director
P | Cheri Cunningham, Human Resources Director
A | Karen Foreman, CALEITC/VITA

Others Present: Jackie Roberts, Sabrina Smith
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3. PUBLIC MATTERS NOT ON THE AGENDA: Discussion items only, no action to be taken. Any person may address
the Board at this time upon any subject; however, any matter that requires action may be referred to Staff and/or Committee
for a report and recommendation for possible action at a subsequent Board meeting. Please note there is a five (5) minute
limit per topic.

Merrill praised the ATCAA employees. Merrill commented on performance evaluations and that leadership should be
taking more direction from the board. Bors reports that long-standing board member Lloyd Schneider has cancer and
needs to step away from board duties but does not wish to resign.

4. BOARD MEMBER APPOINTMENTS: (Org Std. 5.1)

4.1. Antoinette Del Rio Lopez; Amador County, Low-Income Representative, Tribal Council Member California
Valley Miwok Tribes Pg. 1-4 (ACTION ITEM)
Applicant not present. Tabled until June meeting to keep quorum.

4.2. Andrea-Victora Lisbon, Tuolumne County, Private Sector Community Organization Pg. 5, 8 (ACTION
ITEM)
Applicant not present. Tabled until June meeting to keep quorum.

4.3. Sabrina Smith; Calaveras County, Low-Income Representative Pg. 6, 9-12 (ACTION ITEM)
Gunselman moved. Pulskamp seconded. MPU with roll call vote. 11:00 A.M., Sabrina Smith is a voting board
member. Campbell states why Lisbon could not attend this meeting but is eager to serve on the board. Bors
explained the quorum needs to the board.

5. CONSENT CALENDAR: Items listed on the consent agenda are considered routine and may be enacted by one motion.
Any item may be removed for discussion and made a part of the regular agenda at the request of a board member(s).
5.1. Approval of minutes from Friday, February 09, 2024, meeting (Org Std. 2.3) Pg. 13-16 (ACTION ITEM)
5.2. Head Start Monthly Statistical Report for Month February 2024 Pg. 17 (ACTION ITEM)
Conn moved. Campbell seconded. MPU with a roll call vote.

6. NEW BUSINESS:
6.1. Inyo/Mono County Weatherization Memorandum of Agreement (MOA Pg. 18-25 (ACTION ITEM)
Bors explained to the board the MOA which included the logistics, overall commitment, and financial aspects of
supporting the Inyo/Mono Weatherization Program and addressed travel and weather factors. The program will
be supported only in the summer months. Brandon moved. Campbell seconded. MPU with a roll call vote.
6.2. Carryover Request for ATCAA Head Start: 09CHO011917; 2024 Board Signature Needed Pg. 26-28 (ACTION
ITEM)
1.1. HS/EHS Budget Revision; 2024 Board Signature Needed Pg. 29-30 (ACTION ITEM)
(Jackson ATCAA office power shuts down and is disconnected from server for 17 minutes.)
6.3. RENTENTION INCENTIVE ATCAA ECS EMPLOYEES 2024-2025: 2024 Board Signature Needed. Pg. 31-32
(ACTION ITEM)
Bors and Roberts explain that the retention incentive will help to reduce staff turnover. Campbell moved on
items 6.2, 6.3, and 6.4. Grenland seconded. MPU with a roll call vote.
7. OLD BUSINESS:
7.1. Status of Internal Pending Claims/Actions
Case #1 — Closed, Case #2 — W/C Claim was denied. Appeal in process. Depositions occurred on 04/09/2024.

8. CSBG REPORT:
8.1. Update on 2023 CSBG Annual Report accepted as Final Submission March 5, 2024 (Verbal) (Org Std. 2.2)
Bors informed the Board that we are in good standing with CSD and our CSBG reporting.
8.2. Community Needs Assessment Action Item Update (Verbal Report) (Org Std. 2.3)
Bors stated that the Spanish applications for LIHEAP services are now available on the website which was a

AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
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request made by Calaveras County officials. ATCAA continuously reaches out to potential clients in outlying
areas. As a response to a request made by a community member in the most recent needs assessment, ATCAA is
attending a Family Resource Fair in Plymouth in mid-April.

9. COMMITTEE REPORTS:
9.1. Finance Committee: Verbal Report of Friday, February 9, 2024, meeting
Gunselman reported to the board the various financial reports and their meaning stating that overall, everything
is running smoothly. She also explained that the need for the Admin budget modification was due to an audit
billing that was billed and paid for late and that several lawsuits are costing the agency far more than was
originally budgeted.
9.1.1. Recommendation for Banking Change (Org Std. 8.7) Pg. 33-36 (ACTION ITEM)
Bors explains the monthly cost increases and interest rates earned from the current bank and breaks down
the comparison between multiple banks. Conn moved. Campbell seconded. MPU with a roll call vote.
9.1.2. Recommendation for Admin Budget Modification Pg. 37 (ACTION ITEM)
Brandon moved. Campbell seconded. MPU with a roll call vote.
9.1.3. Financial Reports (Org Std. 8.7)
9.1.2.1. Administrative Reports Pg. 38-42
9.1.2.2. HS/EHS Reports Pg. 43-46
9.1.2.3. Program Fiscal Reports Pg. 47-48
9.1.2.4. Agency Financial Reports Pg. 49
9.1.2.5. Fiscal Director Narrative Pg. 50-52
9.2. Executive Committee: Met Wednesday April 10,2024. CLOSED SESSION.
Direction was given. Nothing to report.
9.3. Internal Affairs Committee: Has not met.
9.4. Nominating Committee: Has not met.
9.5. Early/Head Start Policy Council: Verbal Report of April 5, 2024, meeting.
Roberts reports that the Policy Council met, reviewed, and discussed current ECS budgets, hiring processes, and
promoting volunteer work.

10. EXECUTIVE DIRECTOR REPORT:

10.1. 2023 ATCAA Annual Report
Bors stated that the report is compiled and is being formatted and will be available soon.

10.2. Succession Plan Update (DRAFT) Pg. 53-58
Bors presented his succession plan and explained that there is already a policy in place naming the Fiscal
Officer and the ECS Director as joint interim Executive Director in the Executive Director’s absence.
Discussions took place about creating a succession plan, more than the emergency plan in place for the
Executive Director and other key positions that may include staff leadership training, creating a Deputy
Director position and finding funding to strengthen the leadership of the agency. Discussion was tabled due to
time constraints and Board Chair Frank Axe asked for follow-up discussions with key individuals and to bring
agency resiliency planning back to the table.

10.3. Calaveras Updates (Verbal Report)
Bors re-stated that the LIHEAP applications are now available in Spanish as discussed in line item 8.2 and
welcomed Sabrina Smith, a newly elected board member representing the low-income sector in Calaveras
County.

10.4. In talks with I.C.E.S about a possible merger (Verbal Report)
Bors informed the board that the Infant Child Enrichment Services (I.C.E.S) may be looking to merge with
another entity and that ATCAA was approached by the I.C.E.S. Director to start a discussion about the

AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
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possibility that I.C.E.S. consider merging with ATCAA. Bors stated that any discussion about a merger is in the
premature stages, and he will inform the board when and if there is something solid to consider.

10.5. North Town Property for Sale Pg (Verbal Report) Pg. 59-68
Bors provided information about the building costs along with the rent ATCAA currently pays and requested an
AdHoc committee be formed to determine the feasibility of a possible purchase. An AdHoc committee was
formed. Members to be Bors, Grenland, Merrill, and Brandon.

11. PROGRAM PRESENTATIONS/UPDATES: (Org Std. 5.9) Pg. 69-72

11.1. Human Resources, Cheri Cunningham (Verbal Report) Pg. 73-74
Cancelled due to time considerations.

11.2. Food Bank, Lynne Ayers, (Slide Only) Pg. 82-83
Cancelled due to time considerations.

11.3. Early Childhood Services, Nancy Miner (Slide Only) Pg. 88-89

11.4. Communications, Kristy Moore (Slide Only) Pg. 79-81

11.5. Prevention, Robert White (Slide Only) Pg. 86-87

11.6. CalEITC/Vita, Karen Foreman (Slide Only) Pg. 86

11.7. Family Services, Pat Porto (Slide Only) Pg. 77-78

11.8. Energy Department, Ruth Brickner (Slide Only) Pg.84-85

11.9. Housing, Denise Cloward (Slide Only) Pg. 75-76

12. INFORMATIONAL:
12.1. Policy Council Minutes, March 1, 2024, Pg. 90-93
12.2. Current CDE Management Bulletins Pg. 94-101

13. FUTURE BOARD MEETING:
13.1. Friday, June 14, 2024, at the ATCAA Jackson and Sonora Service Center

14. ADJOURNMENT: 1:10 PM

LATE AGENDA MATERIAL: Late agenda material can be inspected at the ATCAA Jackson Service Center 10590. State Hwy. 88
Jackson, CA and the ATCAA Sonora Service Center 427 N. State Hwy. 49 Sonora, CA.

SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call our Sonora Service Center at 209-533-1397 or
our Jackson Service Center at 209-223-1485 during business hours at least 48 hours before the meeting so appropriate arrangements
may be made.

AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
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P ADMINISTRATION FOR
g /\
CHILDREN C:< FAMILIE
z
%1/
%Q Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

June 03, 2024
Amador-Tuolumne Community Action

Re: Grant No. 09CH011917

Dear Grant Recipient:

The Administration for Children and Families (ACF), Office of Head Start (OHS) recently conducted a monitoring
review of your program. The attached report contains information about your agency's performance and compliance
with the requirements of the Head Start Program Performance Standards, Public Law 110-134, Improving Head
Start for School Readiness Act of 2007, and other applicable regulations.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office
will follow up on the content of this report and can work with you to identify resources to support your program's
continuous improvement.

If the report has findings the corrective action period will begin 72 hours from the time this email was sent.

Sincerely,

OHS Monitoring Team

28
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r"'-'a-hﬂ” Office of Head Start | 4th Floor - Switzer Memorial Building, 330 C Seat SW, Washington DC 20024 eclkc.ohs.acf.hhs.gov

Results from CLASS® Video Review Observation

To: Board Chairperson

Mpr. Frank Axe, Board Chairperson
Amador-Tuolumne Community Action
10590 State Highway 88

Jackson, CA 95642-9470

From: Responsible HHS Official

Date: 05/31/2024

Mr. Khari M. Garvin
Director, Office of Head Start

Thank you for your support during the recent Office of Head Start CLASS® Video review conducted from 03/06/2024 to 05/27/2024

of your Head Start program, Grant #09CH011917.

Observations were conducted in preschool center-based classrooms using the 2008 Classroom Assessment Scoring System
(CLASS®). The CLASS® tool looks at three domains and ten dimensions of teacher-child interactions and measures those observed
interactions on a seven-point scale. Please share these results with the appropriate governing board, policy council, management,

staff, and stakeholders.

Your program scores are in the table below.

DIMENSION SCORE
Emotional Support* 6.1250
Positive Climate 5.67
Negative Climate 1.00
Teacher Sensitivity 6.33
Regard for Student Perspectives 5.50
Classroom Organization 6.1389
Behavior Management 6.42
Productivity 6.50
Instructional Learning Formats 5.50
Instructional Support 3.9167
Concept Development 3.00
Quality of Feedback 3.58
Language Modeling 5.17

*To calculate the Emotional Support domain, subtract the Negative Climate score from 8, add the Positive Climate, Teacher Sensitivity, and Regard for

Student Perspectives scores, then divide by 4.
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The Head Start Program Performance Standards (HSPPS) include thresholds for each CLASS® domain(s). These quality thresholds
represent the expectations of the Office of Head Start (OHS) for the quality of the learning environment in every Head Start program.
These thresholds do not relate to competition, but instead reflect a quality improvement focus on teacher-child interactions, with
support from OHS. The competitive thresholds reflect the minimum score that programs must achieve in each CLASS® domain. For
the upcoming FY24 monitoring year, scores from CLASS® observations will be used in the Designation Renewal System (DRS)
determinations using the competitive thresholds.

DOMAIN YOUR PROGRAM’S SCORE Quality Threshold | Competitive Threshold
Emotional Support 6.1250 6 5

Classroom Organization 6.1389 6 5

Instructional Support 3.9167 3 2.3%%

*¥The competitive threshold for Instructional Support is 2.3 for CLASS® reviews conducted through July 31, 2025, and then raises to 2.5 for
CLASS® reviews conducted on and after August 1, 2025.

If your program’s scores from this CLASS® review fall below the competitive thresholds, the Office of Head Start will be in contact
with you about next steps in the competitive process.

If your CLASS® scores fall below the quality or competitive benchmarks in any domain, the Office of Head Start provides training
and technical resources here: https://eclkc.ohs.acf.hhs.gov/teaching-practices/article/class-quality-improvement.

You can also coordinate with your Regional Office for additional assistance to enhance classroom environments and teacher-child
interactions specific to your program’s needs.

For more information on CLASS® domains and dimensions, please see the attached "About CLASS®" document and visit the Early
Childhood Learning and Knowledge Center, National Center on Quality Teaching and Learning at
https://eclkc.ohs.acf.hhs.gov/teaching-practices/article/learn-more-about-class.

If you have any questions, please contact your Regional Office.

cc:Ms. Cynthia Yao, Regional Program Manager
Ms. Jennifer Grenland, Policy Council Chairperson
Mr. Joseph Bors, CEO/Executive Director
Ms. Nancy Miner, Head Start Director
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About CLASS®

The Improving Head Start for School Readiness Act of 2007 requires that the Office of Head Start (OHS) include in the monitoring
reviews of Head Start agencies a valid and reliable research-based observational instrument that assesses classroom quality, including
the assessment of multiple dimensions of teacher-child interactions that are linked to positive child outcomes and later achievement.
OHS will continue to use the 2008 edition of the CLASS® Pre-K Teacher-Child Observation Instrument to meet this requirement.

CLASS® assesses interactions between children and teachers in three broad domains of classroom quality: Emotional Support,
Classroom Organization, and Instructional Support. The Office of Head Start believes that the domains of quality measured by
CLASS® remain central to its approach to child development and education, and serve as important indicators of the future school
readiness of all Head Start children.

For all dimensions, the scoring principles are as follows:

Low Range Score
1-The low range description of the CLASS® dimension fits the classroom and/or teacher very well. All, or almost all, relevant
indicators in the low range are present.
2-The low range description of the CLASS® dimension mostly fits the classroom and/or teacher, but there are one or two
indicators that are in the middle range.

Middle Range Score
3-The middle range description of the CLASS® dimension mostly fits the classroom and/or teacher, but there are one or two
indicators in the low range.
4-The middle range description of the CLASS® dimension fits the classroom and/or teacher very well. All, or almost all,
relevant indicators in the middle range are present.
5-The middle range description of the CLASS® dimension mostly fits the classroom and/or teacher, but there are one or two
indicators in the high range.

High Range Score
6-The high range description of the CLASS® dimension mostly fits the classroom and/or teacher, but there are one or two
indicators in the low/middle range.
7-The high range description of the CLASS® dimension fits the classroom and/or teacher very well. All, or almost all, relevant
indicators in the high range are present.

fNote: The Negative Climate dimension is inversely scored with a higher score indicating lower quality. For all other

dimensions and domains, a higher score indicates higher quality.

The scores from each class observation are averaged across the grant to result in grant-level dimension scores. The grant-level
dimension scores are then used to calculate the grant-level domain scores.

The scores from CLASS® observations can be used for various purposes, including professional development, program
improvement, policy, goal setting, and monitoring. The Office of Head Start began using CLASS® for monitoring purposes in
FY2010 to collect information on the experiences of children at each grant recipient.

In FY2012, OHS refined the use of CLASS® in monitoring to include the use of a randomly selected sample of center-based
preschool classes for observations and a clearly articulated methodology. For each preschool class selected in the sample, trained,
and certified CLASS® reviewers conduct two 20-minute observations and score at the dimension level using a 7-point scale at the
end of each observation cycle.
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Budget to Actual Report: July 2023-April 2024

REVENUE

Amador & Tuolumne Counties

Carryover Revenue

Contractual Admin. Revenues:
2023 CSBG (Jun23-Dec23)
2024 CSBG (Jan24-Jun24)
Contractual Admin. Revenue

Total Cash Revenue

DIRECT EXPENSE

Personnel Expense
Salaries & Wages
Salaries & Wages
Total Salaries & Wages
Fringe Benefits
Accrued Leave
FICA
Health Insurance
Retirement
Unemployment Insurance
Workers' Compensation Ins
Other Employee Benefits
Total Fringe Benefits
Total Personnel Expense
Non-Personnel Expense
Travel (Out-of-Area)
Out-of-Area Travel (Staff)
Total Travel (Out-of-Area)
Supplies
Household Supplies
Postage
Program Supplies
Routine Office Supplies
Playground Supplies
Total Supplies
Contractual
Accounting & Auditing
Legal Services
Outside Services
Computer Services
Total Contractual

4016

4060

6010

6020
6030
6040
6050
6060

6070
6080

6120

6330
6350
6360
6370
6380

6410
6430
6440
6450

23-24 Budget

Funds 91471  July 2023- % of Amount of
& 91481 April 2024  Budget Budget
revised Unaudited Received Remaining
04/12/24

| 83%|
$49,000 $40,830 83% $8,170
$151,534 $0 0% $151,534
$48,000 $48,000 100% $0
$48,000 $32,000 67% $16,000
$878,160 $748,008.28 85% $130,152
$1,174,694 $868,838| 74%| $305,856
% of
Budget
Spent
$590,235 $483,274 82% $106,961
$590,235 $483,274| 82%| $106,961
$54,992 $44,983 82% $10,009
$22,061 $18,130 82% $3,931
$97,680 $77,454 79% $20,226
$27,484 $22,428 82% $5,056
$7,700 $5,344 69% $2,356
$2,893 $2,376 82% $517
$0
$212,810 $170,714 80% $42,096
$803,045 $653,988 81% $149,057
$541 $405 0% $136
$541 $405| 0%| $136
$778 $775 100% $3
$6,942 $6,271 90% $671
$1,677 $1,482 88% $195
$3,738 $3,761 101% -$23
$0 $0 0% $0
$13,135 $12,288| 94%| $847
$100,166 $85,920 86% $14,246
$73,031 $49,585 68% $23,446
$287 $673 235% -$386
$69,426 $62,992 91% $6,434
$242,910 $199,1 70| 82%| $43,740
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY

Administrative Budget to Actual Report: July 2023-April 2024
23-24 Budget

Funds 91471  July 2023- % of Amount of
& 91481 April 2024 Budget Budget
revised Unaudited Received Remaining
04/12/24
Other (Equipment Expense)
Computer Software($0-$4,999) 6505 $498 $1,709 343% -$1,211
Computer (Hardware) 6506 $3,128 $2,086 67% $1,042
Insurance (Vehicular) 6520 $1,967 $1,719 87% $248
Maintenance (Equipment) 6530 $1,466 $978 67% $489
Small Tools/Equip (Under $500 6550 $137 $91 67% $46
Small Tools (Minimal Value) 6555 $128 $138 108% -$10
Total Other (Equipment Expense) $7,324 $6,721| 92%| $603
Other (General Personnel Costs)
Local Travel (Staff) 6620 $3,181 $2,532 80% $649
Staff Licensing 6630 $26 $108 415% -$82
Training & Development (Staff) 6640 $2,081 $2,478 119% -$397
Total Other (General Personnel Costs)] $5,288 $5,118| 97%] $170
Other (General Operating Costs)
Ads & Legal Notices 6705 $938 $625 67% $313
Copying Fees 6710 $2,193 $1,906 87% $287
Insurance/Bonds(not auto,hlth) 6720 $8,186 $6,819 83% $1,367
Meeting Costs 6730 $702 $2,985 425% -$2,283
Membership Dues 6740 $705 $2,258 320% -$1,553
Printing & Binding 6755 $843 $562 67% $281
General Agency Promotion 6760 $3,861 $2,606 67% $1,255
Program Outreach 6765 $490 $327 67% $163
Publications 6770 $0 $105 0% -$105
Subscriptions 6780 $10,068 $9,374 93% $694
Service Fees-Banking (Fiscal) 6784 $5,868 $5,738 98% $130
Service Fees-Other (Fiscal) 6785 $487 $373 77% $114
Taxes & Assessments 6790 $83 $55 66% $28
Total Other (General Operating Costs) $34,424 $33,734 98% $690
Other (Space/Occupancy Costs)
Communications 6810 $5,957 $4,622 78% $1,335
Household Services 6820 $11,643 $10,008 86% $1,635
Rents & Leases 6840 $41,228 $34,612 84% $6,616
Use Fees 6848 $0 $5,555 0% -$5,555
Utilities 6850 $6,749 $0 0% $6,749
Total Other (Space/Occupancy Costs) $65,577 $54,797 84% $10,780
Total Non-personnel Expense $369,199 $312,233 85% $56,966
TOTAL DIRECT EXPENSE | $1,172,244 $966,221 82% $206,023
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AMADOR TUOLUMNE COMMUNITY ACTION AGENCY
Administrative Budget to Actual Report: July 2023-April 2024

23-24 Budget

Funds 91471  July 2023- % of Amount of
& 91481 April 2024  Budget Budget
revised Unaudited Received Remaining
04/12/24
BOARD OF DIRECTORS EXPENSE
Non-Personnel Expense
Supplies
Program Supplies 6370 $100 $20 20% $80
Total Supplies $100 $20 0% $80
Other (General Personnel Costs)
Travel (Local & Out of Area) 6120 $250 $203 81% $47
Total Other (General Personnel $250 $203 81% $47
Other (General Operating Costs)
Copying Fees 6710 $200 $0 0% $200
Insurance/Bonds(not 6720 $900 $6,990 777% -$6,090
Meeting Costs 6730 $1,000 $1,132 113% -$132
Total Other (General Operating $2,100 $8,122 387% -$6,022
IOTAL BOARD of DIRECTORS EXPENSE $2,450 $8,345 341% -$5,895
TOTAL ADMIN EXPENSE $1,174,694 $974,566 83% $200,128
23-24 Budget
Funds 91471 July 2023- 5/1/24- Variance to
& 91481 April 2024 6/30/24 Budget
revised Unaudited
04/12/24
Revenue Over/Under Expenditures
Total Revenue $1,174,694 $868,838 -$305,856
Less Total Expenditures -$1,174,694] -$974,566 -$200,128
Current Year Revenue Over/Under Expendit: $0 -$105,727 -$105,727
Carryover From Prior Years $318,186 $318,186| -$20,822
Year End Revenue Over/Under Expenditures $318,186 $212,459] $191,637
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8131.1

HEAD START BUDGET AND EXPENDITURE REPORT - 2024

Period Covering: 01-01-2024 through 04-30-2024

Actual YTD Budget Budget Period Budget
Budget Category T&TA Budget Expenditures Remaining Remaining Amount Left
Training & Techical Assistance $21,860 $16,817 $5,043 67% 23%
Program Actual YTD Budget Budget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $1,367,751 $413,030 $954,721 67% 70%
Fringe Benefits 591,481 152,611 438,870 67% 74%
Travel 3,861 0 3,861 67% 100%
Equipment 0 0 0 67%
Supplies 94,740 12,736 82,004 67% 87%
Contractual 29,068 4,087 24,981 67% 86%
Other 226,981 93,973 133,008 67% 59%
Total Direct Charges $2,313,882 $676,437 $1,637,445 67% 71%
Encumbered 0
Indirect Charges 275,012 70,617 204,395 67% 74%
Total $2,588,894 $747,054 $1,841,840 67% 71%
Total to be charged from CACFP $0 $1,841,840
Total to be charged from CSPP $0 $1,841,840
Total Including Other Revenue $2,588,994 $747,054 $1,841,940 67% 71%
) RLY HEAD START BUDGET AND EXPENDITURE REPORT - 2024
LU 8131.2
Y EARLY
HEAD START Period Covering: 01-01-2024 through 04-30-2024
Actual YTD Budget Budget Period Budget
Budget Category T&TA Budget Expenditures Remaining Remaining Amount Left
Training & Techical Assistance $31,634 $23,214 $8,420 67% 27%
Program Actual YTD Budget Budget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $867,480 $275,194 $592,286 67% 68%
Fringe Benefits 432,944 123,533 309,411 67% 71%
Travel 1,000 0 1,000 67%
Equipment 0 0 0 67%
Supplies 74,582 15,046 59,536 67% 80%
Contractual 25,130 1,054 24,076 67% 96%
Other 161,673 56,135 105,538 67% 65%
Total Direct Charges $1,562,809 $470,961 $1,091,848 67% 70%
Encumbered 0
Indirect Charges 164,207 48,972 115,235 67% 70%
Total $1,727,016 $519,933 $1,207,083 67% 70%
Total to be charged from CACFP $0 $1,207,083
Total Including Other Revenue $1,727,228 $519,933 $1,207,295 67% 70%
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HEAD START & EARLY HEAD START IN-KIND MATCH - 2024
8131.1 & 8131.2
Period Covering: 01-01-2024 through 04-30-2024

In-Kind Match
Non-cash match

Cash match
Total

Actual YTD Budget
Budget Expenditures Remaining
$23,200
336,196
$952,770 $359,396 $593,374

Budget Period
Remaining

67%

Budget
Amount Left

62%

HEAD START & EARLY HEAD START IN-KIND MATCH - 2024
8131.1 & 8131.2
Period Covering: 01-01-2024 through 04-30-2024

Volunteer Hours By Center
Blue Bell Head Start

lone Head Start

Jackson Head Start
Jamestown Head Start
Soulsbyville Head Start
Summerville Head Start

Blue Bell Early Head Start
lone Early Head Start
Jackson Early Head Start

Jamestown Early Head Start
Home Base

TOTAL HOURS
April 2024 2024
6.33 25.58
45.23 93.02
5.83 37.93
3.50 4.75
34.17 171.92
3.25 22.33
0.00 0.58
15.28 31.01
1.50 5.83
1.00 1.00
0.00 0.00
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It Care Food Program BUDGET AND EXPENDITURE REPORT - 2023/2024
8227.1 & 8227.2
Period Covering: 10-01-2023 through 04-30-2024
Program Actual YTD Budget Budget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $22,000 $18,232 $3,768 42% 17%
Fringe Benefits 10,000 8,383 1,617 42% 16%
Food 85,647 56,963 28,684 42% 33%
Total Direct Charges $117,647 $83,578 $34,069 42% 29%
Indirect Charges 12,353 8,776 3,577 42% 29%
Total Charged $130,000 $92,354 $37,646 42% 29%
Total To Be Charged to HS/EHS $0
Adjusted Total $130,000 $92,354 $37,646 42% 29%
CA STATE PRESCHOOL PROGRAM BUDGET AND EXPENDITURE REPORT
8294.1
Period Covering: 07-01-2023 through 04-30-2024
Program Actual YTD Budget Budget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $447,473 $424,604 $22,869 17% 5%
Fringe Benefits $152,500 156,574 -4,074 17% -3%
Travel 0 0 17%
Supplies 20,000 17,904 2,096 17% 10%
Contractual 0 302 17%
Other 16,155 11,804 4,350 17% 27%
Total Direct Charges $636,128 $611,188 $24,939 17% 4%
Indirect Charges 50,890 61,119 -10,229 17% -20%
Total Charged $687,018 $672,307 $14,711 17% 2%
To Be Charged to HS $0
Adjusted Total $687,018 $672,307 $14,711 17% 2%
Tuolumne CSPP QRIS $51,025 $11,998 $39,027
Amador CSPP QRIS $8,000 $1,107 $6,893
CSPP Rate Increase $206,074 $206,074
‘ ? TUOLUMNE HOME VISITING PROGRAM
S N 8168.2
= “‘é = g Period Covering: 07-01-2023 through 04-30-2024
Program Actual YTD Budget Budget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $42,823 $20,773 $22,050 17% 51%
Travel (Fuel) 500 396 104 17% 21%
Supplies 500 0 500 17% 100%
Other 0 133 -133 17%
Total Direct Charges $43,823 $21,302 $22,522 17% 51%
Indirect Charges 4,601 2,237 2,364 17% 51%
Total $48,424 $23,538 $24,886 17% 51%
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EARLY CHILDHOOD SERVICES (ECS) USAGE OF AGENCY'S CREDIT CARDS

BILLING PERIOD: APRIL, 2024
AMERICAN EXPRESS PURCHASES

DATE VENDOR PURPOSE AMOUNT
4/1/2024 PO 10465 AMAZON PHONE CASE/GLOVES/GATE NT/IO/BB 201.96
4/1/2024 PO 10471 WALMART PULLUPS/WHITE BOARD/WIPES JACKSON ECS 87.46
4/1/2024 PO 10474 AMAZON CHILDREN'S CHAIRS SOULSBYVILLE HS 939.2
4/1/2024 PO 99599 4IMPRINT.COM 50 APRONS ECS 822.83
4/2/2024 PO 10477 AMAZON CELEBRATE YOUR CHILDREN ITEMS/TONER NT/BB 169.7
4/3/2024 PO 10479 AMAZON CURTAINS/TOWELS/TOOTHBRUSH SANITIZER JK/IO 116.76
4/3/2024 PO 10480 WALMART CLASSROOM SUPPLIES JT SAND UNAVAILABLE 112.14
4/412024 PO 10484 WALMART CLASSROOM/HHOLD IONE HS 36.85
4/412024 PO 10485 AMAZON CUPS/CLOCK/TONER/CLSRM BB/JK 244.58
4/8/2024 PO 10492 AMAZON TEACHERS CHAIRS SOULSBYVILLE HS 228.36
4/9/2024 PO 10498 WALMART DIAPERS/WIPSE SOULSBYVILLE HS 23.49
4/9/2024 PO 10500 AMAZON CLASSRM SUPPLIES/BINS/CUPS SB/JT/JK 164.33

4/10/2024 MS 365 STD BUSINESS LICENSES 3/10-04/09 132
4/10/2024 PO 10653 AMAZON RECRUITMENT/CUPS/GLOVE/FLOOR CLEANER 145.33
4/10/2024 PO 10655 INSECT LORE CATERPILLARS I0/JK/SV/JT 128.53
4/11/2024 PO 10656 AMAZON CLING WRAP ECS 163.34
4/11/2024 PO 10657 WALMART DIAPERS/CLOCK/CLASSRM ITEMS BLUE BELL EHS 120.06
4/11/2024 PO 10661 WALMART DIAPERS/BABY OIL/SIPPY CUPS IONE EHS 113.78
4/12/2024 PO 10662 AMAZON TOASTER/WAFFLE MAKER/CONTAINERS/FOIL SB/JT/E 381.37
4/12/2024 PO 10664 INSECT LORE CATERPILLARS SB/BB/JT 63.35
4/12/2024 PO 10665 AMAZON ACOUSTIC PANELS JACKSON HS 1,655.16
4/12/2024 PO 10666 AMAZON CLASSROOM ITEMS BLUE BELL 22.99
4/16/2024 PO 10676 WALMART DIAPERS/WIPES/SIPPY CUPS JAMESTOWN EHS 108.4
4/16/2024 PO 10678 AMAZON TONER/CUPS/SUNSCREEN/BANDAIDS/LINERS 284.28
4/16/2024 PO 10680 AMAZON GROWING TOGETHER ITEMS SUMMERVILLE HS 126.24
4/16/2024 PO 99910 HENRY & LIZA'S CPR LLC RED CROSS INSTRUCTOR TRAININ 1,125.00
4/17/2024 PO 10685 AMAZON ITEMS FOR GROWING TOGETHER JAMESTOWN ECS 549.71
4/18/2024 PO 10687 AMAZON CHAIRS/CABINET/GROWING TOGETHER JK/BB/SV 332.26
4/18/2024 PO 10689 WALMART PHOTO PRINTS IONE HS 13.58
4/18/2024 PO 10690 GROWING GREAT KIDS - TRAINING 2,275.00
4/23/2024 COMCAST 8155 60 078 0537299 03/11-04/10/24 10550 - 7TH ST 118.37
4/23/2024 COMCAST 906631488 INV# 196241058 JACKSON ECS 109.95
4/23/2024 COMCAST 963176371 INV# 196288929 18234 - ATH JT HS 69.95
4/23/2024 PO 10703 AMAZON OFFICE SUPPLIES/CUPS SB HS 174.18
412412024 PO 10708 AMAZON CLASSROOM SUPPLIES/BULLETIN BOARD JT EHS 354.37
4/25/2024 PO 10709 AMAZON TONER/CUPS/LOCKS/HEADPHONES NT/JT HS 120.34
4/25/2024 PO 10712 WALMART CLASSROOM/DIAPERS/VINEGAR JT/BB 74.69
4/26/2024 PO 10722 WALMART CLASSROOM SUPPLIES BLUE BELL HS 32.51
4/29/2024 PO 10723 AMAZON CHAIRS/CROCKPOT/PHONE BATTERIES/CUPS JK/NT 261.8
4/30/2024 COMCAST 906631488 04/01-30/24 JACKSON ECS 109.95
4/30/2024 COMCAST 963176371 04/01-30/24 JT HS 69.95
4/30/2024 PO 10728 AMAZON HHOLD/BASKETBALL HOOP JAMESTOWN EHS 446.05
4/30/2024 PO 10729 WALMART HOMEBASE SUPPLIES 37.33
4/30/2024 PO 10733 AMAZON CLASSROOM ITEMS IONE EHS 416.39
4/30/2024 PO 99611 NONPROFIT COMPENSATION ASSOCIATES, INC. SURVEY 105

13,388.87

CHEVRON FUEL CARDS

DATE PURPOSE AMOUNT

BILLING PERIOD 03/01-31/24 FUEL 1,547.41

BILLING PERIOD 03/01-31/24 CAR WASH -
1,547.41
LOWE'S CARDS

DATE PURPOSE AMOUNT
4/1/2024 PO 99600 CURTAIN ROD/WALL CABINET JACKSON HS/EHS 180.64
4/2/2024 PO 99901 WALL CABINETS BLUE BELL EHHS 299.61

4/11/2024 PO 99902 MOP/SAND/SALT PELLETS/ ECS BB & JK 168.94
4/11/2024 PO 99903 WEED EATER (BATTERY OPERATED) ECS 205.59
4/11/2024 PO 99904 KEYS/LIGHT FIXTURE ECS JK HS/IO HS 27.1
4/11/2024 PO 99905 PLUMBING SUPPLIES ECS SB HS 5.77
4/15/2024 PO 99909 CO2 DETECTOR JACKSON EHS 47.02
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4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/29/2024

DATE
4/1/2024
4/2/2024
4/3/2024
4/3/2024
4/5/2024
4/8/2024
4/8/2024
4/8/2024
4/9/2024

4/11/2024
4/11/2024
4/11/2024
4/11/2024
4/11/2024
4/11/2024
4/12/2024
4/12/2024
4/17/2024
4/17/2024
4/17/2024
4/17/2024
4/17/2024
4/22/2024
4/22/2024
4/22/2024
4/22/2024
4/22/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/25/2024
4/26/2024
4/26/2024
4/26/2024
4/26/2024
4/26/2024
4/26/2024
4/26/2024
4/26/2024
4/29/2024
4/30/2024
4/30/2024
4/30/2024

DATE
4/3/2024
4/17/2024
4/29/2024

PO 10688 TABLE WHEELS/STAIN ECS SB HS/BB

PO 10691 SAND/STOVE PARTS ECS IO HS/EHS JT HS

PO 10702 POTTING SOIL GROWING TOGETHER EVENT ECS SV HS
PO 10704 PLANTS FOR GROWING TOGETHER EVENT ECS SV HS
PO 99908 DISHWASHER ECS JK EHS

PO 99911 DISHWASHER PLUMBING ECS JK EHS

PO 99912 4 CABINETS FOR BLUE BELL EHS

PO 10724 BOLTS JACKSON EHS

SAVEMART CARDS
PURPOSE

PO 10469 3/29 RAW FOOD JACKSON EHS
PO 10476 RAW FOOD JAMESTOWN EHS
PO 10478 RAW FOOD BLUE BELL ECS
PO 10482 FOOD FOR SOCIAL HOMEBASE
PO 10486 RAW FOOD JACKSON EHS
PO 10488 RAW FOOD
PO 10489 RAW FOOD JAMESTOWN HS
PO 10490 RAW FOOD BLUE BELL ECS
COR SUB FUNDPO 10476 S/B JAMESTOWN 00/64
PO 10453 EGGS/WHIPPING CREAM PROJECTS ECS IO HS
PO 10467 RAW FOOD/SUGAR ECS 10
PO 10468 RAW FOOD ECS JK HS
PO 10473 CLASSROOM PROJECT/PB/MILK/HONEY ECS JK HS
PO 10495 SNACKS FOR PARENT MEETING ECS SB
PO 10659 FOOD PROJECT IONE HS
PO 10668 RAW FOOD IONE ECS
PO 10670 RAW FOOD JACKSON EHS
PO 10487 RAW FOOD ECS IO
PO 10491 RAW FOOD ECS BB
PO 10494 RAW FOOD ECS JT EHS
PO 10499 FOOD FOR COOKING DEMO ECS
PO 10684 FOOD FOR SOCIAL HOMEBASE
PO 10692 RAW FOOD IONE ECS
PO 10693 RAW FOOD JACKSON HS
PO 10695 RAW FOOD JAMESTOWN HS
PO 10696 RAW FOOD JAMESTOWN EHS
PO 10697 RAW FOOD SOULSBYVILLE HS
PO 10669 RAW FOOD ECS JK HS
PO 10671 RAW FOOD ECS BB
PO 10672 RAW FOOD ECS JT HS
PO 10673 RAW FOOD ECS JT EHS
PO 10674 RAW FOOD/PARCHMENT PAPER ECS SB HS
PO 10677 COOKING PROJECT/PLAYDOUGH ECS JK HS
PO 10683 FOOD FOR PARENT MEETING ECS SV HS
PO 10713 RAW FOOD/FLOUR TORTILLAS IONE ECS
PO 10714 RAW FOOD/FLOUR TORTILLAS JACKSON HS
PO 10715 RAW FOOD JACKSON EHS
PO 10716 RAW FOOD BLUE BELL ECS
PO 10717 RAW FOOD JAMESTOWN HS
PO 10718 RAW FOOD SOULSBYVILLE HS
PO 10719 RAW FOOD JAMESTOWN EHS
PO 10721 COOKING PROJECT BLUE BELL HS
PO 10726 FOOD FOR CINCO DE MAYO JAMESTOWN ECS
PO 10694 RAW FOOD JACKSON EHS
PO 10698 RAW FOOD BLUE BELL ECS
PO 10710 GROWING TOGETHER ITEMS SUMMERVILLE HS

WALMART CARDS
PURPOSE
PO 10481 LAUNDRY SOAP BLUE BELL ECS
PO 10496 T-SHIRTS FOR TYEDYE ECS BB
PO 10725 CLASSROOM ITEMS IONE EHS

28.29
150.3
24.75
30.31
378.8
13.78

599.21

1.41

2,161.52

AMOUNT
165.41
175.64

13.25
23.81
121.97
335.44
327.4
541.54
0
34.17
426.5
382.24
36.05
46.17
25.61
404.48
225.7
354.58
258.81
241.01
132.63
39.05
468.36
297.52
308.54
241.92
367.27
316.47
355.54
276.57
259.64
204.08
143.22
44.41
444 .48
258.85
178.21
537.55
398.71
389.59
240.71
38.09
96.56
187.89
470.31
441

10,880.05

AMOUNT
32.53
21.71

104.48

158.72
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Amador Tuolumne Community Action Agency

UNAUDITED
April 30, 2024

AUDITED
June 30, 2023

Statement of Net Position (Balance Sheet) - Comparative

AUDITED
June 30, 2022

Operating Capital Assets Operating  Capital Assets Operating Capital Assets
Assets
Cash 2,993,334 2,340,038 2,074,003
Prepaid Deposits & Expenses 232,679 226,034 250,155
Accounts Receivable 15,339,407 3,365,407 2,392,997
Weatherization Materials Inventorsy 48,895 80,163 115,720
Construction In Progress
Structures & Improvements 7,925,273 7,845,658 7,565,674
Vehicles & Equipment 1,882,236 1,882,235 1,820,473
Land 460,999 460,999 460,999
Accumulated Depreciation -4,856,590 -4,854,931 4,468,041
Deferred outflows + Right of use assets 664,538 664,538
Total Assets 18,614,315 6,076,456 6,011,642 5,998,499 4,832,875 5,379,104
Liabilities
Accounts Payable 230,124.51 73,239 462,198
Internal Line of credit 0 359,892 653,107
Refundable Deposits 26,479 19,277 16,077
Salaries & Benefits Payable 242,649 261,565 133,719
Accrued Paid Time Off 201,672 197,643 200,075
Notes Payable 0 280,102 0 294,006 0 310,569
Deferred Revenue 17,022,716 4,303,071 2,599,401
Right of use liabilities 664,538 6,489 664,538
Total Liabilities 17,723,640 944,640 5,221,176 958,544 4,064,576 310,569
Net Assets
Invested in Capital Assets 5,131,815.25 5,039,956 5,068,536
Committed Fund Balance
For Contingencies 60,000 60,000 60,000
For Future Development 40,000 40,000 40,000
Total Committed Fund Balance 100,000 100,000 100,000
Assigned Fund Balance
For Lease Opt-Out 40,103 40,103 40,103
For Employee Health Insurance 150,374 150,374 142,504
Total Assigned Fund Balance 190,477 190,477 182,608
Unassigned Fund Balance 600,198.91 499,988 485,690
Total Net Assets 890,676 5,131,815 790,465 5,039,956 768,297 5,068,536
18,614,315 6,076,455 6,011,641 5,998,499 4,832,874 5,379,104
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Revenue
Cash and accrued Revenue
Direct Federal Revenue
State Revenue(Pass-through Fed
State Revenue (Non-Federal)
Local Govern.Rev.(Pass through
Local Govern.Rev.(Non-Federal)
Private Revenue-Non Fed
Private Rev. (Pass through Fed
Community Donations
Client Fees
Miscellaneous Revenue
Interest Revenue
Rental Income
Vacancies
Contractual Admin. Revenue
Carry-over Revenue (Non Grant)
Total Cash Revenue
Non-cash Revenue
In-Kind Revenue
Admin.In-Kind Revenue
Total Non-cash Revenue
Total Revenue

Direct Expense

Personnel Expense
Salaries & Wages
Salaries & Wages
Total Salaries & Wages
Fringe Benefits
Accrued Leave

FICA

Health Insurance

Retirement

Unemployment Insurance

Workers' Compensation Insuranc

Total Fringe Benefits
Total Personnel Expense

Non-personnel Expense

Travel (Out-of-Area)

Out-of-Area Travel (Staff)
Out-of-Area Travel (Volunteers
Total Travel (Out-of-Area)

Major Equipment and Assets
Equipment (over $5000)
Leasehold Improvements
Structures & Improvements

Total Major Equipment and Assets

Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

July 1, 2023 - April 30, 2024

4000
4010
4011
4015
4016
4020
4021
4030
4034
4039
4040
4041
4042
4060

4050
4051

6010

6020

6030
6040
6050
6060
6070

6120
6121

6210
6230
6240

Month 10 - 83%

July 1, 2022 - July 1, 2023 - 9% variance
June 30,2023  April 30,2024 from prior year
Actual Actual
3,971,246 3,614,520 91%
3,458,551 2,413,365 70%
2,623,897 2,216,175 84%
679,925 659,025 97%
502,862 457,243 91%
496,976 92,853 19%
90,658 19,875 22%
119,681 94,476 79%
63,033 44,715 71%
217,542 138,621 64%
4,995 10,991 220%
213,714 232,593 109%
0 -22,750
1,042,672 826,988 79%
-186,266 1,478
13,299,486 10,800,166 81%
1,810,722 929,690 51%
198,084 67,911 34%
2,008,806 997,601 50%
15,308,291 11,797,767 77%
4,677,573 4,011,924
4,677,573 4,011,924 86%
402,128 353,963 88%
212,674 184,694 87%
764,937 689,195 90%
169,707 142,670 84%
51,697 53,002 103%
108,096 95,253 88%
1,709,238 1,518,777 89%
6,386,811 5,530,700 87%
17,809 14,536 82%
2,408 0
20,219 14,536 72%
50,763 212,287 418%
74,285 71,116 96%
171,361 -40,583 -24%
296,408 242,821 82%
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Supplies
Classroom Supplies

Clothing & Personal Supplies

Household Supplies
Postage

Program Supplies
Routine Office Supplies
Playground Supplies

Total Supplies
Contractual
Accounting & Auditing
Legal Services
Outside Services
Computer Services
Total Contractual

Other (Equipment Expense)

Computer Software-$0-$4,999

Computer (hardware)

Equipment (costing $500-$4999)

Insurance (Vehicular)
Maintenance (Equipment)
Maintenance (Vehicles)
Rents & Leases (Equipment)

Small Tools/Equip (under $500)

Small Tools (minimal value)

Total Other (Equipment Expense)

Other (General Personnel Costs)
Local Travel (Staff)
Local Travel (Volunteers)
Staff Licensing

Training & Development (Staff)
Training & Development (Volunt

Vol Csts (other than training)

Total Other (General Personnel Costs)

Other (General Operating Costs)
Ads & Legal Notices
Copying Fees

Insurance/Bonds(not auto,hlth)

Interest On Long Term Debt
Meeting Costs
Membership Dues

Miscellaneous Expenses(Fiscal)

Printing & Binding
General Agency Promotion
Program Outreach
Publications

Subscriptions

Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement
July 1, 2023 - April 30, 2024

6310
6320
6330
6350
6360
6370
6380

6410
6430
6440
6450

6505
6506
6510
6520
6530
6535
6540
6550
6555

6620
6621
6630
6640
6641

6650

6705
6710
6720
6725
6730
6740
6750
6755
6760
6765
6770
6780

Month 10 - 83%

July 1, 2022 - July 1, 2023 - 9% variance
June 30,2023  April 30,2024 from prior year
Actual Actual

50,810 41,966 83%
331 1,535 463%
61,263 60,228 98%
23,018 21,061 92%
22,942 13,809 60%
28,350 28,033 99%
1,008 324 32%
187,721 166,956 89%
71,034 95,920 135%
9,863 49,585 503%
1,898,404 1,183,526 62%
61,876 55,629 90%
2,041,177 1,384,661 68%
26,532 15,308 58%
55,758 28,233 51%
40,600 19,187 47%
37,928 36,413 96%
30,711 24,316 79%
13,790 13,361 97%

779 0
34,973 25,207 17%
13,205 10,157 77%
254,276 172,182 68%
48,269 38,494 80%
328 909 277%
1,986 4,818 243%
51,077 61,057 120%

0 20
7,187 820 11%
108,846 106,119 97%
71,100 20,693 29%
21,668 16,469 76%
113,799 91,707 81%
9,907 8,155 82%
9,712 17,750 183%
10,909 3,883 36%
144 375 261%
31,547 12,747 40%
1,030 3,879 377%
39,975 30,794 77%
2,155 7,351 341%
29,326 22,432 76%
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Service Fees-Banking (Fiscal)
Service Fees-Other (Fiscal)
Taxes & Assessments
Total Other (General Operating Costs)
Other (Space/Occupancy Costs)
Communications
Depreciation
Household Services
Maintenance -Structure/Grounds
Maintenance-Play Equip/Grnds
Mortgage Payments
Rents & Leases
Use Fees
Utilities
Total Other (Space/Occupancy Costs)
Other (Special Departmental Costs)
Client Assistance
Council Expense
Food (Prepared)
Food (Raw)
Weatherization Materials
Total Other (Special Departmental Costs)
Total Non-personnel Expense
Total Direct Expense

Encumbered Costs
Encumbered Costs
Total Encumbered Costs

Indirect Expense
Indirect Administrative Charge
Total Indirect Expense

Non-cash Expense
Non-cash Inkind (Admin.Charges
Non-cash Inkind (Other)
Non-cash Inkind (Volunteer T&S
Total Non-cash Expense

Excess Revenue over Expense
Total Direct & Indirect Expense

Health fund
Program and admin funds

Amador Tuolumne Community Action Agency
Revenue and Expenditure Report / Income Statement

July 1, 2023 - April 30, 2024

6784
6785
6790

6810
6811
6820
6830
6831
6835
6840
6848
6850

6910
6920
6930
6935
6950

6970

6960

6980
6990
6995

July 1, 2022 -
June 30,2023

July 1, 2023 -
April 30, 2024

Month 10 - 83%

% variance
from prior year

Actual Actual
6,570 5,738 87%
4,201 5,242 125%
6,151 5,333 87%
358,193 252,548 71%
78,275 76,159 97%
12,466 20,194 162%
100,387 94,624 94%
56,829 40,231 71%
4,995 4,526 91%
6,250 5,208 83%
258,522 217,693 84%
9,776 0 0%
190,749 171,402 90%
718,249 630,037 88%
1,496,806 985,153 66%
0 33
496 1,940 391%
337,323 348,634 103%
37,749 8,210 22%
1,872,375 1,343,968 72%
5,857,463 4,313,828 74%
12,244,274 9,844,528 80%
0 28,439
0 28,439 0%
1,042,672 826,988 79%
1,042,672 826,988 79%
198,079 67,911 34%
1,578,605 748,841 47%
232,117 180,849 78%
2,008,801 997,601 50%
12,544 100,211
14,253,075 10,671,516
-224 0
12,768 100,211
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ATCAA Fiscal Officer Narrative — June 2024 p1
We hired Talibah al-Rafiq as our new fiscal officer on May 20, with Bruce Giudici remaining for
a short time to train. Still busy with new contracts, extensions and revisions. No change in
cash flow, internally borrowing from cash advances (HHAP2 HHAP3 & HHAP4). Discussions
with new bank PNC are under way, streamlining procedures, increasing interest income and
cutting costs.

Housing — Denise Cloward Issue: subcontract monitoring
Housing is fully operational — open hire for maintenance worker

Community Dev. Block Grant (CDBG): Tuolumne only — CV3 $176k rapid rehousing
funds to be spent by 12/24. No new 2024 funding.

Emergency Shelter Grants (ESG): New round - RR non-competitive and Shelter ($200k)
now spending - rapid rehousing was not funded. New 2024 RFFs are out; funding
may be cut, having to share within the continuum.

CalWorks — New Tuolumne 2024-25 contract in process, current $254k ends 6/24.
Current Amador $168K contract ends 6/24. Amador county will do CalWorks
internally for 2024-25, so no new ATCAA contract for the coming year.

Continuum of Care (CoC): ATCAA as administrator CESH1 (finished 3/24) and CESH2,
funding being spent through CoC county contracts. ESG-CV 1 & 2 contracts are
fully spent and closed as of 5/15/24. PIT (Point-In-Time) counts are being
collated. New Policy and Fund Committee now in operation.

CoC HHAP1: 4-county $1.9 million Round 1 CoC funds being spent, with some budget
revisions. ATCAA pd $372k of this on the Amador Water St. property; Tuolumne
split ~$638K between 4 recipients - services/some facility purchases planned.
CoC HHAP2: $700k split between 4 counties, subcontracts in hand, spending three
quarters done.

Coc HHAP3: $1,907k in state funding secured, $645k in HHIP (health insurance) funding
added, projects in development, half of funding received. Associated HHIP funds
adds $645k in funding

Coc HHAP4: $1,610k in funding secured, subcontracts being received(Tuolumne Co is in)

Varley Place: No vacant units at the moment, VASH funds are being received timely.
Monthly rent increases have been approved by State, no impact to residents. At
full occupancy, this project projects a small net positive result.

CACFP: supplements shelter food costs — needs about $1,000/month from operations.

Carter St/State St: Carter Street with one vacancy, is now running a small net positive
result.

Food bank — Lynne Ayers (started Jan. 2024) Issue:
Food bank is fully operational - full time from warehouse.
Community Dev. Block Grant (CDBG).
New CDBG $475k 2 year starting 10/23 in process. Detailed quarterly billings
Emergency Food Assist. Program (EFAP): New $43k contract starts Oct 23. This pays for
staff and support to handle free Federal commodities - billed quarterly. Additional
$101k awarded now being spent. CCC funding of $45 added.
CalFoods: 2023-24 $43k - only pays for CA food - finished. An additional $150k
was granted to be spent by 6/25 - same conditions. 40% was spent by 12/23.
Capital improvement project: Loading dock and solar panels in hand - up to $900k
available over many years. Purchasing new rollup doors and plans for parking in
process.
Steinberg/Goldberg foundation: New $40k received and already spent for 2024.
PG&E food box: Received and spent $20K for food box reimbursement.
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ATCAA Fiscal Officer Narrative — June 2024 p2

Pantries: pays for food on a per pound basis
Donations: Strong support through the holidays.

Energy —Ruth Brickner Issue: Many closeouts at one time
All Wx staff have returned to work, outreach/intake in the office every day and working
from home one day per week.

Low Income Heat & Energy Assist Program (LIHEAP): weatherization & PGE assist -
consistent funding - lower funding for upcoming years, point system implemented
resulting in a decrease in the number of households we will be able to assist.

2023 ESLIHEAP: Only propane left in AMA & CAL

2023 LIHEAP ~1.2M budget is spent out. Close out package in progress.

2023-27 BIL DOE initiated ~938k budget through 2027.

2024 LIHEAP: $1.3M Contract signed funding is now available in CORE

2024-25 Prop-1 Water Conservation TCRCD: $292K contract from T-Stan IRWM in
process

2024 LIHEAP Wx MOA with IMACA - approved by ATCAA Board of Directors, setting up

Amador youth — Pat Porto Issue: Hiring new staff
Full time work, sometimes from home. Hired new Coordinator, started 4/8/24.
Drug Free Community coalition initiative: Successful proposal for 5 yrs at $125k/year
starts October 2023. CSBG $26k discretionary funding finished 5/24.
Foster Youth: Funds from foster youth and donations combined for future use.
Granted half of the ATCR 2023 donations.

Tuolumne youth — Bob White Issue: Hiring new staff
Staff increasing with funding
Friday Night Live (FNL): New ARPA $26k funds in process - through 6/24.
- FNL SEL $240K funding through 6/24 received.
Mentoring: Prevention and mentoring $75k continues through 6/24
Suicide prevention: spending under budget, new $104k contract received through 6/24
Youth Empowerment Solutions (YES) partnership: Primary prevention $25 continues
through 6/24; $26k ARPA primary prevention funds secured through 6/24

Community — various Issue: Lifeline Coordinator, Tonya, retired; new coordinator Marie hired 4/24
Staff ramping up, outreach increasing
Lifeline (Tonya): Received $18k 3 year Sutter Health grant to serve low-income
population. Lower client levels are hurting revenue - program re-tool underway,
fiscally broke even July 2023-Feb 2024, when counting Sierra grant. Portion of
CSBG previously allocated for Pat Porto (youth programs- Amador) have been
reallocated to Lifeline in the same amount for the 2024 CSBG application.
Community Services Block Grant (CSBG): Regular 2024 $273k contract is process.
Portion of CSBG previously allocated for Pat Porto (youth programs- Amador) have
been reallocated to Lifeline in the same amount for the 2024 CSBG application.
CSBG EITC (Kristy): Current EITC Contract at $440k year-around contract in operation,
closes 6/24. $50k in IRS VITA funding through 9/24 received. New $98k
application complete for 24-25 Federal fiscal year.
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ATCAA Fiscal Officer Narrative — June 2024 p2

Early Child Services — Nancy Miner Issue: Carryover funding budget
Head Start/State preschool fully opened.
Head Start/Early Head Start. COLA approved without needing to apply - retro to 1/24.
Budget revision applied for and accepted to accommodate carryover
Latino outreach: spending within budget.
CACFP: supplements Head Start food costs, normal subsidy needed.
Cal State Preschool Program (CSPP): higher funding/child makes program self-sufficient,
allowing expenses charged to be billed - change from attendance. Fully spent, now
using $168k cost adjustment funding.

Administration — Issue: Training fiscal officer

New staffing, still some remote work
Admin budget running negative $100k due to increased audit, legal, and staffing (fiscal
officer duplication) costs. Admin budget modification approved to use $149K of $417k
carryover revenue from previous years.

Health insurance/special projects Issue: Change in insurance premiums
Health fund running even. Insurance premiums (employer paid portion) increased
23.5% with new plan. Presented and reviewed at Dec. 2023 BOD meeting.
Spending on yellow bldg. needed - $18k available
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GATCAA

HELPING PEOPLE SINCE 1981

PROGRAM PRESENTATIONS

For the
Amador Tuolumne Community
Action Agency

Board of Directors
June, 2024
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Results of the California State Preschool Program Self-Evaluation for 2023-24

The California State Preschool Program (CSPP) self-evaluation included information from three areas and 20
measures to determine if ATCAA met California Department of Education (CDE) standards.

Staff and board member participation in the program self-evaluation process.

e Staff collected data and monitored elements in every program service area as part of an ongoing self-
evaluation process.

e The data collected was varied and included guantitative data (how many of something we were
evaluating) and qualitative data (gives details or information about something).

e Policy Council representatives and ATCAA Governing Board members had opportunities to review the
data, ask guestions, and make suggestions about program improvement throughout the program vyear.

Findings for areas that did not meet standards, and a list of tasks needed to improve those areas.

Environmental Rating Scale- Did the program complete and environment rating scale to measure program

quality and score at legst an average of “5” on each subscale.

How we didn’t meet standards: We did not score an average of 5.0 or above in terms of meeting the criteria
for discipline in the ECERS subscale.

* This was due to teachers in programs with new Site Supervisors and/or new teaching staff responding
inconsistently to help children manage challenging behaviors.

What we will do to correct this:

e Teacher training will continue to be provided in the Teaching Pyramid, the program’s social/emotional
curriculum,

e (Coaching/mentoring around Teaching Pyramid will continue to be given to new teachers and teaching
teams, to build and sustain consistent practices from teacher to teacher.

s Classroom environments will be set up to promote and enhance desirable behaviors, with developmentally
appropriate items and activities that are engaging for children and are meaningful to them. The intent is to
create optimal learning environments in which children are busy and engaged through active exploration
and discovery opportunities, thus minimizing boredom and challenging behaviors.

e Teaching Pyramid support strategies/tools will be set up in the classrooms in designated areas, so that all
teachers/children have access to the same resources.

» The preschool CLASS manitoring too! will continue to be used in the program, and teaching staff will
continue to receive ongoing training and coaching around this tool, with a special focus on Behavior

Management.

Annual fiscal audit- Has the program submitted an acceptable financial and compliance audit.

How we didn’t meet standards: A complete annual fiscal audit was conducted in 2023 but was not submitted
to CDE by the accounting firm conducting the audit until six days after the December 15t deadline.

What we will do to correct this:

For 2024, the ATCAA Fiscal Officer will work with the accounting firm to conduct the audit in a timely manner
50 it will be submitted to CDE by the required deadtine.
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Findings for areas that did met standards, and a description of procedures to ensure those areas
continue to meet standards.

Family selection- Are children selected in accordance with the priorities established by the CSPP program.

How we meet standards:

e ATCAA has selection procedures that reflect the CSPP priorities.

¢ Children are prioritized on the waitlist according to a points system that is based on selection criteria.

e When a vacancy occurs, children are selected for enrollment according to their placement on the waitlist.

e To maintain an accurate waitlist, data entry on the database is checked against hard copies of eligibility
documentation to ensure children are ranked correctly.

Family eligibility requirements- Do families meet the eligibility criteria for enroliment in the program and is
required documentation complete.

How we meet standards:

e All families meet CSPP eligibility requirements.

e Hard copies of eligibility documentation, completed applications, and notice of action forms are
maintained in children’s files.

e CEligibility information in the database is compared with hard copies of eligibility documentation to ensure
accuracy.

e Eligibility documentation and worksheets are reviewed by two staff members to ensure they are correct.

e Children’s files are monitored three times a year to be sure all eligibility components and documentation

are present in the files.

Compliance with due process- Do parents receive written information about their responsibility to comply with
program rules (parent handbook). Do parents receive a notice of action when appropriate, and information

about how to appeal the agency’s decisions in a notice of action.

How we meet standards:

e All parents are given a parent handbook annually that contains information about their responsibility to
comply with program rules.

e Parents receive notice of action forms for certifications, recertifications and when other actions are taken
involving a child’s enrollment in the program. A copy of the notice of action is maintained in the child’s file.

e Families receive a verbal overview and a written handout about the appeal process during certifications
and recertifications.

e To ensure certifications and recertifications are done correctly, staff use premade packets with a checklist,
required forms, parent handbooks and informational handouts.

e Children’s files have progress notes that list the actions taken for a family or child that are related to CSPP
participation.

e Children’s files are monitored three times a year to verify that required actions were completed.

e Staff carrying out CSPP certifications and recertifications are trained about regulations and new staff

receive additional mentoring in these areas.

91



Recording and reporting attendance- Does the program have policies and procedures about excused and

unexcused absences and document attendance.
How we meet standards:

s ATCAA policies and procedures are consistent with CSPP regulations about absences.

e Attendance is documented on daily sign-in and out sheets and entered in the database.

e Staff oversee sign-in and out when children are dropped off and picked up at school, and document
information about absences.

e Information about attendance and the process for signing children in and out of school is included in the
parent handbook that each family receives annually.

o Members of the management team check the information on sign-in and out sheets at the end of each
month and compare that information with the data in the database to ensure accuracy.

¢ Managers review attendance records monthly to monitor excused and unexcused absences and, as
needed, work with staff to form Attendance Support Plans with parents to improve child attendance.

Parent involvement and education- Does the program share program goals and structure with families and

provide effective two-way communication with parents.
How we meet standards:

e Staff highlight opportunities for parent involvement during certifications and recertifications and that
information is also in the parent handbook.

e Staff hold monthly parent meetings at each site and parents are encouraged to contribute their ideas
about classroom activities and program structure during those meetings.

e Policy Council representatives meet with managers to discuss the program budget, goals, regulations,
activities at different sites, and data from different services areas.

e Staff use the Remind system and phone calls to communicate with parents.

s Staff exchange in-person information with parents at drop-off and pick-up times, and during
parent/teacher conferences and home visits. This information is documented in children’s files and
monitored during file checks.

e Staff provide a wide variety of educational materials and information for parents based on individual
family needs and program goals for all families.

e Parent surveys are conducted every year and the data is used to inform family engagement practices and
program goals.

s Parent involvement data is monitored monthly.

Health and social services- Does the program identify child or family health and social services needs and
make referrals to the appropriate agencies {including follow-up).

How we meet standards:;

e Family Assessments indicate if families need assistance with resources and if they would like to receive
information about child development, parenting, health and safety, nutrition, wellness, school readiness,
and advocacy.

e Family Advocates give parents referrals, help them access services, and follow-up to see if the services
were useful,

e Family and children’s needs are discussed during home visits and parent/teacher conferences.
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s Family Advocates partner with parents to form family goals that include timelines, benchmarks, and
needed resources. These goals and follow-up are entered in the database, and family goal ptanning forms
are piaced in the chiidren’s files.

e Referral, Family Assessment, and family goal data is monitored regularly.

o Staff receive regular training about Family Assessments, children’s health and dental screenings, helping
parents establish medical and dental homes, family goals, and the referral process.

Site licensure- Does each site have a current license from Community Care Licensing.
How we meet standards:

e All sites are licensed through Community Care Licensing.
e Licenses are posted at each site and maintained at the main office.

staff/child ratios- Are applicable staff/child ratios met for each age group.

How we meet standards:

e There are sufficient staff at all sites to meet applicable staff-child ratios.

e Active supervision procedures and plans also have requirements about the number of children and staff at
sites. This process includes the use of whiteboards, zoning plans and staff communication strategies.

e Active supervision training is carried out for all staff annually, and staff-child ratios are a part of the active
supervision monitoring that occurs throughout the program year.

Nutrition needs- Does the program provide for the nutrition needs of the children in attendance.

How we meet standards:

e ATCAA follows CACFP guidelines for meal components and portion size for children.

¢ Meals for children are prepared on-site according to commercial food service requirements and are low in
sodium, fat, and sugar.

e All Center Assistants preparing meals have a Serv Safe Food Handlers Card and menus are approved by a
registered dietician.

e Procedures are in place for children with food allergies and dietary restrictions, and this information is
documented at the sites, and in the children’s files and the database.

¢ Sites are monitored at least three times a year for food quality, safety, and sanitation, and to ensure
compliance with CACFP guidelines.

e Meal counts taken at the time of service and meal production forms are reviewed monthly and compared
to the information on the database to ensure accuracy.

Desired Results Developmental Profile- Does the program carry out DRDP assessments for children and
parent surveys for parents and use the data to conduct age-appropriate activities and monitor for family

involverment and satisfaction.
How we meet standards:

o DRDP assessments for children are carried out three times during the program year, including a first
assessment within 60 days of enrollment.

e DRDP data is analyzed by an independent consuttant to determine trends that inform the development of
school readiness goals for the entire program.
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Teaching staff using site level DRDP data when developing lesson plans and individual child DRDP data
when forming children’s goals with parents.

DRDP assessments, lesson plans, and children’s goals are monitored by the Education Manager.

Desired Results parent surveys are conducted in the spring of each year. Parent survey data is used to help
determine family engagement and staff training plans.

Desired Results data is used in the development of program goals for the coming year.

Qualified staff and director- Are program staff and the director qualified for the positions they hold

{credentials, certificates, and degrees).

How we meet standards:

Staff are qualified for the positions they hold.

Managers monitor the educational level, training and permits/credentials held by staff and that
information is entered and tracked in the database.

Before hiring new staff, their qualifications are reviewed to ensure compliance with regulations.

The mentor/coach tracks Child Development Permits and assists staff with attainment or renewal of their

permits.

Staff development program- Has the program developed and implemented a staff development program.

How we meet standards:

New staff go through an onboarding process that includes new hire orientation and essential training such
as mandated reporting, blood borne pathogens, active shooter incidents, fire extinguisher use, safe food
handling, trauma informed practices etc.

New staff are assigned a mentor or coach to help them fearn about the procedures and skills needed to be
successful in their positions.

All staff receive regular training starting with preservice training in August and continuing with training
days throughout the program year.

Staff training plans are based on data such as ECERS and CLASS monitoring, site observations and file
monitoring, staff and parent surveys, focus group discussions, screening and assessment information, and
child mental health observations.

Training records are maintained for staff in the database, and the training goals that are a part of each

staff member’s annual performance evaluation are tracked as well.

Refrain from religious instruction- Does the program refrain from religious instruction and worship.

How we meet standards:

ATCAA programs do not provide religious instruction or worship. This information is posted at all our sites
and is included in the parent handbock given to all families each year.
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Inventory records- Does the agency maintain an inventory record for alf equipment and disposable items with

an estimated useful life of more than one year purchased in part or in whole with contract funds.

How we meet standards:

Equipment management is carried out by ATCAA ECS staff. Managers determine the need for equipment
and follow the ATCAA procurement policy and procedures to purchase, acquire, and as needed, dispase of
eguipment.

ATCAA ECS staff track property and carry out a physical inventory process. Inventory records are
maintained at the ECS offices.

Safeguards to prevent or investigate the loss, damage or theft of property including alarm systems and
surveillance equipment at sites.

The program has a dedicated maintenance worker who monitors all sites and facilities to ensure they are

in good repair and safe.

Annual evaluation plan- Has the program developed and implemented an annual evaluation plan that

addresses any areas identified during the self-evaluation as needing improvement.

How we meet standards:

Areas identified as needing improvement during the program self-evaluation are included as part of
program goals for the following year.

The program goals have objectives that guide the management team and help ensure completion of
necessary tasks.

Staff and Policy Council representatives are also kept apprised about progress is being made towards
completing program goals. This process revision as needed to ensure objectives are met in a successful

manner.

Fiscal reporting- Has the program submitted a repart to CDE that is consistent with the laws for state or

federal fiscal reporting and accounting.

How we meaet standards:

ATCAA has submitted the required quarterly reports and is in compliance with state laws and federal fiscal
reporting and accounting under the Federal Uniform Guidance and Generally Accepted Accounting

Principles.
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2024-25 Program Goals and Objectives

Strategic Plan Goal: Engage parents to promote positive parenting skills and program

invelvement

Objective from the Strategic Plan
Parents will receive training about promoting children’s social and emotional skills by using the
parent component of the Teaching Pyramid model.

2024-25 Objective (Revised from 2023-24)

e Provide a series of in-person and/or Zoom workshops for interested parents, based on
Winning with Weliness and Teaching Pyramid for Families strategies, to support parenting
skills and positive parent/child relationships.

Objective from the Strategic Plan
Parents will receive training and information about health, parenting, and school readiness
topics that will lead to positive child outcomes.

2024-25 Objective {Revised from 2023-24)
e Provide online or in-person CPR, first aid, food safety and other health-related training for

interested parents.

Chjective from the Strategic Plan
All parents will receive training about promoting oral health, establishing a dental home,

understanding dental screenings, and taking children to regular dental visits.

2024-25 Objective {Revised from 2023-24)

e Ensure that all Head Start and Early Head Start children have a dental home, are seen by a
dentist, and receive follow-up treatment.

¢ Continue outreach and strengthen collaborations with providers contacted in 2023-24.

¢ Continue to collaborate with community partners and First 5 to expand access to dental
services, especially in Amador County.

Objective from the Strategic Plan
Parents will engage in a wide variety of opportunities to volunteer in the program, enhance

their parenting and job skills through velunteering, and increase their sense of community and

positive relationships with their peers.

2024-25 Objective {Continued from 2023-24)
Expand ideas for volunteerism so at least 25% of parents with enrolled children participate in
the program inside or outside of the classroom.
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Strategic Plan Goal | Provide enhanced training and professional development for staff

Objective from the Strategic Plan

All new hires, apprentices and volunteers will receive comprehensive training that thoroughly
prepares them for their positions, and gives then a solid grounding in program policies,
procedures, and best practices in caring for and educating young children. As part of this
process, supervisors will be taught how to effectively train staff.

2024-25 Objective (Revised from 2023-24)

e Continue to explore and create training plans and tracking systems to support professional
development for Teachers, Family Advocates, Home Visitors, Center Assistants, and

volunteers.

2023-24 Objective {New for 2024-25)
e Create and implement a plan to train Lead Center Teachers about effective leadership,

management, and supervision.

Objective from the Strategic Plan

All staff will receive training and professional development that will align with the goals in
their annual evaluations and prepare them for advanced roles in the program if desired.
Tracking systems will be designed and implemented to facilitate this process.

2024-25 Objective (Revised from 2023-24)
e Document the training needs of Mome Visitors, Family Advocates and Center Assistants
based on the professional development goals included in their performance evaluations.

Strategic Plan Goal | Strengthen transitions to kindergarten

Objective from the Strategic Plan
Increase communication and collaboration with kindergarten/TK teachers to promote positive

child transitions to kindergarten/TK and scholastic success.

2024-25 Objective (Revised from 2023-24)

s  Work with Resource & Referral agencies, community partners, and UPK groups to establish
effective birth to kindergarten support systems that promote children’s healthy
development and school readiness/life skills.

Objective from the Strategic Plan
Parents will be supported in their children’s transition to kindergarten, be familiar with
receiving schools’ staff, campus, and procedures, and know their rights as parents in the

elementary school system.

2024-25 Objective (Revised from 2023-24)

Utilize information from community partners, and updated information about early fearning
programs, kindergarten, and TK to assist parents in making informed decisions about which
UPK option is hest for their children and famiiies.
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Strategic Plan Goal | Build resiliency and self-care practices

Objective from the Strategic Plan
Staff, parents, and children will be aware of and utilize strategies to reduce stress and

promaote personal well-being.

2024-25 Objective (Revised from 2023-24)

e Embed Winning with Wellness and Blue Zone information in training and meetings for
parents/guardians and staff to promote ways to reduce adult and child stress and increase
family well-being.

e Collaborate with the Blue Zone Project to implement strategies and create work
environments that support staff wellness and productivity.

Objective from the Strategic Plan
Train afl staff about trauma and its effects, and how to implement trauma informed practices.

2023-24 Objective {Revised from 2022-23)

e Provide training for staff about de-escalation strategies to help families experiencing
distressing situations.

» Continue to refine family and child support team procedures to assist families
experiencing crisis or children consistently using chailenging behavior to meet their needs.

Strategic Plan Goal | Stable staffing and facilities

Objective from the Strategic Plan

Based on Community Assessment data, establish facilities that are in good repair, safe, meet
the developmental and learning needs of children, and provide a “user friendly” work
environment for staff at all Head Start, State Preschool, and Early Head Start programs.

2024-25 Objective (Revised from 2023-24)

Continue to evaluate Community Assessment data, and dialog with our Head Start Program
Specialist, the management team, staff, parents, ATCAA’s Executive Director, and our
governing hodies, to determine the best sustainable program structure for the Head Start and
Early Head Start programs in Amador County and Tuolumne County.

Program Goal Reach and Maintain Full Enrollment in Early Head Start and Head
Start

2024-25 Objective (Revised from 2023-24)

Follow our Full Enrollment Initiative Plan objectives and action steps, and continue the
collaboration between T/TA staff, ECS staff and managers, parents, Policy Council, and
community partners to reach and maintain full enrollment in Early Head Start and Head Start

programs.
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INFORMATION MEMORANDUM
TO: All Head Start grant recipients
SUBJECT: Strategies and Recommendations for Supporting Mental Health

PURPGSE: This Information Memorandum {IM}) hightights the Head Start Program Performance Standards and
related strategies for integrating mental health supporis across all Head Start pregrams.

BACKGROUND:

Head Start programs. including preschool oregrams. Early Head Start programs. Migrant and Seasonal programs.
and American Indian and Alaska Native programs. have a long history of providing comprehensive services
alongside early education services. They support a program-wide culture that promotes children’'s mental health
and sacial and emational weil-being. Children’s mental heaith is foundational for family well-being, children’s

averall hgalthy development, and long-term success. ! In recent years, Head Start programs have called for
guidance on how to be more intentional in integrating mental health supports into programs. These calls stem
from a reported rise in behavicral and developmental concerns, higher rates of staif turnover. and limited
availability of specialized mental heaith services. This IM provides evidence-informed mental health strategies and
associated resources that can help address these challenges as part of a renewed effort across federal early
childheod funding agencies to integrate mentai health supports into programs.

To integrate mentat heatth supports effectively into Head Start programs, it is important to first understand and
destigmatize what is meant by "mental health.” Young children’'s mental health, often referred to as early childhood
mental health (ECMH), is not mental iltness. Rather, it is the same as social and emotional development and
well-being. Itis a child's capacity to express and regulate emotions, form trusting relationships, explare, and learn
— all in the cultural context of family and community, ECMH approaches should support every child's developmant
of sccial and emotional skills, in addition to providing specialized supports for the up to 2C percent of children

under the age of 5 who experience social and emotional difficulties.?
Strengthening the focus on mental health is particularly appropriate given the Head Start program's mission to

serve the most vulnerable children and families and break the cycle of poverty. Individuals living in high-poverty
neighborhoods often have less access to high-quality resources and supports compared to individuals living in low-

poverty neighborhoods, and are more likely to have worse mental health outcomes as a result.® Furthermare.
Black, Indigencus. and Peaple of Color {BIPOC) families* and families in remote or rural areas have less access o

mental health and substance use services.” BIPQC families, including families in tribal communities. are
disproportionately affected by chronic stress resulting from structural racism and historical trauma, which further

narrows access o services they can trust.®
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Head Start pregrams play a vital role in addressing ECMH and reducing disparties :n ECMH. Secause they focus
on the whole child as well as partner with families and communities. Family-focused fforts in particular ensure
children’s mental nealth zontinues to e supporied in the fong-term, after children ransiticn to «<indergarten. Many
Head Start programs have already adopted diverse strategies to address ECMH. Programs suppaort family weli-
being and staff-welliness. which ensures caregivers are well equipped te support ECMH. They directly support the
child by strengthening relationships with responsive caregivers. such as parents and early childhood staff. which
is the foundation of ECMH. They provide stable. nurturing environments @ which children can safely learn and
practice social and emational skills, and partner with families to do the same at home. Head Start staff buiid
trusting relationships with families and partner within the community to identify and leverage resources. These
steps make it more likely that mental health supports will meet the needs of families and make a difference.

Although there are many ways mental heaith can be supported in Head Start programs, it is important for
programs to develop a comprehensive. integrated early childhood mental health approach that promotes chitd and
adult mental health, prevents concerns from developing, and supports early identification and referrals for

treatment when needed. Using a continuum’ of menta health supports ensures every child and family recewes the
appropriate level of care. This continuum includes:

1. Mental health promotion — An approach aimed at strengthening positive aspects of mental heaith and well-
being and is focused on setting children and families up for success.

2. Prevention services and supports — An approach aimed at reducing the fikelihcod of future disorders in the
general population or for people who are identified as at risk of a disorder.

3. Access to mental health treatment — Interventions are delivered to people who continue to be at risk after
engaging in prevention services or have been diagnosed with a mental disorder.

The Office of Head Start {OHS) continues to strongly encourage grant recipients to use quality improvement funds
available to all Head Start. Early Head Start. American indian and Alaska Native Head Start. Migrant and Seasonat
Head Start, and Early Head Start-Child Care Partrnership grant recipients to support these strategres and invest n
mental health supports across rotes and grogram service areas. Suggestions of allowable uses ‘or guality
‘mprovement funds as specified « the Head Start Act zan te found ir the FY 2023 Head Start Funding increase

Program Instruction.

For Head Start State Collaboration Offices and recipients closely working with states. it may be of interest to
review refated program guidance.

GUIDANCE:
Strategies and Recommendations to Support Mental Health

Increase Mental Health Promotion

1. A focus on social determinants of health. or the conditions in which individuals are porn, grow. live, work, and
age, can lead to better mental health outcomes and prevent future mental illness. To pramote social conditions that
support family well-being, such as family safety, health, and economic stability. programs are encouraged to
develop innovative two-generation approaches that leverage community partnerships and address prevalent needs
of children and families (45 CFR §1302.50(a—b)). To achieve this. programs can:

» Create authentic partnerships with families using the Building Partnerships with Families Series as a
guide. Programs can support family menial health and well-being by using the family assessment and
partnership process to help families with their biggest life stressors.

» Update the program's intake process with families to include targeted discussions on mental health. such as
the families’ perceptions about mentat health and addressing potential stigma. Include information an menta
health supports in the program, such as mental health consultation services and resources and supports
avaifable in the community. '

« Establish formal and informal check-ins with families with the intent to supporl family mental health. For
example, build in time during parent-teacher conferences to discuss how families are doing, create a drop-
box far parents to discraetly communicate their needs to staff, and devote time in every parent meeting to

wellness activities.
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» Invite the mental health consultant (o ntroduce themsealves at srogram events. sucn as an “Open House™ o
expiain the Head Start program's commitment to supporting mential health. This is an cppartunity to
famitiarize parents with the mental nealth services availabié to them. inciuding the role of the mental nealth
consultant and how consultation is used throughout the crogram.

2. To promote family well-being, programs must colfaborate with parents by praviding mental health aducation
support services, Thase services include opportunities for parents o learn about healthy pregnancy and
oostpartum care that encompasses mental health and substance use treatment options :45 CFR §1302.46{a}). To

achieve this, programs can:

» Offer opportunities for families to connect to talk about their child’s development. haw they are coping
with potential stressors, and what resources they are using. Create a parent group. either virtually or in
person, that serves as a space for parents to express their emotions, thoughts. and feelings. For guidance
on facilitating this activity. refer to Leading Online Parent Meetings and Groups.

« Provide training and opportunities for parents to fearn about children’s health, well-being, and mental heaith
(l.e.. in person trainings. virtual trainings. resources/handouts, ete.), as well as developing safe. stable. and
nurturing relationships and environments. For example:

« Use the mentai health consultant to provide group wellness sessions with parents. In these sessions
include information on rasources in the community and how to access these resources.
« Invite speakers from mental health and substance use agencies o give talks about mental health and

substance use.

+ Regularly check in with families about providing supports for their own mental health and well-being, such as
education materials on reducing stress and understanding depression.

» For pregnant women and expectant families enrolled in Early Head Start services. include a mental wellness
check during the newborn visit that a program must provide to 2ach mother and baby within two weeks after
the infant's birth (45 CFR §1302.80(d)}. These mental wellness checks are gearad towards the parent or
family members caring for the child and can be incorporated into a daily heaith check. Consider incorporating
screenings for adult mentai health. inciuding depression and substance use. with apprognate guidance

from a mental health professional.

3. To premote staff well-being. programs must make mental health and wellness informaticn available to staff
regarding issues that may affect their job performance and must provide staff with reguiarly scheduled
opportunities to learn about mental health. wellness. and health aducation {45 CFR §1302.93(b)). To achieve this.
programs can;

» Implement identified policies, procedures, and strategies to support staff wellness that are informed by
program data, such as those described in ACF-iM-HS-21-05 Supporting the Weliness of All Staff in the
Head Start Workforce. It is important to gather feedback from staff on their well-being and job
satisfaction, as well as weallness strategies. to determine i refinerments or improvements are neaded.

« Provide program leaders with foundational training in supporting workforce mental health such as through
the National Child Traumatic Stress Network (NTCSN). The NTCSN offers resources and ainings on a
wide range of topics, including strategies to prevent, recagnize and address secondary traumatic stress,
which may be experienced by Head Start staff caring for children affected by trauma.

» Consider establishing communities of practice or reflective supervision groups that halp directors and
managers focus on creating safe environments and communications that convey to staff that it is safe to
disclose and receive support if and when they experience mental health challenges.

» Promote empioyee assistance services and build a culture tc address the stigma of seeking nelp for menial
health reasons. Raise employee awareness around free or low-cost mentai heaith supports available. such

as benefits included in health insurance plans.

4. To promote child well-being. a program must ensure staff. consuitanls. cantractors. and volunteers implement
positive strategies to support children’s well-being {45 CFR §1302.90(c)(i}). To facilitate implementation of pasitive
strategies, pregrams can-

« Train staff, consultants. contracters, and volunteers to have basic knowledge of developmentally appropriate
strategies to support positive behaviors. Since developmental expectations and appropriate strategies may
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differ depending on a child’s age and developmental skilis. staff working with preschool-age children. may
still benefit from a basic understanding of how to support infants and toddlers.

« Ensure staff understand that following children’s lead :n structured olay activities is an impactful way to
understand chitdren’s developmental skills. identify and offer positive attention to their strengths. and practice
self-regulaticn skills in a controlled environment.

» Make sure learning environments are designed to support children's self-regulation. This could inciude
creating “cozy spaces” that are clearly visible to adult supervision where children can go f they are feeling
overwhelmed. Similarly. spaces can be created with activities or sensory materials as places to express
energy. These types of spaces are designed so that teachers can still observe the child or children who are
in them. while alse providing them the needed supports to self-regulate.

« Partner with families to understand the development. communication style, strengths, and temperament of
each child in order to establish predictable routines. transition strategies, and deveiopmentatly appropriate
behavioral expectations for children in the program.

Increase Prevention Services and Supports

5. To support children’s ongoing social and emotional deveiopment, programs must provide supports for effective
classroom management and positive learning environments; supportive teacher practices: and strategies for
supporting children with challenging behaviors and other social, emational. and mental health concerns (45 CFR
§1302.45(a)}. To achieve this, programs can:

« Implement an all-hands-on deck approach by creating a multidisciplinary team that works together in your
program tc support children's mental health. This team can be comprised of individuals that already work
with the child or family across disciplines. The benefit of having a team of professionals with multiple
perspectives {i.e., mental health, early childhood. special education, family service. health. nutnition. etc.) 1s
that it ensures the most comprehensive approach to support the needs of a child and family.

« For example. cansider ways to integrate prevention-focused approaches such as the Pyramid Model
with mentai health supports such as mental nealth consuitation.

« Seek direct guidance from a mental health or child deveiooment professicnal to 2nsure that findings from
developmentat screening and assessment required in 45 CFR §1302.33, including social and emetional
screenings, are used when making a referral to determine if the child is eligible for services through IDEA or
section 504 of the Rehabilitation Act. ‘While nrograms wait for an eligibiity evaluation and cossible
services. programs can consider an individualized approach to support positive behaviors and teach new
skills.

+ Review your program’s educational curriculum to ensure it offers appropriate social and emeotional iearning
opportunities, including intentionally planned leaming experiences to help practice seif-regulation skifls, If
you natice that many children in the group need social and emotional development support, spend some
time intentionally embedding more of the experiences and activities from your curriculum that support these
skifls. Work these activities and supperts into your daily routines and revisit them as needed to ensure
chiidren are developing skills in this area,

« Implement a systems-tevel approach for adutt reqguiation such as the “Tap-In/Tap-Cut” system8 when an
education staff member is feeling frustrated. overwhelmed. or otherwise dysregulated. This strategy allows
for education staff to engage ancther staff member from a predetermined list (o “tap-in" and cover the class.
The education staff member can then "tap-out” and engage in strategies for accessing a calm state before
returning to the learning environment.

6. Infant and early childhood mental health consultation (IECMHC} is a prevention-based approach. Mentai health
consultants work with Head Start leaders, staff, and families to support children's healthy social and emotional
development. Grant recipients have shared that it can be challenging to obtain mental neaith consultants,
particularly in rural areas. A few strategies for building mental health consultation access include:

« Encourage existing staff to use educational benefits, such as tuition and fee support, to work towards mental
nealth consuftant qualifications. These and other strategies are described in ACF-IM-HS-22-06 Strategies
to Stabilize the Head Start Workforce.
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Reach out o mental heaith arganizations and sther 2arly zhildhood arograms o dentify potential oartners
for mental health consultalion services. For exampie. ask other lacal Head Start or 2arly childhood programs,
home wisting programs. and siate or tribai early care and education offices now they find mental health
consultants. Ask local pediatricians, community health climics. and nhospitais where they refer children and
adults for mental health services. After identifying possible pariners. reach out tc orient them to the role of
mental health consultation in Head Start programs and explore potential cellaborations.

Prioritize finding a mental health professional who is familiar with the families in your program ar community.
Your Head Start program can help them learn about ¢child development. group care. the cuiture of your
program, relevant HSPPS, and IECMHC.

Consider implementing approaches such as teleheaith or remote consultation, especially in rural areas.

while efforts to build capacity for in-person mental nealth censultation are underway.9
Consult [ECMHC.org’s interactive map of consultants.

7. To ensure mental health consultants engage in prevention-focused activities. programs must ensure the mental
health consultant assists, at a minimum, with the requirements listed in 45 CFR §1302.45(b). To achieve this,

orograms can:

Provide professionai development apportunities for staff during onbearding and pericdically after. For
example, the Foundations of Infant and Early Childhood Mental Health Consultation iPD Course can
ensure that all staff understand that IECMHC is a way to grow the capacity of adults to suppart the child's
social and emotional well-being, rather than a direct intervention or treatment approach.

Use the expertise of the mental health consultant at a programmatic level, in addition to consuiting at the
level of specific children, families and classrooms. For example, the mental heaith consuitant can help
program leaders and staff expiore strategies for enhancing systems that suppori staff well-being. They can
also help design program-wide policies and procedures related to mental health supports. such as positive
discipline or screening and assessment practices.

Access to Mental Health Treatment

3. Programs must build community partnershios 0 faclitale access 1o additional meriaf reaith services as neecsy
145 CFR §§1302.45{a){4). 1302.53(a){2), 1302.830{c)i. To acnieve this, srograms can:

« Consult with your Health Services Advisary Committee on local oppertunities and potential partnerships.

Identify grant funds available in your local community that are designated o support early childhood mental
health. For example;

« Partner with local Certified Community Behavioral Health Clinics (CCBHCs). CCBHCs are
designed to ensure access to coordinated comprehensive behavioral health care. CCBHCs are
required to serve anyone who requests care for mental health or substance use, inciuding
developmentatly appropriate care for children and youth, regardless of therr ability o pay, place of
residence, or age.

+ Leverage commurity heaith workers, family navigators, promotores. and peer specialists to reduce
mental health stigma and provide support to families navigating mental health systems and other
systems that address social determinants of neatth.

Use resources that offer expertise in culturaily grounded mental health practices. such as partnerng wih
tribal nealers to connect families to traditional ways of healing.

Build partnerships with local colleges and universities that may provide sliding scale mental nealth services
threugh their mentat health training clinics. A sliding scale is a flexible fes structure or payment system that
asks a client to pay based on their ability to do so.

Facilitate access to community enrichment activities that can both protect and promate child and family
mental health (i.e., sporting activities. cultural avents, religious organizations, farmers’ markets. and piay
groups).

Assess barriers to obtaining mentai health services and provide supports based on this assessment {0
facilitate access. Examples could include providing transportation from the program to clinics or providing
families with private spaces equipped with appropriate technoiogy to access tele-mental health services
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These avidence-informed mental health strategies can support Head Start sregrams i rtentonaily niegrating
mental haalth suppeorts across their program. They can address challenges programs face such as benavioral and
developmental concerns, staff burnout. and the limited avalability 5f specialized mentai ~eaith services. The
accompanying appendix includes more specific resources o supoort these “ecommendations.

OHS will continue to work with programs to support the mental neaith of children. families. and staff ir Head Start
programs. Please direct any questions about the content of this 1M to your OHS regionai office

Thank you for ail you do on behalf of childrer and famies.
Sincerely.
/ Khari M. Garvin/

Khari M. Garvin
Directar
Office of Head Start
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oeopie: progress and possibilities. 'Washington, BC: National Academies Press: 2009, Brauner. C. B.. & Stephers. C. B. (2006
Estimating the prevalence of early childhood serous amotional/behavicral disorders: Challenges and recommendations. Public neaith
reports, 121731 303-310.
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Facts-for-American-Indian-Alaska-Natives.pdf {psychiatry.org). Sore J. @ & Tompie. J. E. '20°2; Amercar 'ndian and Alaska
Mative menrtal health: Diverse perspectives on 2ndurng dispantes, Aanwal -aview of Slirmical asycneiogy. 3 ' 31-160.

7 Purgato M Uphoff E, Singh R, Thapa Pachya A Abdulmalik J, van Ginneken N 220201 Promatior revention and Treaiment
nterventions for mentat health n low- and middle-ncome countnes througn a task-shifting agoroacn. Zowdermialogy and Psychiatne
Sciences 29 e150 1-8. nitps:/ doi.orgi10.1017:3204579602000061X

3 Wenel. A 3. {2019. Sepiember 13}. The evolutior of a trauma-informed school. Edutopia.

9 Mental Health Services for Children Policy Brief | CSELS | Rural Heaith | CDC. Terry-i gonarg at al : 20221 Early cnildhooa mental

neaith consuitation: Brief report of adaptations in the virtual learning anvironment. ECMHCvirtualAdaptations _v6.pdf (iecmhc.org)
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PROGRAM INSTRUCTION

TO: All Head Start recipients. including Head Start. Early Head Start, Early Head Start-Child Care Partnerships,
Collaboration Offices. and Nationat Centers

SUBJECT: New Eligibility Provisions for Migrant and Seasonal Head Start programs

INSTRUCTION:

On March 23, 2024 President Biden signed the Further Consolidated Appropriations Act, 2024 (Public Law
118-47) which provides fiscal year (FY) 2024 appropriaticns for several federal departments and agences. This
spending bl funds Head Start programs through the remainder of the fiscai year. The Office of Head Start /ORS:
funding changes for FY 2024 are detailed in a separate Program Instruction iPli. ACF-OHS-P1-24-02 Trs 2
describes changes to eligibility requirements for Region XII. Migrant and Seasonal Head Start (MSHS) recipients :n
Section 239 of the Further Consolidated Appropriations Act. 2024,

The new provision expands apportunities for MSHS programs to mere effectively serve the families they were
designed to serva. Our nation’s rich agricultural history has always featured the ircredibie rasilience of
farmworkers and their families. MSHS programs take great pride in supporting the legacy of these families and
offering new appartunities for future generations.

implementation of the New Eligibility Provision

This provision specifies that in FY 2024, and every year after. MSHS programs can serve any age-eligible child
who has one family member whose income comes primarily from agricultural ampioyment as defined in Section 3
of the Migrant and Seasonal Agricultural Worker Protection Act /129 U, 5.C. 1802}, regardless of total family .ncome.

In accordance with the Head Start regulations at 45 CFR §§1302.14 and 1302.11({b). programs are required {o
annually establish selection criteria that weigh the prioritization of particicants based on needs dentifiad in the
community needs assessment. MSHS programs must still follow these requirements and use selection criteria o
enroll children wha would benefit most from their services. prioritizing the children of migrant farmwarker families.
Programs de not need to update their selection criteria at this time, However, if a program op1s to change is
selection criteria in response to the new provision mn Section 239, it must engage in consuitation with and obtain
approval from its governing dody and policy council. The program can then hegin using the updated cnitera.
Adgitionally, ail programs must include their selection criteria in their annual refunding acplication,

One unique characteristic of MSHS eligibility is a family connection to agricultural employment. To ce aligible for a
MSHS program before the passage of this provision, a family had to show that ther income came srimarily from

agricultural tabor, in addition to meeting income eligibility or other criteria for Head Start servicas. However. it nas
cecome increasingly fess common for agricultural work to be the primary scurce of a family’s income. Agriculiural
work has become less available or stable due to unprediciable weather events and higher pay in ather industres.
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This new law addresses such harriers while maintaiming the MSHS zornection ‘o agreulural Hork. Now. 3 Inic s
sligible f at {east one family member's income zomes orirmaniy from agricultural vork. 7o Make fis deerminaucr.
a grogram musi verfy that more than 50% af the naiviauars ipcorme tomes Tom agriculurar ¥vork. Te new
crovision also retterates the requirement that MSHS arograms prioritize farmworker families who would benefit
maost from their programs — aspecially migrant farmworker families who have relocated frequently withis the nast

fwo years to pursue agricuitural work.

Per Section 239, for the purposes of aligibiity. MSHS orograms are row required o collect .ncome nformation
from only one family member io determine whether the individual's income somes primarly from agriculturai work
However. if a MSHS program decides to use income as part of its selection cniteria to support making
determinations regarding families most in need. it should collect income information from the arire family

accordingty.

This new iaw i3 effective immediately. it applies this fiscal year ang ‘or all fulure years. However. no cniid ano s
currantly served in a MSHS program should have their enroilment disrupted w0 accommaodate new enrollees who

may qualify based on this change.
Additional Details on Eligibility, Recruitment, Selection, Enrollment, and Attendance Requiremenis

Due to this statutory change, the Head Start Pragram Performance Standards (HSPPS} on eligibility now raflect
some outdated requirements. To update the HSPPS, OHS must engage 'n a rulemaking orocess.

In the intenim. where there is misalignment hetween the Further Consolidated Appropriations Act. 2024, and
existing HSPPS eligibifity requirements, MSHS programs sheuld follaw the new statutory provision in Section 239.
For example. MSHS programs are no longer required to adhere to ncome 2ligibility requirements under 45 CFR
§1302.12{¢c). However. these programs are still required to verify stigibility under 45 CFR §1302.12(f: sased on the
ncome of cne family member coming primarily rom agricultural ampioyment.

While this new law changes income aligibility requirements. other HSPPS ‘or aiigiziity ~2cruiiment, selection.
anroliment, and attendance remain. For 2xample. orsgracs mast stilf adkera (o age sligibility ~aquirsmenrs .23
CFR §1302.12(b;). Per 45 CFR §1302.13. programs 2i$S MUst 2ev80s ard moIgreri a recruilmar? 3rocess
designed 1o actively inform all famifies within the recruitmeant area of the avaiability 3F oragram services and

ancourage and assist them in applying for admission o the srogram.

Please note. as emphasized in Section 238, a MSHS pragram is stili required o griontize migrant families wno
move multipie times within a two-year period for enrollment. Exisung errodment 145 CFR §1302.15: and
attendance (45 CFR §1302.15} regulations also remain.

Definitions

This new statutory fanguage does not change the definition of family i "he 2xisting HSPPS. The defintior of
migrant family is now outdated, in part — a migrant family no longer resds ¢ have a famiiy income that zomeas
primarily from agricultural employment, Rather. the family must ~ave are ‘amily memger whose ncome somes
orimarily from agricultural employment, which is operationalized as mere than 50% of ore family memoer's income
is derived from agricultural employment.

The term agrcultural employment (29 U.3.C § 1802 {3), means ampioyment in any sarvica or acivity nciuged
within the provisions of Section 3(f) of the Fair Labor Standards Act of 1938 (29 U.S.C. 203(f); cr secucr 3121(g)
of title 26, such as the randling, olanting. drying, packing, packaging. processing. fraezing. or gradmg orior to
defivery for storage of any agncuitural or norticuitural commaodity in its unmanufactured state. In accordarce win
surrent praciice. programs shouid apply this definiiion consistent with ther community needs assesament and

selection criteria.
Data and Reporting

The QOHS Program Information Report {PIR} provides comarehensive data or the services provided and staff
children, and families served by Head Start and Early Head Start orograms nationw:de All grant recipients and
delegates are required w submit a PIR annually. The 2024-2025 PIR will be updated fo reflect these cnanges 1o
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MISHS aligibiity policy. 3PS -ssued guidance (¢ Jrant -2cicierts or May 3 o0 ~Gw ‘o suomit he 2023-2124 SR o
‘hose MSHS programs ihat deem families 2iigibie aer e ~ew .arguage n Secuon 239 Jurng this srogram jear

Monitoring

The Head Start Act requires periodic federal review of ail Head 3iart orograms. Recicierts mth upcoming 5 2624
monitornng reviews will be menitorec according ¢ these changes ¢ MSHS 2lgibiiity concy. =Y 2525 momtonng
orotocois will reflect these changes.

Full Enroliment initiative

j

Additional guidance will be forthcoming from OHS about now :his new provision will :mpact the Full Enrellment

initiative.
Change in Scope Process

This new eligibility provision will not impact Change in Scope apgpiications that have aiready deen approved and
implemented. If you have questions about a change in scope requast please reach out to your regional office.

Training and Technical Assistance {TTA) and Ongoing Support

With this new law. many rescurces and materials available ta programs on the Early Childhood Learning and
Knowledge Center {(ECLKC) will need to be updated. It will take time to align the website with the new provision.

OHS encourages recipients to continue to use the TTA system. inclusive of the four National Centers and the
Region XI TTA network. for support. The OHS TTA system supports program staff in delivering guality services "o
children and families at the naticnal, regional, and recipient levels. hiie 2ach level nas distinct and uniaue
functions, they are designed to complement 2ach other,

OHS anticipates that programs will hava gquestions apout these changes. Ne welcome your feecback and
communication throughout the implementation arocess. Specific apoortunities @ orovide ‘sedback vl De srarsa
so0n. Please send your questiors about inese 2nanges 'c MSHeadStan@acf.hns.gov

OHS is grateful for your partnership in implementing this naw charge sc that more families are sligibie “or Migrar:
and 3eascnal Head Start services. Thank you for the xork you 3¢ 3 cepalf of oridran ard heir ‘ariiies | icck

forward 0 our continued partnership.
"whar M. Garvin

Khari M. Garvin
Director
Cffice of Head Start
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7' OFFICE OF HEAD START

U.S. DEPARTMENT
OF HEALTH AND HUMAN SERVICES

ACF
Adrministraton for Ghildror |1 Log No. ACF-OHS-PI-24-03 |2, Issuance Date: 05/13/2024
and Families |3 Originaing Office: Office: of Head Stan !

4. Kay Words: Eligibility: AIAN; American Indian and Alaska Native:
Consoclidated Apprepriations Act; Fiscal Year 2024

PROGRAM INSTRUCTION

TO: All Head Start recipients. including Head Start, Early Head Start. Early Head Start-Child Care Partnerships.
Collaberation Offices. and Natianal Centers

SUBJECT: New Eligibility Pravisions for American Indian and Alaska Native programs

INSTRUCTION:

On March 23, 2024. President Biden signed the Further Consolidated Appropriations Act, 2024 (Public Law
118-47). which provides fiscal year (FY) 2024 appropriations for several federal depariments and agencies. This
spending dill funds Head Start programs through the remainder of the fiscal year. The Office of Head Start (CHS!
funding changes for FY 2024 ara detailed in a separate Program instruction 1Pl). ACF-OHS-P1-24-02. This P!
describes changes to eligibility criteria for Region X! Amerncan Indian and Alaska Mative (AIAN! Head Star:
recipients in Section 238 of the Further Consolidated Appropriations Act, 2024,

OHS regularly angages with tribes (o understand the special circumsiances of AIAN Head Siart programs. Througnr
regular consuitation, tribal leaders and Trbal Head Start admiristrators nave indicated that tribes should be able
exercise appropriate discretion in determining which children should be eligible and prioritized for Head Start
services. Following this historic statutory change. CHS affirms that tribes — to the maximum extent possible —
should determine which children in therr communities would most bernefit from Head Start services.

Impilementation of the New Eligibility Provision

This provision specifies that in FY 2024, and every year after. AIAN programs have the discretion to consider
eligibility for Head Start services regardless of income. This provision appiies ic programs operated by an indian
tribe as defined in the Head Start Act. 42 U.S.C. 9801. or designated by an Indian fribe to operaie on s behalf.
The new language applies to both trivai and nen-tribal childran in an AIAN program'’s service area. This law will
‘ncrease tne number of children in ribai commurities wno are sligibie to paricipate in Read Star sarvicas.
including opportunities to participate in activities that engage their Native language and culture.

In accordarce with the Head Start requlations at 45 CFR §§1302.14 and 1302.11(b), AIAN programs ara still
required 10 annually estabiish selection criteria to anroli children in their service area wno would henefit most from
Head Start services. These selection criteria must weigh the prioritization of participants tased on needs identified
n the community needs assessment. The critena may, at the program’s discretion. inciude prioritizing chidran in
families where a child. a family member, or a member of the same household is a member of an Indian tribe.
Programs do not need to update their selection criteria at this time. However, if a program apis to change its
selection criteria in response to the new provision in Section 238. it must angage in consultation with and obtain
approval from 1ts governing body and policy council. The program can then begin using the updated criteria.
Additionally. all programs must inciude their selection criteria in their annual refunding application,
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Per Secuon 238 AJAN Head Start orograms 0 ONgGer 1ave Noome regulremaris o sHgidity This Tears Trat
AJAN orograms a¢ not need o collect :ncome infermator rom famidies ‘or ‘he sursases sf 2ugiciity, Sowever 1 ar
Ret=Ti-Tanell

A{AN pgrogram deciges 1o Jse ncome as Zart Of 15 S2ieclcn INMEna 10 3upeert Makatg 1l aucrs 'eGarsirg
amilies most 1 need. 1t should cellect family income information accordingty

This new law 15 effective immediately. it appiles :his fiscal year and for all uture years. However no child wro s
zurrently served .n a Tribal Head 3tart program shouid rave their anrollment disrupted ¢ accommoedale tew

enrollees wha may qualify based on this change.
Additional Details on Eligibility, Recruitment, Selection. Enroflment, Attendance (ERSEA) Requirements

Due to this siatutory change, the Head Start Program Performance Standards (HSPPS ) an aligibiity ~ow raflect
seme outdated reguirements. To update the HSPPS. OHS must engage in a rulemaking orocess.

In the intenim. where there is misallgnment between the Further Consolidated Aperopnaticns Act. 2024 and
existing HSPPS eligibility requirements. AIAN grograms should follow the new statutory orovision ir Section 238,
For example. tribaf programs are no longer required to verify eligibllity based on income or mantain income
eligibility records (45 CFR §1302.12(i),(k)).

‘While this new law changes income eligibility requirements, other HSPPS for eligibiiity. recruitment. seiection,
enrollment. and attendance remain. For example. programs must stll adhere ¢ age 2ligibility requirements {45
CFR §1302.12(b}). Per 45 CFR §1302.13. programs must develop and implement a recruitment process designed
to actively infarm ail families within the recruitment area of the availability of program services. and o encourage
and assist them in applying for admission. Existing enroilment (45 CFR §1302.15) and attendance 145 CFR

§1302.16) regulations also remain.

As emphasized in Section 238, a tribal program may. at its discretion. use selection criteria to give priority ¢
zhildren in families where a child, a family member or a memuoer of the same nousengid 's a2 memaoer 2f an irgian
ribe and would penefit from the Head Start orogram. Tribal membership 2rrcilmenrt ortera ars autined 0 irbai
constitutions, articles of incorporation. or ordirarces. The oritara vary o e 12 7oe. 3¢ uniform membership
requirements do not exist. Tribas have the authonty 1o qefire thair wibai memcersme 2gLIraranris ard fow hay

witl use those requirements for Head Start seiection oriteria.

Please note that guidance under ACF-IM-HS-23-02 American Indian and Aiasxka Native .AIAN) Eligibdity Througn
Tnbal TANF s no longer retevant. AIAN crograms no ionger must adhers te :rcome 2igibility ~equirsments.
nclusive of Head Start program eligibility due fo receipt of public assistance.

Data and Reporting

The OHS Program Infermation Report {PIR) provides comprehensive data on he services provided and staff,
children. and families served by Head 3tart and Early Head Start programs naticrmatde. Ail grant recipients and
delegates are required to submit a PIR annually. The 2024-2025 PIR will be updated to reflect these changes o
AlAN eligibtlity policy. OHS issued guidance {o grant recipienis on May 9 on how (o submii the 2023-2024 PIR for
those AIAN programs that deem families 2ligible per the new tanguage n Section 238 during IS program year,

Menitoring

The Head Start Act requires pencdic federal review of all Head Siart programs. Recisients ath upceming 57 2024
monitoring reviews will be monitored according to these changes to AIAN zsiigibility gailcy. FY 2025 moniioning

protocols will reflect these changes.
Full Enroillment Initiative

Additional guidance will be forthcoming from OHS ancut how this new grovisien wvill impact the Full Enrcilment
initiative (FEN. OHS plans to extend flexitility o AIAN grant reciptents in the FE| o 2llow ame o implement this

new law.
Change in Scope Process

This new eligibility provision wili net impact Change in Scope applications that have already been approved and
implemented. If you have questions about a change in scoce request, please rzacn out 1o your regicnal office.
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Training and Technicaf Assistance (TTA; and Ongoing Suppert

Aith this new law. many resources ana matanais avaladie o 2ragrams ar e Early Childhood Laarming and
Knowiedge Center (ECLKC) need 10 02 uodated. i #ii :ake ame "¢ 2Align he vacsite aib e @w Trovision
OHS encourages recipients to continue to use the TTA system inciusive of the four Nationai Centers and ‘he
Region XI TTA network, for support. The OHS TTA system suppors arogram siaif :n delsenng auality sersices o
children and families. The TTA system offers support at the naticnal. ~ggionat. and rsciciert ‘evais. Mhie 2ach

ievel nas distinet and unigue functions. "hey are Zesgned 1 ompiement 2ach Jiher

OHS anticipates that programs will have questions about these changes. ‘Ne welcome your feedback ard
communication throughout the implementation process. Specific opoortunities o srovide fzedback Througn the
Tribal consultation process will be shared socn. Please serd your questions about -hese charges to
AlANHeadStart@acf.hhs.gov.

OHS is grateful for your partnership in implementing this important change so that more famiies n rbai
cormmunities are eligible for Head Start services. Thank you for the work you 4o o0 bekalf of zhildren and their

families. | look forward o qur continued gartnersmo.
S Khan M. Garvin ;

Khari M. Garvin
Director
Office of Head Start
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"HEAD START |[ECLKC

Early Childhood Learning & Knowledge Center

Fiscal Year 2024 (FY 2024) Head Start Funding
Increase

& eclkc.ohs.acf.hhs.gov/policy/pi/acf-ohs-pi-24-02

Fiscal Year 2024 (FY 2024) Head Start Funding
Increase
ACF-OHS-PI-24-02

LS. Department
of Health and Human Services

ACF
Administration for Children and Families

1. Log Number: ACF-OHS-PI-24-02

2. Issuance Date: 04/24/2024

3. Originating Office: Office of Head Start

4. Key Words: Consolidated Appropriations Act; Appropriations; Fiscal Year 2024; Funding Increase;
Cost of Living Adjustment; Quality Improvement

Program Instruction

To: All Head Start recipients, including Head Start, Early Head Start, Early Head Start-Child Care
Partnerships, Collaboration Offices, and National Centers

Subject: Fiscal Year 2024 (FY 2024) Head Start Funding Increase
Instruction:

President Biden signed the Further Consolidated Appropriations Act, 2024 (P.L. 118-47), into law on
March 23, 2024. The funding level for programs under the Head Start Act (the Act) is $12,271,820,000, an
increase of $275 million over FY 2023. This funding level provides all Head Start, Early Head Start, and
Early Head Start-Child Care (EHS-CC) Partnership grant recipients a 2.35% cost-of-living adjustment
(COLA).

Recipients subject to competition for continued funding through the Designation Renewal System (DRS)

are entitled to COLA funds through the end of their current award. Head Start Collaboration Offices are
not eligible for COLA funding due to the statutory cap on their funding in the Head Start Act.
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FY 2024 COLA

Each eligible recipient will receive a COLA increase of 2.35% of the FY 2023 base funding level. Base

funding excludes training and technical assistance funds and any one-time funding received during FY
2023.

Recipients must use COLA funds to permanently increase their Head Start pay scale, which includes the
salaries of current staff and unfilled vacancies. Recipients may consider a permanent uniform percent
increase to the pay scale or differential COLA increases to the pay scale across specific position types
within the program. For example, a recipient may apply a larger increase to lower paid positions that are
not currently receiving wages sufficient to cover costs of living, or to positions that are challenging to fill
due to low wages. Recipients are encouraged to focus larger COLA increases on positions with the most
staffing challenges and those which are blocking the program from fully serving children and families.
Recipients are further encouraged to use findings from their wage comparability study to make every effort
to offer wages competitive to similar positions in their communities, including teachers and other staff of
local elementary schools. A recipient must maintain documentation that justifies applying differential
adjustments to its pay scale and ensure the process is approved by its governing bodies.

Sections 653 and 640(j) of the Act provide further guidance on the uses and limitations of COLA funds.
Sec. 653 restricts compensation to an employee paid with Head Start funds that is higher than the average
rate of compensation paid for substantially comparable services in the program’s operating area. Any
recipient concerned that it cannot increase salaries for staff due to wage comparability issues should ensure
public school salaries for elementary school staff are included in its considerations. Sec. 653 also prohibits
the use of Head Start funds of any employee compensated at a rate exceeding that of an Executive
Schedule Level II position, including employees being paid through indirect costs. Sec. 640(j) of the Act
requires that compensation of Head Start employees be improved regardless of whether the agency has the
ability to improve the compensation of staff employed by the agency that do not provide Head Start
services.

In addition, recipients must provide delegate agencies and other partners an equivalent increase of 2.35%
to adjust their wage scales. A recipient must justify applying differential COLA increases between
delegates or partners. COLA funds must be applied from the start of a recipient's FY 2024 budget period,
which may require COLA to be retroactively applied. For example, for a recipient whose FY 2024 budget
period began on November 1, 2023, the COLA must be applied from that date.

As specified in 45 CFR §1302.90, each recipient is required to establish written personnel policies and
procedures that are approved by the governing body and Policy Council. They must be made available to
all staff. Personnel policies and procedures should be reviewed as they may contain information relevant to
this COLA.

Following the required permanent adjustment to Head Start pay scales, recipients may apply any remaining
funds to fringe benefits costs or to offset increased operating costs in other areas of the budget. This
includes increased costs in rent, utilities, facilities maintenance and insurance, contractual arrangements,
vehicle fuel and maintenance, and supplies.

COLA Funding Notice of Awards

Each eligible recipient will receive a Notice of Award specifying its COLA increase and instructions for
how the funding must be applied. Awards will also include instructions for recipients proposing to use
funds for any other purposes than instructed.
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Additional guidance on how COLA funds will be distributed will be forthcoming through the Head Start
Enterprise System (HSES).

One-time Program Improvement Funding Requests

Recipients encountering program improvement needs that cannot be supported by the agency’s budget or
other resources are invited to apply for one-time funding. This funding must be applied for through the
appropriate supplemental amendment type in HSES. Program improvement requests generally include, but
are not limited to, facility projects (construction, purchase, or major renovations requiring 1303
applications or minor repairs and enhancements). Requests are prioritized and funded based on funding
availability and may require additional time before a final decision is made.

Please direct any questions about this PI to your Regional Office.
Thank you for your work on behalf of children and families.
/ Khari M. Garvin /

Khari M. Garvin
Director
Office of Head Start

See PDF Version of Program Instruction:
Fiscal Year 2024 (FY 2024) Head Start Funding Increase (219.7 KB)

Historical Document
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Program Performance Summary Report

To: Authorizing Official/Board Chairperson From: Responsible HHS Official
Mr. Frank Axe

Amador-Tuolumne Community Action

10590 State Highway 88 % M . L

Jackson, CA 95642 - 9470 Date: 05/20/2024

Mr. Khari M. Garvin
Director, Office of Head Start

From February 5, 2024 to February 9, 2024, the Administration for Children and Families (ACF) conducted a Focus Area Two (FA2)
monitoring review of Amador-Tuolumne Community Action. This report contains information about the grant recipient's
performance and compliance with the requirements of the Head Start Program Performance Standards (HSPPS) or Public Law 110-
134, Improving Head Start for School Readiness Act of 2007.

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in
the review process. Based on the information gathered during this review, it has been determined that your program has at least one

area of noncompliance.

This report provides you with detailed information in each area where program performance did not meet applicable Head Start

Program Performance Standards, laws, regulations and policy requirements.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on
the content of this report and can work with you to identify resources to support your program's continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following:

Ms. Cynthia Yao, Regional Program Manager

Mr. Joseph Bors, Chief Executive Officer/Executive Director
Ms. Nancy Miner, Head Start Director

Ms. Nancy Miner, Early Head Start Director
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Amador-Tuolumne Community Action

Grant(s) included as part of this review

Grant Recipient Name Grant Number(s)

Amador-Tuolumne Community Action 09CHO011917

Glossary of Terms

Term Definition

Additional Feedback for An area in which the agency needs to improve performance, also known as an Area of Concern

Program Improvement (AOC). These issues should be discussed with the grant recipient’s Regional Office for possible

technical assistance. This feedback is not considered a non-compliance with federal

requirements.
Area of Noncompliance An area in which the agency is out of compliance with Federal requirements (including but not
(ANC) limited to the Head Start Act or one or more of the regulations) in one or more areas of

performance. This status requires a written timeline for correction and possible technical
assistance or guidance from the grant recipient's program specialist. If not corrected within the

specified timeline, this status becomes a deficiency.

Deficiency As defined in the Head Start Act, the term "deficiency" means:
(A) a systemic or substantial material failure of an agency in an area of performance that the

Secretary determines involves:
(i) a threat to the health, safety, or civil rights of children or staff;
(ii) a denial to parents of the exercise of their full roles and responsibilities related to
program operations;
(iii) a failure to comply with standards related to early childhood development and health
services, family and community partnerships, or program design and management;
(iv) the misuse of funds received under this subchapter;
(v) loss of legal status (as determined by the Secretary) or financial viability, loss of
permits, debarment from receiving Federal grants or contracts, or the improper use of
Federal funds; or
(vi) failure to meet any other Federal or State requirement that the agency has shown an
unwillingness or inability to correct, after notice from the Secretary, within the period
specified;
(B) systemic or material failure of the governing body of an agency to fully exercise its legal and
fiduciary responsibilities; or

(C) an unresolved area of noncompliance.

Strong Practice An activity or strategy that shows promise for long term sustainable impact. A Strong Practice
has an objective basis for claiming effectiveness, potential for replication, and is shareable

among other organizations.
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Amador-Tuolumne Community Action

How To Read This Report

The Focus Area Two report includes the following sections:

¢ Program Overview, provides a summary describing the grant recipient.

¢ Performance Summary, provides a table view of compliance by Performance Area.

» Review Details, provides details on the grant recipient performance in each Content Area, Performance Area, and Performance
Measure.

Program Overview

Amador-Tuolumne Community Action has provided a wide range of services in multiple counties surrounding Jackson, California,
since 1981. The grant recipient is funded to serve 172 Head Start and Early Head Start children and expectant families living in and
around the foothills and mountains of the Sierra Nevada range, which include Yosemite National Park and the Stanislaus National

Forest. The communities served are very rural and mountainous, with few transportation options or resources.

Performance Summary

This section contains an overview of compliance information determined through this review. Detailed information can be found in

the Review Details section.

Compliance Information

Content Area Performance Area  Grant Number(s) Compliance Level Applicable Timeframe
Standards for
Correction
Program Design, Program 09CHO011917 Area of 1301.5 120 days
Management, and Governance Noncompliance
Improvement
Fiscal Infrastructure | Facilities and 09CHO011917 Area of 75.320(d)(2) 120 days
Equipment Noncompliance
Management
Systems
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Amador-Tuolumne Community Action

Review Details

This section of the report provides details on grant recipient performance in each Content Area, Performance Area, and Performance

Measure.

¢ Each Performance Area includes the compliant Performance Measures monitored in this review.
e If there are any findings or Strong Practices observed, they will be listed within that Performance Area.

QR

Program Design, Management, and Improvement

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings, and additional feedback as applicable.

Performance Area: Program Design and Strategic Planning
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

e The grant recipient adjusts its program design to remain responsive to shifts in community needs, strengths, and resources
over time.

e The grant recipient uses program data to routinely monitor performance, progress towards goals and desired outcomes,
and drive program improvement.

¢ The grant recipient maintains a system and procedures for collecting, managing, and reporting on accurate, timely data.

Performance Area: Program Governance
Finding Details
Area of Noncompliance - 1301.5
Summary
Grant Number(s) Cited: 09CHO11917
Timeframe for Correction: 120 days
Performance Standard Details

Regulation Text: 1301.5 Training. An agency must provide appropriate training and technical assistance or orientation to
the governing body, any advisory committee members, and the policy council, including training on program
performance standards and training indicated in §1302.12(m) to ensure the members understand the information they
receive and can effectively oversee and participate in the programs in the Head Start agency.

Compliance Details
e The grant recipient did not provide orientation or appropriate training to governing body members.
Additional details from this review event:

¢ The program director and the executive director stated the grant recipient did not provide orientation or training to
board members on the Head Start Program Performance Standards (HSPPS) or eligibility requirements.

e During a discussion, board members confirmed they had not been trained on the HSPPS.

A further review of board meeting agendas provided for the months of October and December 2023 confirmed
Head Start training for new or existing board members did not occur.

Performance Area: Staffing and Staff Supports
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

¢ The grant recipient supports staff members' continuous improvement and professional development.
¢ The grant recipient develops systems that support the Head Start workforce by providing fair compensation, opportunities
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for career advancement, and a positive work environment for staff.

» The grant recipient establishes high expectations for staff and implements ongoing communication and training systems to
reinforce organizational accountability.

* The grant recipient's leadership and management team have clearly defined, manageable roles and responsibilities and the
appropriate experience to effectively execute Head Start program operations.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

* The grant recipient creates opportunities for staff growth through innovative career pathways and provides staff
opportunities for growth supports through career progressions.
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Education and Child Development Services

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings, and additional feedback as applicable.

Performance Area: Curricula, Screening, and Assessment Tools
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient implements appropriate ongoing child assessment tools to support children’s progress and to
individualize for every child.

* The grant recipient implements appropriate screening tools to refer children as indicated for evaluation.

e The grant recipient implements research-based and culturally appropriate curricula to achieve child outcomes.

Performance Area: Teaching Strategies and Learning Environments
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient uses home visits and group socializations to promote parent engagement and extend children’s
learning.

* The grant recipient provides well-organized learning environments and schedules that promote healthy development for
enrolled children.

* The grant recipient staff members provide responsive, effective care and effective teaching practices that are tailored to
meet the needs of all children.

* The grant recipient uses intentionally designed lesson plans to deliver developmentally appropriate experiences for
children.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

* The schedule promotes independent learning or the development of self-help skills through a variety of developmentally
appropriate routines.

Performance Area: Qualifications, Professional Development, and Coaching
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient offers education staff a system of professional development to support delivery of quality education
and child development services.

» The grant recipient implements a research-based coaching strategy to support education staff to use effective teaching
practices.

» The grant recipient has qualified education staff.
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Q@m Health Services

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings, and additional feedback as applicable.

Performance Area: Child Health and Oral Health Status and Care
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

e The grant recipient performs or obtains vision and hearing screenings for all children.

* The grant recipient provides health education opportunities to parents, assists them with understanding their child’s health
needs, and supports parents to navigate health systems.

* The grant recipient supports children to become and remain up-to-date on a schedule of age-appropriate medical and oral
health care, including needs for referrals and follow-up care.

» The grant recipient leverages the Health Services Advisory Committee (HSAC) to address prevalent community health
needs.

Performance Area: Mental Health and Social and Emotional Well-Being
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient develops a positive program environment, in partnership with a qualified mental health consultant, that
promotes the mental health and social emotional well-being of children.

* The grant recipient provides family support services for mental health and social emotional well-being.

* The grant recipient implements positive discipline practices and policies that prohibit the use of expulsion and suspension.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

e The grant recipient regularly offers families information or activities (either through the program or community partners)
designed to support families’ mental health and wellness.

Performance Area: Child Nutrition
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:
» The grant recipient implements nutrition services that accommodate children’s unique nutritional needs.
Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

» The grant recipient has substantial and ongoing strategies to address food insecurities and ensure children and families
have access to food outside of the scheduled day.

Performance Area: Safe and Sanitary Environments
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient’s facilities are safe.

* The grant recipient establishes safe environments through daily and ongoing oversight of facility, equipment, and material
safety.

» The grant recipient staff engage in appropriate safety practices.

* Staff are observed engaging in appropriate hygiene practices.

* The grant recipient completes background checks prior to hire for all staff.

» The grant recipient establishes appropriate administrative safety practices and policies.

e The grant recipient’s equipment, materials, and program environments are safe.

¢ The grant recipient establishes and follows emergency preparedness plans.
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Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient provides appropriate newborn and transition services following the birth of the infant.
» The grant recipient designs and provides comprehensive services to expectant families.
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% Family and Community Engagement Services

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings, and additional feedback as applicable.

Performance Area: Program Foundations to Support Family Well-Being and Family Engagement
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* Staff are qualified, supported, and develop family assignments based on the specific needs of enrolled families.
» The grant recipient continuously engages all families in the program through open and effective communication.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:
» The grant recipient solicits and uses input from families to improve programming.
Performance Area: Family Partnerships
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient implements a family partnership process that includes supports for family-driven goals and progress
toward outcomes.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:
* The grant recipient provides economic mobility support to help families with pathways out of poverty.
Performance Area: Promoting Strong Parenting, Parent-Child Relationships, and Engagement in Children’s Learning
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient implements a family partnership process that includes supports for family-driven goals and progress
toward outcomes.

» The grant recipient implements strategies that promote parental skills and engage parents in children’s development.

* The grant recipient chooses and implements a research-based parenting curriculum.

Performance Area: Community Partnerships
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient has identified community partnerships that meet the needs and interests of families.
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Fiscal Infrastructure

Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings, and additional feedback as applicable.

Performance Area: Budget Development, Implementation, and Oversight
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient engages in a transparent, data-informed strategic process to develop and maintain a budget that aligns
with program goals and circumstances.

Performance Area: Comprehensive Financial Management Structure and System
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient maintains effective control over and accountability for all funds, property, and assets to avoid theft,
fraud, waste, and abuse.

* The grant recipient has implemented written procedures to ensure that only allowable costs are charged to the Head Start
award in accordance with Federal statutes, regulations and the terms and conditions of the Federal award.

* The grant recipient implements a system for maintaining financial records and generating information needed to manage
and safeguard Federal funds.

Performance Area: Facilities and Equipment Management Systems
Finding Details
Area of Noncompliance - 75.320(d)(2)
Summary
Grant Number(s) Cited: 09CHO011917
Timeframe for Correction: 120 days
Performance Standard Details

Regulation Text: 75.320 Equipment. (d) Management requirements. Procedures for managing equipment (including
replacement equipment), whether acquired in whole or in part under a Federal award, until disposition takes place will, as
a minimum, meet the following requirements: (2) A physical inventory of the property must be taken and the results
reconciled with the property records at least once every two years.

Compliance Details

» The grant recipient did not take a physical inventory of its equipment and reconcile it with property records at least every
2 years.

Additional details from this review event:

* The grant recipient did not reconcile the results of its most recent inventory, conducted in fall 2023, with property
records.
* The grant recipient had not previously completed an inventory since 2019.
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Below is a list of all Performance Areas and compliant Performance Measures monitored in this Content Area, with
details on findings, and additional feedback as applicable.

Performance Area: Eligibility
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

» The grant recipient implements a clear, consistent, and compliant process for enrolling eligible families.
» The grant recipient trains staff to follow ERSEA regulations and establishes written policies and procedures to ensure
compliance with eligibility requirements.

Performance Area: Recruitment
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

e The grant recipient implements a recruitment strategy focusing on all families with eligible children, with specific
outreach efforts to families with vulnerable children.

Strong Practice Details:
During the review event the OHS monitoring team observed the following Strong Practice(s) in the Performance Area:

» The grant recipient customizes recruitment information to children and expectant families from among all demographic,
cultural, linguistic groups identified in the community assessment.
* The recipient continuously evaluates the success of recruitment strategies and adjusts strategies as appropriate.

Performance Area: Selection
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:
» The grant recipient establishes selection criteria and a waitlist based on community needs.
Performance Area: Enrollment
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient fills at least 10 percent of the program’s total funded enrollment with children eligible for services
under the Individuals with Disabilities Education Act (IDEA).
» The grant recipient establishes practices to maintain and accurately track current enrollment.

Performance Area: Attendance
Compliance Details
During the review event the OHS monitoring team identified the following Performance Measures as compliant:

* The grant recipient consistently employs strategies to encourage regular attendance.
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P JACKSON SERVICE CENTER TUOLUMNE SERVICE CENTER
( N 10590 Highway 88 # ATCAA.ORG 427 N. Highway 49, #305
N t ' Jackson, CA 95642 Sonora, CA 95370

HELPING PEOPLE SINCE 1981 Phone: (209) 223-1485 @ATCAASInce1981 (209) 533-1397

AMADOR TUOLUMNE COMMUNITY ACTION AGENCY

May 31, 2024

Dear Policy Council Members:

| hope you are enjoying the longer days and warmer temperatures as we move from spring to summer. At this
time of the year, our Head Start programs are going on hiatus, and in a few months many children and their
families will be getting ready to transition to kindergarten or TK. For the younger children in Early Head Start,
school is still in session, and enrolled toddlers will continue to receive services all summer long.

This month, our Policy Council meeting will be held on Friday, June 7, 2024, from 9:30 to 11:30 via Zoom. At
this meeting, we will discuss the results of our CSPP Self-Evaluation and new Program Goals for the 2024-25
school year. Our Disabilities and Mental Health Manager will also be joining us to give an overview of the
mental health services our program provides and to discuss the support given to children with disabilities and
special needs.

The Zoom link for the meeting is found on the first page of your Policy Council agenda.
If you have any questions, or if you are unable to attend the meeting, please call the Head Start Office at
209 533-0361 ext 240.

Thank you for your ongoing involvement and contributions to our program!

Best wishes,

-“Q\mr\%w
Nancy Miner

ECS Director
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY
Policy Council Regular Meeting

June 7, 2024

VIA ZOOM:
Jackie Roberts (ATCAA Head Start, CA) is inviting you to a scheduled Zoom meeting.

Topic: June 7, 2024 Policy Council Meeting
Time: May 24, 2024 09:30 AM Pacific Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/81926496399?pwd=gGYiS9spd9ql6SCABarTBcRXaFjley.1

Meeting ID: 819 2649 6399
Passcode: 622866

One tap mobile
+16639006833,,819264963994# US (San jose)
+16694449171,,81926496399# US

Dial by your location

* +1 669 900 6833 US (San Jose)
* +1 669444 9171 US

* +1253 215 8782 US (Tacoma}

* +1 346 248 7799 US {Houston)
* +1 719 359 4580 US
¢ +1 253 205 0468 US

* +1 301 715 8592 US (Washington DC)

* +] 305 224 1968 US
* +1 309 205 3325 US

* +1312 626 6799 US (Chicago)
* +1 360 209 5623 US
* +1 386 347 5053 US
* +1 507 473 4847 US
* +1 564 217 2000 US
* +1 646 931 3860 US
* +1 689 278 1000 US

* +1 929 205 6099 US (New York}

Meeting ID: 819 2649 6399

Find your local number: https://us02web.zoom.us/u/kdV2PUSSUS
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY
Policy Council Regular Meeting

9:30 a.m.

Policy Council Agenda

CALL TO GRDER
ROLL CALL

SEATING OF NEW MEMBERS
3.1 Seating of New Parent Members

3.2 Deletion of Memberships (action item)

3.3 Addition of Memberships {action item}

APPROVAL OF AGENDA AS MAILED

4.1 Request for approval of the lune 7, 2024 Policy Council Agenda
{action item) (pages 1 — 3)

CONSENT AGENDA

5.1 Request for approval of the May 3, 2024 Policy Council Minutes
(action item} (pages 4 — 6)

PUBLIC COMMENT

The public may speak on any item not on the printed agenda. The Council may take no
action. Please limit comments to a maximum of five minutes.

NEW BUSINESS
7.1 Presentation about the Disabilities and Mental Health Services Area and data by

Disabilities Manager, Mahaila Hendricks (presentation, no action required)

7.2 California Department of Education Program Self-Evaluation for 2023 — 2024
Results {(informational, no action required) (pages 7 — 12)

7.3 2024 — 2025 ECS Program Goals {action item} (pages 13 — 15)

REPORTS
8.1 Center and Home Base verbal reports for May 2024

8.2 Monthly Statistical & Attendance Report for HS & EHS for April 2024 (page 16}
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8.3 Budget & Credit Card Reports through April 2024 (pages 17 — 21)
*» 2023 Head Start 8131.1
e 2023 Early Head Start 8131.2
e 2023 InKind (8131.1 & 8131.2)
s 2023 -2024 CACFP 8227.1 & 8227.2
» 2023 - 2024 CA State Preschool 8294.1
e 2023 - 2024 Tuolumne Home Visiting Program 8168.2
¢ Credit Card Report April 2024

9.0 DIRECTOR REPORTS
e Staffing Updates
* Program Updates
¢ Summer School Plans

10.0 POLICY COUNCIL MEMBER REPORTS

11.0 INFORMATIONAL ITEMS ONLY (These are Informational Items ONLY and ARE NOT
DISCUSSED at the Meeting. However, you are encouraged to READ this material)
11.1  NEXT PC MEETING:
NO POLICY COUNCIL MEETING IN JULY 2024
August 2, 2024 PC Meeting
9:30 a.m.
Via ZOOM

11.2  Office of Head Start Information Memorandum on Strategies and
Recommendations for Supporting Mental Health {ACF-OHS-IM-24-01)

(pages 22 — 27)

11.3  Office of Head Start Program instruction on New Eligibility Provisions for Migrant
and Seasonal Head Start Programs (ACF-OHS-P1-24-02) (pages 28 — 30)

11.4  Office of Head Start Program Instruction on New Eligibility Provisions for
American Indian and Alaska Native Programs (ACF-OHS-PI-03) {pages 31 - 33)

12.0 ADJOURNMENT

Note: SPECIAL NEEDS: Persons who need auxiliary aids or services are requested to call Jackie
Roberts at 533-0361, ext. 243 at least 48 hours before the meeting so appropriate
arrangements may be made.

LATE AGENDA MATERIAL CAN BE INSPECTED AT THE EARLY CHILDHOOD SERVICES PROGRAM
OFFICE, 427 NORTH HIGHWAY 49, SUITE 202, SONORA, CA 95370 OR AT THE JACKSON
SERVICE CENTER, 10590 STATE HIGHWAY 88, JACKSON, CA 95642
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AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY
Policy Council Regular Meeting

May 3, 2024

VIA ZOOM:
Jackie Roberts (ATCAA Head Start, CA) is inviting you to a scheduled Zoom meeting.

Topic: May Policy Council Meeting
Time: May 3, 2024 09:30 AM Pacific Time (US and Canada)

loin Zoom Meeting
https://us02web.zoom.us/[/81470628227 ?pwd=dEZpa3hpMIFsNGIMU210SExMNERQdz09

Meeting ID: 814 7062 8227
Passcode: 177496

9:30 a.m.

Policy Council Minutes

1.0 CALL TO ORDER: Chairperson Jennifer Grenland called the May 5, 2024 Policy Council
Meeting to order at 9:31 a.m.

2.0 ROLL CALL:
Policy Council Representatives: Jennifer Grenland {BB HS), Bryanna Lamb (IO HS),
Rebecca Mazzaferri (JK EHS), Amber Kinder (JK HS), Ronni Fountain (JT HS), Kamakani
Tiwanak (SV HS), Christian Tucker (Amador Public Health), Donna Jackson {WiC), Carol
Rush (ATCAA Board)
ECS staff: Nancy Miner (ECS Director), Jackie Roberts {ECS Operations & Budget
Manager}), Deb Taylor (ECS Education Manager), Kelley Kirschten (Family Services
Manager, Marta Hunt (ECS Secretary)
Guests: Sylvia Novaky (Amador Public Health)

3.0 SEATING OF NEW MEMBERS
31 Seating of New Parent Members: None.

3.2 Deletion of Memberships (action item): None.
33 Addition of Memberships (action item): None.
4.0 APPROVAL OF AGENDA AS MAILED
41 Request for approval of the May 3, 2024 Policy Council Agenda
(action item}:

It was noted that item 7.4 Community Assessment Update needed to be moved
up to item 7.1, and everything pushed down from there.
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Donna Jackson moved to approve the revised May 3, 2024 Policy Council
Agenda and Amber Kinder seconded. Vote was taken by roll call. Motion
passed unanimously (MPU}.

5.0 CONSENT AGENDA
5.1 Request for approval of the April 5, 2024 Policy Council Minutes
{action item}):
Amber Kinder moved to approve the May 3, 2024 Policy Council Minutes and
Donna Jackson seconded. Vote was taken by roli cafl. MPU.

6.0 PUBLIC COMMENT

¢ Jennifer Grenland commented on what a great Policy Council we have had this
year.

* Donna Jackson reported on the successful Celebrate OQur Children event in
Amador County where there were over sixty vendors and over 1,000 people
participated this year.

* Kelley Kirschten reported that we had a successful Growing Together Cinco De
Mayo Event at Jamestown Head Start yesterday with seventy-five people
attending.

7.0 NEW BUSINESS
7.1 2024 Community Assessment Update (action item}: Nancy Miner presented the
2024 Community Assessment Update and reviewed population, ethnicity,
income, housing, transportation, and health information with the Council.
Donna Jackson moved to approve the 2024 Community Assessment Update
and Amber Kinder seconded. Vote was taken by roll call. MPU.

7.2 Presentation about the Education Service Area, School Readiness Goals, and
child assessment data by Education Manager Deb Taylor (informational, no
action needed): Deb Taylor presented information on the Education Service Area
in our program. Health & safety is a number one priority in our program. We
have a holistic family program that supports parents as children’s primary
educators. School Readiness, Creative Curriculum and Growing Greak Kids
Curricula were discussed. DRDP data and School Readiness Goals were presented
and shared with the Council.

7.3 Review of the 2023 — 2024 Program Goals and proposed 2024 — 2025 Program
Goals and Objectives (informational); Nancy Miner presented the 2024 — 2025
Program Goals and Objectives. Goals for this year were reviewed and new
objectives for next year were discussed.

7.4 Overview of the CSPP Self Evaluation process (informational): Nancy Miner
presented a summary of the 2023 — 2024 California Department of Education
Self-Evaluation and went over the program areas for evaluation.

130



8.0

9.0

10.0

11.0

12.0

AMADOR-TUOLUMNE COMMUNITY ACTION AGENCY
Policy Council Regular Meeting

REPORTS

8.1 Center and Home Base verbal reports for April 2024: Center reports highlighting

the activities during April 2024 were given by Jennifer Grenland (BB HS & EHS),
Bryanna Lamb (IO HS), Rebecca Mazzaferri (JK EHS), Amber Kinder (JK HS), Ronni
Fountain (JT HS), Kamakani Tiwanak (SV HS)

82 Monthly Statistical & Attendance Report for HS & EHS for March 2024: The
March 2024 Monthly Statistical & Attendance Report was provided to the Policy
Council in the Policy Council packet.

8.3 Budget & Credit Card Reports through March 2024
e 2023 Head Start 8131.1
e 2023 Early Head Start 8131.2
e 2023 InKind (8131.1 & 8131.2)
o 20232024 CACFP 8227.1 & 8227.2
e 2023 - 2024 CA State Preschool 8294.1
¢ 2023 -2024 Tuolumne Home Visiting Program 8168.2
+ Credit Card Report March 2024
Jackie Roberts gave a short update on the Budget Reports and the reports were
provided to the Policy Council in the Policy Council packet for review.

DIRECTOR REPORTS
e Staffing Updates
*+ Program Updates
s Sumrmer School Plans
Nancy Miner gave a short program update on staffing and summer scheol plans.

POLICY COUNCIL MEMBER REPORTS

INFORMATIONAL ITEMS ONLY (These are Informational Items ONLY and ARE NOT
DISCUSSED at the Meeting. However, you are encouraged to READ this material)
11.1  NEXT PC MEETING:

June 7, 2024 PC Meeting

9:30a.m.

Via ZOOM

11.2  Office of Head Start Program Instruction on Fiscal Year 2024 Head Start Funding
Increase {ACF-OHS-PI-24-02)

ADJOURNMENT: The May 3, 2024 Policy Council Meeting was adjourned at 11:50 a.m.
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Results of the California State Preschool Program Self-Evaluation for 2023-24

The California State Preschool Program (CSPP) self-evaluation included information from three areas and 20
measures to determine if ATCAA met California Department of Education (CDE) standards.

Staff and board member participation in the program self-evaluation process.

e Staff collected data and monitored elements in every pProgram service area as part of an ongoing self-
evaluation process.

e The data collected was varied and included quantitative data {how many of something we were
evaluating) and qualitative data {gives details or information about something).

¢ Policy Council representatives and ATCAA Governing Board members had oppoertunities to review the
data, ask questions, and make suggestions about program improvement throughout the program year.

Findings for areas that did not meet standards, and a list of tasks needed to improve those areas.

Environmental Rating Scale- Did the program compliete and environment rating scale to measure program
quality and score at least an average of “5” on each subscale.

How we didn’t meet standards: We did not score an average of 5.0 or above in terms of meeting the criteria
for discipline in the ECERS subscale.

® This was due to teachers in programs with new Site Supervisors and/or new teaching staff responding
inconsistently to help children manage challenging behaviors.

What we will do to correct this:

¢ Teacher training will continue to be provided in the Teaching Pyramid, the program’s social/emotional
curricufum,

* Coaching/mentoring around Teaching Pyramid will continue to be given to new teachers and teaching
teams, to build and sustain consistent practices from teacher to teacher.

» Classroom environments will be set up to promote and enhance desirable behaviors, with developmentally
appropriate items and activities that are engaging for children and are meaningful to them. The intent is to
create optimal learning environments in which children are busy and engaged through active exploration
and discovery opportunities, thus minimizing boredom and challenging behaviors.

* Teaching Pyramid support strategies/tools will be set up in the classrooms in designated areas, so that all
teachers/children have access to the same resources.

» The preschool CLASS manitoring tool will continue to be used in the program, and teaching staff will
continue to receive ongoing training and coaching around this tool, with a special focus on Behavior

Management.

Annual fiscal audit- Has the program submitted an acceptable financial and compliance audit.

How we didn’t meet standards: A complete annual fiscal audit was conducted in 2023 but was not submitted
to CDE by the accounting firm conducting the audit until six days after the December 15! deadline.

What we will do to correct this:

For 2024, the ATCAA Fiscal Officer will work with the accounting firm to conduct the audit in a timely manner
50 it will be submitted to CDE by the required deadline.
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Findings for areas that did met standards, and a description of procedures to ensure those areas
continue to meet standards.

Family selection- Are children selected in accordance with the priorities established by the CSPP program .

How we meet standards;

e ATCAA has selection procedures that reflect the CSPP priorities.

¢ Children are prioritized on the waitlist according to a points system that is based on selection criteria.

e When a vacancy occurs, children are seiected for enroliment according to their placement on the waitlist.

* Tomaintain an accurate waitlist, data entry on the database is checked against hard copies of eligibility
documentation to ensure children are ranked correctly.

Family eligibility requirements- Do families meet the eligibility criteria for enroliment in the program and is
required documentation complete.

How we meet standards:

e All families meet CSPP eligibility requirements.

* Hard copies of eligibility documentation, completed applications, and notice of action forms are
maintained in children’s files.

¢ Eligibility information in the database is compared with hard copies of eligibility documentation to ensure
accuracy.

¢ Eligibility documentation and worksheets are reviewed by two staff members to ensure they are correct.

» Children’s files are monitored three times a year to be sure all eligibility components and documentation

are present in the files.

Compliance with due process- Do parents receive written information about their responsibility to comply with
program rufes {(parent handbook). Do parents receive a notice of action when appropriate, and information

about how to appeal the agency’s decisions in a notice of action.

How we meet standards:

» All parents are given a parent handbook annually that contains information about their responsibility to
comply with program rules.

e Parents receive notice of action forms for certifications, recertifications and when other actions are taken
involving a child’s enrollment in the program. A copy of the notice of action is maintained in the child’s file.

e Families receive a verbal overview and a written handout about the appeal process during certifications
and recertifications.

¢ Toensure certifications and recertifications are done correctly, staff use premade packets with a checklist,
required forms, parent handbooks and informational handouts.

» Children’s files have progress notes that list the actions taken for a family or child that are related to CSPP
participation.

» Children’s files are monitored three times a year to verify that required actions were completed.

» Staff carrying out CSPP certifications and recertifications are trained about regulations and new staff
receive additional mentoring in these areas.
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Recording and reporting attendance- Does the program have policies and procedures about excused and

unexcused absences and document attendance.
How we meet standards:

e ATCAA policies and procedures are consistent with CSPP regulations about absences.

e Attendance is documented on daily sign-in and out sheets and entered in the database.

» Staff oversee sign-in and out when children are dropped off and picked up at school, and document
information about absences.

¢ Information about attendance and the process for signing children in and out of school is included in the
parent handbook that each family receives annually.

¢ Members of the management team check the information on sign-in and out sheets at the end of each
month and compare that information with the data in the database to ensure accuracy.

¢ Managers review attendance records monthly to monitor excused and unexcused absences and, as
needed, work with staff to form Attendance Support Plans with parents to improve child attendance.

Parent involvement and education- Does the program share program goals and structure with families and
provide effective two-way communication with parents.

How we meet standards:

e Staff highlight opportunities for parent involvement during certifications and recertifications and that
information is also in the parent handbook.

¢ Staff hold monthly parent meetings at each site and parents are encouraged to contribute their ideas
about classroom activities and program structure during those meetings.

* Policy Council representatives meet with managers to discuss the program budget, goals, regulations,
activities at different sites, and data from different services areas.

e Staff use the Remind system and phone calis to communicate with parents.

» Staff exchange in-person information with parents at drop-off and pick-up times, and during
parent/teacher conferences and home visits. This information is documented in children’s files and
monitored during file checks.

¢ Staff provide a wide variety of educational materials and information for parents based on individual
family needs and program goals for all families.

* Parent surveys are conducted every year and the data is used to inform family engagement practices and
program goals,

¢ Parent involvement data is monitored monthly,

Health and social services- Does the program identify child or family health and social services needs and
make referrals to the appropriate agencies (including follow-up).

How we meet standards:

* Family Assessments indicate if families need assistance with resources and if they would like to receive
information about child development, parenting, health and safety, nutrition, wellness, school readiness,
and advocacy.

» Family Advocates give parents referrals, help them access services, and follow-up to see if the services
were useful.

* Family and children’s needs are discussed during home visits and parent/teacher conferences.
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* Family Advocates partner with parents to form family goals that include timelines, benchmarks, and
needed resources. These goals and follow-up are entered in the database, and family goal planning forms
are placed in the children’s files.

» Referral, Family Assessment, and family goal data is monitored regularly.

» Staff receive regular training about Family Assessments, children’s health and dental screenings, helping
parents establish medical and dental homes, family goals, and the referral process.

Site licensure- Does each site have a current license from Community Care Licensing.
How we meet standards:

e All sites are licensed through Community Care Licensing.
* Licenses are posted at each site and maintained at the main office.

Staff/child ratios- Are applicable staff/child ratios met for each age group.

How we meet standards:

¢ There are sufficient staff at all sites to meet applicable staff-child ratios.

¢ Active supervision procedures and plans also have requirements about the number of children and staff at
sites. This process includes the use of whiteboards, zoning plans and staff communication strategies.

* Active supervision training is carried out for all staff annually, and staff-child ratios are a part of the active
supervision monitoring that occurs throughout the program year.

Nutrition needs- Does the program provide for the nutrition needs of the children in attendance.

How we meet standards:

* ATCAA follows CACFP guidelines for meal components and portion size for children.

* Meals for children are prepared on-site according to commercial food service requirements and are low in
sodium, fat, and sugar.

e All Center Assistants preparing meals have a Serv Safe Food Handlers Card and menus are approved by a
registered dietician.

¢ Procedures are in place for children with food allergies and dietary restrictions, and this information is
documented at the sites, and in the children’s files and the database.

* Sites are monitored at least three times a year for food quality, safety, and sanitation, and to ensure
compliance with CACFP guidelines.

* Meal counts taken at the time of service and meal production forms are reviewed monthly and compared
to the information on the database to ensure accuracy.

Desired Results Developmental Profile- Does the program carry out DRDP assessments for children and
parent surveys for parents and use the data to conduct age-appropriate activities and monitor for family

involvement and satisfaction.
How we meet standards:

¢ DRDP assessments for children are carried out three times during the program year, including a first
assessment within 60 days of enrollment.

* DRDP data is analyzed by an independent consultant to determine trends that inform the development of
school readiness goals for the entire program.
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Teaching staff using site level DRDP data when developing lesson plans and individual child DRDP data
when forming children’s goals with parents.

DRDP assessments, lesson plans, and children’s goals are monitored by the Education Manager.

Desired Results parent surveys are conducted in the spring of each year. Parent survey data is used to help
determine family engagement and staff training plans.

Desired Results data is used in the development of program goals for the coming year.

Qualified staff and director- Are program staff and the director qualified for the positions they hold

{credentials, certificates, and degrees).

How we meet standards:

Staff are quaiified for the positions they hold.

Managers monitor the educational level, training and permits/credentials held by staff and that
information is entered and tracked in the database.

Before hiring new staff, their qualifications are reviewed to ensure compliance with regulations.

The mentor/coach tracks Child Development Permits and assists staff with attainment or renewal of their

permits.

Staff development program- Has the program developed and implemented a staff development program.

How we meet standards:

New staff go through an onboarding process that inciudes new hire orientation and essential training such
as mandated reporting, blood borne pathogens, active shooter incidents, fire extinguisher use, safe food
handling, trauma informed practices ete.

New staff are assigned a mentor or coach to help them learn about the procedures and skills needed to be
successful in their positions.

All staff receive regular training starting with preservice training in August and continuing with tratning
days throughout the program year.

Staff training plans are based on data such as ECERS and CLASS monitoring, site observations and file
monitoring, staff and parent surveys, focus group discussions, screening and assessment information, and
child mental health observations.

Training records are maintained for staff in the database, and the training goals that are a part of each
staff member’s annual performance evaluation are tracked as well.

Refrain from religious instruction- Does the program refrain from religious instruction and worship.

How we meet standards:

ATCAA programs do not provide religious instruction or worship. This information is posted at all our sites
and is included in the parent handbook given to all families each year.
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Inventory records- Does the agency maintain an inventory record for all equipment and disposable items with
an estimated useful life of more than one year purchased in part or in whole with contract funds.

How we meet standards:

e Equipment management is carried out by ATCAA ECS staff. Managers determine the need for equipment
and follow the ATCAA procurement policy and procedures to purchase, acquire, and as needed, dispose of
equipment,

»  ATCAA ECS staff track property and carry out a physical inventory process. Inventory records are
maintained at the ECS offices.

» Safeguards to prevent or investigate the loss, damage or theft of property including alarm systems and
surveillance equipment at sites.

¢ The program has a dedicated maintenance worker who monitors all sites and facilities to ensure they are

in good repair and safe.

Annual evaluation plan- Has the program developed and implemented an annual evaluation plan that
addresses any areas identified during the self-evaluation as needing improvement.

How we meet standards:

» Areas identified as needing improvement during the program self-evaluation are included as part of
program goals for the following year.
¢ The program goals have objectives that guide the management team and help ensure completion of

necessary tasks.
» Staff and Policy Council representatives are also kept apprised about progress is being made towards
completing program goals. This process revision as needed to ensure objectives are met in a successful

manner.

Fiscal reporting- Has the program submitted a report to CDE that is consistent with the laws for state or

federal fiscal reporting and accounting.
How we meet standards:

* ATCAA has submitted the required quarterly reports and is in compliance with state laws and federal fiscai
reporting and accounting under the Federal Uniform Guidance and Generally Accepted Accounting

Principles.
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2024-25 Program Goals and Objectives
Strategic Plan Goal: Engage parents to promote positive parenting skills and program

involvement
Objective from the Strategic Plan
Parents will receive training about promoting children’s social and emotional skills by using the

parent component of the Teaching Pyramid model.

2024-25 Objective (Revised from 2023-24)
¢ Provide a series of in-person and/or Zoom workshops for interested parents, based on
Winning with Weliness and Teaching Pyramid for Families strategies, to support parenting

skills and positive parent/child relationships.

Objective from the Strategic Plan

Parents will receive training and information about health, parenting, ond school readiness
topics that will lead to positive child outcomes.

2024-25 Objective {Revised from 2023-24)}

e Provide online or in-person CPR, first aid, food safety and other health-related training for

interested parents.

Objective from the Strategic Plan
All parents will receive training about promoting oral health, establishing a dental home,

understanding dental screenings, and taking children to regular dental visits.

2024-25 Objective (Revised from 2023-24)

e Ensure that all Head Start and Early Head Start children have a dental home, are seen by a
dentist, and receive follow-up treatment.

¢ Continue outreach and strengthen collaborations with providers contacted in 2023-24.

* Continue to collaborate with community partners and First 5 to expand access to dental
services, especially in Amador County.

Objective from the Strategic Plan

Parents will engage in a wide variety of opportunities ta volunteer in the program, enhance
their parenting and job skills through volunteering, and increase their sense of community and
positive relationships with their peers.

2024-25 Objective {Continued from 2023-24)

Expand ideas for volunteerism so at least 25% of parents with enrolled children participate in
the program inside or outside of the classroom.
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Strategic Plan Goal | Provide enhanced training and professional development for staff

Objective from the Strategic Plan

All new hires, apprentices and volunteers will receive comprehensive training that thoroughly
prepares them for their positions, and gives then a solid grounding in program policies,
procedures, and best practices in caring for and educating young children. As part of this
process, supervisors will be taught how to effectively train staff.

2024-25 Objective (Revised from 2023-24)
s Continue to explore and create training plans and tracking systems to support professional
development for Teachers, Family Advocates, Home Visitors, Center Assistants, and

volunteers.

2023-24 Objective {New for 2024-25)
¢ Create and implement a plan to train Lead Center Teachers about effective leadership,

management, and supervision.

Objective from the Strategic Plan

All staff will receive training and professional development that will align with the goals in
their annuaf evaluations and prepare them for advanced roles in the program if desired.
Tracking systems will be designed and implemented to facilitate this process.

2024-25 Objective (Revised from 2023-24)
o Document the training needs of Home Visitors, Family Advocates and Center Assistants
based on the professional development goals included in their performance evaluations.

Strategic Plan Goal | Strengthen transitions to kindergarten

Objective from the Strategic Plan
Increase communication and collaboration with kindergarten/TK teachers to promote positive

child transitions to kindergarten/TK and scholastic success.

2024-25 Objective {Revised from 2023-24)

e Work with Resource & Referral agencies, community partners, and UPK groups to establish
effective birth to kindergarten support systems that promote children’s healthy
development and school readiness/life skills.

Objective from the Strategic Plan
Parents will be supported in their children’s transition to kindergarten, be familiar with
receiving schools’ staff, campus, and procedures, and know their rights as parents in the

elementary school system.

2024-25 Objective (Revised from 2023-24)

Utilize information from community partners, and updated information about early learning
programs, kindergarten, and TK to assist parents in making informed decisions about which
UPK option is best for their children and families.
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Strategic Plan Goal | Build resiliency and self-care practices

Objective from the Strategic Plan
Staff, parents, and children will be aware of and utilize strategies to reduce stress and

promote personal well-being.

2024-25 Objective {Revised from 2023-24)

o Embed Winning with Wellness and Blue Zone information in training and meetings for
parents/guardians and staff to promote ways to reduce adult and child stress and increase
family well-being.

e Collaborate with the Blue Zone Project to implement strategies and create work
environments that support staff wellness and productivity.

Objective from the Strategic Plan
Train all staff about trauma and its effects, and how to implement trauma informed practices.

2023-24 Objective {Revised from 2022-23)

e Provide training for staff about de-escalation strategies to help families experiencing
distressing situations.

¢ Continue to refine family and child support team procedures to assist families
experiencing crisis or children consistently using challenging behavior to meet their needs.

Strategic Plan GoalT Stable staffing and facilities

Objective from the Strategic Plan

Based on Community Assessment data, establish facilities that are in good repair, safe, meet
the developmental and learning needs of children, and provide a “user friendly” work
environment for staff at all Head Start, State Preschool, and Early Head Start programs.

2024-25 Objective {Revised from 2023-24)

Continue to evaluate Community Assessment data, and dialog with our Head Start Program
Specialist, the management team, staff, parents, ATCAA’s Executive Director, and our
governing bodies, to determine the best sustainable program structure for the Head Start and

Early Head Start programs in Amador County and Tuolumne County.

Program Goal Reach and Maintain Fulf Enrollment in Early Head Start and Head
Start

2024-25 Objective (Revised from 2023-24)

Follow our Full Enrollment Initiative Plan objectives and action steps, and continue the
collaboration between T/TA staff, ECS staff and managers, parents, Policy Council, and
community partners to reach and maintain full enrollment in Early Head Start and Head Start

programs.
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HEAD START BUDGET AND EXPENDITURE REPORT - 2024

., 8131.1
Period Covering: 01-01-2024 through 04-30-2024
Actual YTD Budget Budget Period Budget
Budget Category T&TA Budget Expenditures Remaining Remuining Amount Left
Traning & Techical Assistance $21.360 $16.817 $5.043 7% 23%
Program Actual YTD Budget Budget Period Budget
Budget Category Cperstions Budget  Expenditures Remaining Remairing Amount Left
Personnal $1.367 757 $412.030 $954.721 67% 70%.
Fringe Benelits 591 .481 152,611 4358870 67% 74%
Travel 3861 O 3.861 67% 100%
Equipment o] Q a 57%
Supplies 94 740 12.736 82.004 67% 37%
Contraciual 29.068 4.087 24981 67% 86%
Other 226.981 93.973 133.008 67% 59%:
Totai Direct Charges $2,313,882 676,437 $1,637.445 67% 71%
Encumbered 0
Indirect Charges 275.012°  70.617 204.395 67% 74%
Total $2,588,804 $747,054 $1,541.840 57% 1%
Total to e charged from CACFP $0 $1,841,840
Total to be charged from CSPP %0 $1,841,840
Total Including Other Revenue $2,568,994 3747,054 $1.841,940 67% 71%
@ EARLY HEAD START BUDGET AND EXPENDITURE REPORT - 2024
EARLY 8131.2
HEAD START Period Cavering: 01-01-2024 through 04-30-2024
Actual YTD Budget Budget Pericd Budget
Budget Category T&TA Budget Expenditures Remaining Remaining Amount Left
Training & Techical Assistance $31.634 $23.214 £8.420 a7% 27%
Program Actual YTD Budget 8udget Period Budget
Budget Category Operations Budget Expenditures Remaining Remaining Amount Left
Parsonnel $867.480 $275.194 $£592 286 67% 68%
Fringe Benefits 432 544 123.533 3094171 67% 1%
Travel 1.000 [ 1.000 67%
Equipmeant a Q a 87%
Suppiies 74.582 15.046 58536 57% B0
Contractual 25130 1054 24 076 57% 36%
Other 161.673 56.135 105.538 67% 65%
Total Direct Charges 31,562,809 $470.961 $1.091,848 67% 70%
Encumbered O
Indirect Charges 164 207 48 972 115235 67% 70%
Total $1,727.016 $513,933 $1,207,083 57% 70%
Total to be charged from CACFP 30 $1,207,083
Total Including Other Revenue $1,727,228 $519,933 $1,207,295 67% 70%
% HEAD START & EARLY HEAD START IN-KIND MATCH - 2024
1 EARLY 8131.1 & 81312
*  HEADSTART Period Covering: 01-01-2024 through 04-30-2024
Actual YTD Budget Budget Period Budget
In-Kind Match Budget Expenditures Remaining Rermgining Amount Lejft
Non-cash match $23.200
Cash match 336.196
Total T $852770 5359396 $593.374 67% 62%

@ EigiE,\RL'.‘
" HEAD START

HEAD START & EARLY HEAD START IN-KIND MATCH - 2024
2131.1 & 81312
Period Covering: 01-01-2024 through 04-30-2024

Vofunteer Hours By Center
Blue Bell Head Start

lone Head Start

Jackson Head Start
Jamestown Head Start
Soulstyville Head Start
Summerville Head Start
Blue Bell Early Head Stant
lone Early Head Start
Jackson Early Head Stan
Jamestown Early Head Start
Home Base

TOTAL HOURS
Aprif 2024 2024
6.33 2558
4523 93.02
583 37.93
3.50 4,75
3417 171.92
325 2233
0.00 0.58
15.28 31.01
1.50 5.83
1.00 1.0¢
0.00 0.00
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b

Child and Adutt Care Food Program BUDGET AND EXPENDITURE REPORT - 2023/2024
8227.1 &% 8227.2
Period Covering: 10-01-2023 through 04-30-2024

Program Attual ¥TD Budget Budget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $22.000 £18.232 53.768 2% 17%
Fringe Benefits 10.000 8.383 1617 2% 16%
Food 85.647 56.963 28.684 2% 33%
Total Direct Charges $117 647 383,578 $34,069 429 29%,
Indirect Charges 12 353 8.7786 3577 12% 295
Total Charged $130,000 392,354 $37.646 42% 29%
Total To Be Charged to HSEHS $0
Adjusted Total $130,000 392,354 $37 646 42% 29%
CA STATE PRESCHOOL PROGRAM BUDGET AND EXPENDITURE REPORT
82941
Period Covering: 07-01-2023 through 04-30-2024
Program Actual YTD Budget Budget Period Budget
Budget Categary Operations Budget  Expenditures Remaining Remuaining Amount Left
Personnel 3447473 - $424.604 522.869 17% 5%
Fringe Benefits 3152.500 156 574 - 074 17% 3%,
Travel 0 0 17%
Supplies 20.000 17.504 2,096 17% 10%
Contraciual g 302 17%
Qther 16.155 11.804 4.350 17% 27%
Total Direct Charges $636,128 $611,188 $24,939 17% 4%
Indiract Charges 50.890 61.119 10.229 17% -20%
Total Charged $687,018 $672,307 314,711 17% 2%,
To Be Charged to HS 30
Adjusted Total $687.018 $672.307 $14.711 17% 2%
Tuclumne CSPP QRIS $51.025 $11.998 $39.027
Amadior CSPP QRIS $8,000 51,107 $6.893
CSPP Rate Increase $206.074 $206.074
e
TUOLUNMNE HOME VISITING PROGRAM
. == 8168.2
::ﬂ Period Covering: 07-01-2023 through 04-30-2024
Program Actuol YTD Budget Budyget Period Budget
Budget Category Operations Budget  Expenditures Remaining Remaining Amount Left
Personnel $42.823 320773 $22.050 17% 51%
Travel (Fuel) 500 396 104 17% 21%
Suppfies 300 0 500 17% 100%
Other 0 133 133 17%
Total Direct Charges $43,823 $21.302 322,522 17% 51%
Indirect Charges 4.601 2237 2,364 17% 51%)
Total 343,424 323,538 324,886 17% 51%




EARLY CHILDHOOD SERVICES (ECS) USAGE OF AGENCY'S CREDIT CARDS

BILLING PERIOD: APRIL, 2024
AMERICAN EXPRESS PURCHASES

DATE PURPQSE AMOUNT
47112024 PO 10465 AMAZON PHONE CASE/GLOVES/GATE NT/IQ/BB 207 96
41172024 PO 10471 WALMART PULLUPS/MWHITE BOARD/WIPES JACKSON ECS 87 46
4/1/2024 PO 10474 AMAZON CHILDREN'S CHAIRS SOULSBYVILLE HS 939.2
41142024 PO 99599 4IMPRINT.COM 50 APRONS ECS 822,83
4§212024 PO 10477 AMAZON CELEBRATE YOUR CHILDREN ITEMS/TONER NT/BB 1697
44342024 PO 10479 AMAZON CURTAINS/TOWELS/TOOTHBRUSH SANITIZER JKAD 116 76
4132024 PO 10480 WALMART CLASSROOM SUPPLIES JT SAND UNAVAILABLE 11214
41412024 PO 10484 WALMART CLASSROOM/HHOLD IONE HS 36.85
4/4/2024 PO 10485 AMAZON CUPS/CLOCK/TONER/CLSRM BB/JK 244 58
4/8/2024 PO 10492 AMAZON TEACHERS CHAIRS SOULSBYVILLE HS 228.36
4/9/2024 PO 10498 WALMART DIAPERS/WIPSE SOULSBYVILLE HS 23.49
4/9/2024 PO 10500 AMAZON CLASSRM SUPPLIES/BINS/CUPS SBHTHK 164.33

4/10/2024 MS 385 STD BUSINESS LICENSES 3/10-04/09 132
4/10/2024 PO 10653 AMAZON RECRUITMENT/CUPS/GLOVE/FLOOR CLEANER 145 33
4/10/2024 PO 10655 INSECT LORE CATERPILLARS IONK/SVAT 128.53
4/11/2024 PO 10856 AMAZON CLING WRAP ECS 163.34
4/11/2024 PO 10657 WALMART DIAPERS/CLOCK/CLASSRM ITEMS BLUE BELL EHS 120.06
4/11/2024 PO 10661 WALMART DIAPERS/BABY QIL/SIPPY CUPS IONE EHS 113.78
4/12/2024 PO 10662 AMAZON TOASTER/WAFFLE MAKER/CONTAINERS/FCIL SBAT/E 381 37
4/12/2024 PO 10664 INSECT LORE CATERPILLARS SB/BE/JT 63.35
474212024 PO 10665 AMAZON ACOUSTIC PANELS JACKSON HS 165518
4/12/2024 PO 10666 AMAZON CLASSROOM ITEMS BLUE BELL 2298
4/16/2024 PC 10676 WALMART DIAPERS/WIPES/SIPPY CUPS JAMESTOWN EHS 1084
4/16/2024 PO 10678 AMAZON TONER/CUPS/SUNSCREEN/BANDAIDS/LINERS 28428
4/15/2024 PO 10680 AMAZON GRCWING TOGETHER ITEMS SUMMERVILLE HS 126.24
4/16/2024 PO 99910 HENRY & LIZA'S CPR LLC RED CROSS INSTRUCTOR TRAININ 1.12500
4/17/2024 PO 10685 AMAZON ITEMS FOR GROWING TOGETHER JAMESTOWN ECS 549 71
4/1812024 PO 10887 AMAZON CHAIRS/CABINET/GROWING TOGETHER JK/BBISV 33226
4/18/2024 PO 10689 WALMART PHOTG PRINTS IONE HS 13.58
4/1812024 PG 106890 GROWING GREAT KIDS - TRAINING 227500
412312024 COMCAST 8155 60 078 0537299 03/11-04/10/24 10550 - 7TH ST 118 37
4/2312024 COMCAST 905631488 INV# 196241058 JACKSON ECS 108.95
4/23/2024 COMCAST 963176371 INV# 106288029 18234 - 4TH JT HS 69 95
4/23/2024 PO 10703 AMAZON OFFICE SUPPLIES/CUPS SB HS 17418
4/24/2024 PO 10708 AMAZON CLASSRCOM SUPPLIES/BULLETIN BOARD JT EHS 354 37
4/25/2024 PO 10709 AMAZON TONER/CUPSLOCKS/HEADPHONES NT/JT HS 120 34
4/25/2024 PO 10712 WALMART CLASSRCOM/DIAPERSVINEGAR JT/BB 7469
4/26/2024 PO 10722 WALMART CLASSROOM SUPPLIES BLUE BELL HS 325
4/29/2024 PO 10723 AMAZON CHAIRS/CROCKPQT/PHONE BATTERIES/CUPS JKINT 2518
4/30/2024 COMCAST 906631488 04/01-30/24 JACKSON ECS 109.95
443012024 COMCAST 963176371 04/01-30/24 JT HS 69 95
4/30/2024 PO 10728 AMAZON HHOLD/BASKETBALL HOOP JAMESTOWN EHS 446 05
4/30/2024 PO 10729 WALMART HOMEBASE SUPPLIES 3733
4/30/2024 PO 10733 AMAZON CLASSROOM ITEMS IONE EHS 416.3¢
4/30/2024 PC 99611 NONPROFIT COMPENSATION ASSGCIATES. INC SURVEY 1as
13,388.87
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CHEVRON FUEL CARDS

DATE PURPOSE AMOUNT

BILLING PERIOD 03/01-31/24 FUEL 1.547.41

BILLING PERIOD 03/01-31/24 CAR WASH -
1,547.41
LOWE'S CARDS

DATE PURPQOSE AMOUNT
44112024 PO 99600 CURTAIN ROD/WALL CABINET JACKSON HS/EHS 180 84
4/2/2024 PO 89201 WALL CABINETS BLUE BELL EHHS 299 61
4i11/2024 PO 99502 MOP/SAND/SALT PELLETS! ECS BB & JK 168 94
4/11/2024 PO 99903 WEED EATER (BATTERY OPERATED) ECS 205 59
4/11/2024 PO 99904 KEYS/LIGHT FIXTURE ECS JK HS/I0 HS 27 1
4/11/2024 PO 99805 PLUMBING SUPPLIES ECS SB HS 577
4/15/2024 PO 99909 CO2 DETECTOR JACKSON EHS 47 02
4f25/2024 PO 10888 TABLE WHEELS/STAIN ECS $B HS/BB 28.29
4/25/2024 PO 10861 SAND/STOVE PARTS ECS IC HS/EHS JT HS 150.3
4/25/2024 PO 10702 POTTING SOIL GROWING TOGETHER EVENT ECS SV HS 2475
44252024 PO 10704 PLANTS FOR GROWING TOGETHER EVENT ECS SV HS 30 31
4/25/2024 PO 99908 DISHWASHER £CS JK EHS 378.8
4r25/2024 PO 99911 DISHWASHER PLUMBING ECS JK EHS 1378
4/25/2024 PO 99912 4 CABINETS FOR BLUE BELL EHS 589 21
4i20/2024 PQ 10724 BOLTS JACKSON EHS 14

2,161.52
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DATE
4/1/2024
41212024
4/312024
41312024
4/5/2024
4/8/2024
41872024
4/8i2024
4/9/2024

4i111/2024
4411/2024
4/11/2024
411172024
4/11/2024
4/11/2024
411272024
41212024
41712024
4/1712024
411712024
A/1712024
41712024
4/2212024
42272024
4/22/2024
4222024
4122/2024
4/25/2024
4/25/2024
4/25/2024
412512024
4/25/2024
4/25/2024
4/25/2024
4/26/2024
4/26/2024
4/26/2024
4/26/2024
426/2024
4/26/2024
4/26/2024
412612024
4i29/2024
4/30/2024
4/30/2024
4/30/2024

DATE
4/3/2024
4117/2024
4/29/2024

SAVEMART CARDS
PURPOSE
PO 10469 /29 RAW FOOD JACKSON EHS
PC 10476 RAW FOOD JAMESTOWN EHS
PO 10478 RAW FOOD BLUE BELL ECS
PO 10482 FOOD FOR SOCIAL HOMEBASE
PO 10486 RAW FOOD JACKSON EHS
PO 10488 RAW FOOD
PO 10489 RAW FOCD JAMESTOWN HS
PO 10490 RAW FOOD BLUE BELL ECS
COR SUB FUNDPO 10476 5/B JAMESTOWN 00/64
PO 10453 EGGS/WHIPPING CREAM PROJECTS ECS O HS
PO 10467 RAW FOODISUGAR ECS 1O
PO 10468 RAW FOOD ECS JK HS

PO 10473 CLASSROOM PROJECT/PBMILK/HONEY ECS JK HS

PO 10495 SNACKS FOR PARENT MEETING ECS SB

PO 10659 FOOD PROJECT IONE HS

PO 10668 RAW FOOD IONE ECS

PO 10870 RAW FOOD JACKSON EHS

PO 10487 RAW FOCOD ECS 10

PO 10481 RAW FOOD ECS BB

PO 10494 RAW FOOD ECS JT EHS

0 10499 FOOD FOR COOKING DEMO ECS

PG 10684 FOOD FCR SCCIAL HOMEBASE

PO 10692 RAW FOOD ICNE ECS

PO 10893 RAW FOOD JACKSON HS

PG 10695 RAW FOOD JAMESTCWN HS

PO 10695 RAW FOOD JAMESTOWN EHS

PO 10697 RAW FOOD SOULSBYVILLE HS

PO 10663 RAW FOOD ECS JK HS

PO 10671 RAW FCOD ECS 88

PO 10672 RAW FOOD ECS JT HS

PO 10873 RAW FOOD ECS JT EHS

PO 10674 RAW FOOD/PARCHMENT PAPER ECS SB HS
PO 10677 COOKING PROJECT/PLAYDOUGH ECS JKHS
PO 10683 FOOD FOR PARENT MEETING ECS SV HS
PO 10713 RAW FCOD/FLOUR TORTILLAS ICNE ECS
PO 10714 RAW FOOD/FLOUR TORTILLAS JACKSON HS
PG 10715 RAW FOOD JACKSON EHS

PO 10718 RAW FOOD BLUE BELL ECS

PO 10717 RAW FOOD JAMESTOWN HS

PG 10718 RAW FOOD SOULSBYVILLE HS

PO 10719 RAW FOOD JAMESTOWN EHS

PO 10721 CCOKING PROJECT BLUE BELL HS

PQ 10726 FOOD FOR CINCO DE MAYQ JAMESTOWN ECS
PO 10694 RAW FOOD JACKSON EHS

PO 10698 RAW FOQOD BLUE BELL ECS

PO 10710 GROWING TOGETHER ITEMS SUMMERVILLE HS

WALMART CARDS
PURPOSE
PO 10481 LAUNDRY SOAP BLUE BELL ECS
£0 10486 T-SHIRTS FOR TYEDYE ECS BB
£0O 10725 CLASSROOM ITEMS IONE EHS

AMOUNT
165 41
175 64

1325
23.81
121 97
335 44
327 4
541 54
¢
3417
4285
382.24
36.05
4617
25 81
404.48
225.7
354 58
258 81
241 01
132.63
39.05
468 36
207 52
308 54
241 92
367 27
316 47
355.54
276.57
259.64
204.08
143.22
24 41
444 43
258 85
178 21
537 55
398 71
389 59
240 71
38.09
96.56
187 59
470.31
441

10,880.05

AMOUNT
3253
2171

104.48

158.72
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INFORMATION MEMORANDUM
TO: All Head Start grant recipfents
SUBJECT: Strategies and Recommendations for Supporting Mental Health

PURPQSE: This Information Memorandum (IM} highlights the Head Start Program Perfermance Standards and
related strategies for integrating mental health supporis acrass all Head Start programs.

BACKGROUND:

Head Start programs. including preschool orograms. Early Head Start programs. Migrant and Seasonal programs,
and American Indian and Alaska Native programs. have a long history of providing comprenensive services
alongside early education services. They support a program-wide culture that promotes children’'s mental health
and social and emaotional well-being. Children’s mental heaith is foundational for family well-being, children’s

overall healthy development. and long-term success. ' In recent years, Head Start programs have called for
Guidance on how ta be more intentional in integrating mental health supports into pragrams. These calls stem
from a reported rise in behaviaral and deveicpmental concerns, higher rates of staff turnaver. and limited
availability of specialized mental health services. This IM provides evidence-informed mental health strategies and
associated resources that can help address these challenges as part of a renewed effort across federal early
childhood funding agencies to integrate mental health supports into programs.

To ntegrate mentat health supparts affectively into Head Start programs, it is important to first understand and
destigmatize what is meant by “mental health.” Young children’s mental health, often referred to as early childhood
mental health (ECMH), is not mental iliness. Rather, it is the same as social and emotional development and
well-teing. Itis a child’s capacity to express and regulate emations, form trusting relationships, explore, and learn
— allin the cultural context of family and community. ECMH approaches should support every child's development
of sccial and emotional skills, in addition to providing specialized supports for the up to 2C percent of children

under the age of 5 who experience social and emotional difficulties.?
Strengthening the focus on mental health is particularly appropriate given the Head Start pregram's mission to

serve the most vulnerable children and families and break the cycle of poverty. Individuals living in high-poverty
neighborhoods often have less access to high-quality resources and supports compared te individuals living in low-

poverty neighborhoods, and are more likely to have worse mental health outcomes as a result.® Furthermore.
Black, Indigenous. and Peaple of Color (BIPQC) famities* and families in remote or rural areas have less access to

mentat health and substance use services.? BIPOC families, including families in tribat communities. are
disproportionately affected by chronic stress resulting from structural racism and historical trauma. which further

narrows access to services they can trust.”
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Head Start programs play a vital role in addressing ECMH ard -sducing dispanties :n ECMH. tecause they focus
on the whole child as well as partner with families and cammunities. Family-focused efforts in particular ensure
children’'s mental health continues to oe supporied in the long-term, after children transition to <indergarten. Many
Head Start programs have already adopted diverse strategies 1o address ECMH . Programs support family weli-
being and staff-weliness. which ensures caregivers are well equipped 10 support ECMH. They directly support the
child by strengthening relationships with responsive caregivers. such as parerts and early childhood staff. which
15 ihe foundation of ECMH. They provide stable. nurturing anvironments 0 which children can safely learn and
practice social and emotional skills, and partner with families to do the same at home. Head Start staff ouild
trusting relationships with families and partner within the community to identify and leverage resources. These
steps make it more likely that mental health supports will meet the needs of families and make a difference.

Aithough there are many ways mental health can be supported in Head Start programs, it is important for
programs to develop a comprehensive. integrated early childhood mental health approach that promotes child and
adult mental health, prevents concerns from developing. and supports early identification and referrals for

treatment when needed. Using a continuum’ of memtal health supports ensures every child and family recewves the
appropriate level of care. This continuum includes:

1. Mental health promation ~ An approach aimed at strengthening positive aspects of mental health and well-
being and is focused on setting children and families up for success.

2. Prevention services and supports — An approach aimed at reducing the fikelihood of future disarders in the
general popufation or for people who are ideniified as at risk of a disorder.

3. Access to mental health treatment — Interventions are delivered to pecple who continue to be at risk after
engaging in prevention services or have been diagnosed with a mental disorder.

The Office of Head Start {OHS) continues to strongly encourage grant recipients to use quality improvement funds
available to all Head Start. Early Head Start, American indian and Alaska Native Head Start. Migrant and Seasonal
Head Start. and Early Head Start-Child Care Partnership grant recipients to support these sirategres and invest in
mental health suppaorts across roles and program service areas. Suggestions of allowable ses ‘or quality
‘mprovement funds as specified i1 the Mead Start Act zan be fcund ir the FY 2023 Head Start Funding increase

Program Instruction.

For Head Start State Collaboration Offices and recipients closely warking with states. it may be of interest to
review refated program guidance.

GUIDANCE:
Strategies and Recommendations to Support Mental Health
Increase Mental Health Promotion

1. A focus on social determinants of health. or the conditions in which individuals are norn. grow. live, work, and
age. can lead to better mental health outcomes and prevent future mental illness. To promote social conditions that
support family well-being, such as family safety. health, and aconomic stability. programs are encouraged to
develop innovative two-generation approaches that leverage community partnerships and address prevalent needs
of children and families (45 CFR §1302.50(a=b)). To achieve this. orograms can:

» Create authentic partnerships with families using the Building Partnerships with Families Series as a
guide. Programs can support family mental health and well-being by using the family assessment and
parinership process to help families with their biggest life stressors.

+ Update the program's intake process with families to include targeted discussions on mental heaith. such as
the families’ perceptions about mentai health and addressing polential stigma. include information on menta
health supports in the program, such as mental health consuitation services and resources and supparts
available in the community. ’

« Establish formal and informal check-ins with families with the intent to support family mental heatth. For
example, build in time during parent-teacher conferences to discuss how families are deing, create a drop-
box for parents to discreetly communicate their needs to staff. and devote time in gvery parent meeting to

wellness activities
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+ Invite the mental health consuitant o .niroduce themselves at orogram events. such as an “Open House' to
explain the Head Start program’s commitment o supparting mental health. This is an cpportunity to
familiarize parents with the mental health services avaiiable t¢ ihem, mncluding the -ole of the mental neaith
consultant and how consultation is used throughout the orogram.

2. To promote family well-being, programs must colfaborate with parents by providing mental health sducation
support services. These services include opportunities for parents o learn about heaithy pregnancy and
postpartum care that encompasses mental health and substance use treatment cptions 145 CFR §1302.46(a)). To
achiave this. programs can:

+ Offer opportunities for families to connect to talk about their child’s development. how they are coping
with potential stressors, and what resources they are using. Create a parent group. either virtually or in
person, that serves as a space for parents to express their emotions, thoughts. and feelings. For guidance
on facilitating this activity. refer to Leading Online Parent Meetings and Groups.

« Provide training and opportunities for parents te learn about children’s health, well-being, and mental heaith
{1.e.. in person trainings. virtual trainings. resources/handouts, etc.). as weall as developing safe, stable, and
nurturing relatienships and environments. For example:

+ Use the mental health consultant to provide group wellness sessions with parents. In these sessions
include information on resources in the community and how ta access these resources.
« Invite speakers from mental health and substance use agencies to give talks about mental health and

substance use.

+ Regularly check in with families about providing supports for their own mental nealth and well-being, such as
education materials on reducing stress and understanding depression.

» For pregnant women and expectant families enrolled in Early Head Start services. include a mental weilness
check during the newborn visit that a program must provide to each maother and baby within two weeks after
the infant's birth (45 CFR §1302.80(d)). These mentat wellness checks are geared towards the oarent or
family members caring for the child and can be incorporated into a daily health check. Consider incorporating
screenings for aguit mental health. inciuding depression and substance use, with appropriate Juidance
from a mental nealth professional.

3. Te promote staff well-being. programs must make mental nealth and wallness information available to staff
regarding issues that may affect their job performance and must provide staff with reqularly scheduled
opportunities to learn about mental health. wellness. and health education {45 CFR §1302.93(b)}. To achieve this,

programs can;

= Implement identified policies. procedures, and sirategies to support staff wellness that are informed by
grogram data, such as those described in ACF-IM-H5-21-05 Supporting the Wellness of All Staff in the
Head Start Workforce. It is important to gather feedback from staff on their weill-being and job
satisfaction, as well as wellness strategies. to determine if refinements or impravements are needed.

« Provide program leaders with foundational training in supporting werkforce mentaf health such as through
the National Child Traumatic Stress Network (NTCSN). The NTCSN offers resources and frainings on a
wide range of topics, including strategies to prevent, recognize and address secondary traumatic stress,
which may be experienced by Head Start staff caring for children affected by trauma.

» Consider establishing communities of praciice or reflective supervision groups that help diractors and
managers focus on creating safe envircnments and communications that convey to staff that it is safe o
disclose and receive support if and when they experience mental health chailenges.

« Promaote empioyee assistance services and build a culture to address the stigma of seeking nelp for menial
health reasons. Raise employee awareness around free or low-cost mental health supports avaiiable. such
as benefits included in health insurance plans.

4. To promote child well-being. a program must ensure staff. consuitants, contractors. and volunteers implement
positive strategies to support children's weli-being (45 CFR §1302.90(c}{(i)}. To faciliiate implementation of posiive
strategies, programs can:

» Train staff, consultants. contractors, and voiunteers to have basic knowledge of developmentally appropriate

strateaies to sunport positive hehaviors Since devaelnnmental axnartatinng and annrnariata ctratamioe man
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differ depending on a child’s age and developmental skills. staff working with preschool-age children. may
stifl benefit from a basic understanding of how to support infants and toddlers.

« Ensure staff understand that following children's lead n structured olay activities is an mpactful way o
understand children’s developmental skills. identify and offer positive attention to their strengths. and practice
self-regulation skifls in a contrelled environment.

» Make sure iearning environments are designed to support children’s self-regulation. This could include
creating "cozy spaces” that are clearly visible 1o adult supervision where children can 30 if they are feeling
overwhelmed. Similarly. spaces can be created with activities or sensory materials as olaces to axpress
energy. These types of spaces are designed so that leachers can still chserve the child ar children who are
in them. while also providing them the needed supports to self-requlate.

+ Partner with families to understand the development. communication style, strengths, and temperament of
each child in order to establish predictable routines. transition strategies, and deveiopmentaily aporopriate
behavioral expectations for children in the program.

Increase Prevention Services and Supports

2. Te support children’s ongoing social and emotional development, programs must provide supports for effective
classroom management and positive fearning environments, supportive teacher practices: and sirategies for
supperting children with challenging behaviors and other social, emational. and mental health concerns (45 CFR
§1202.45(a)). To achieve this, pragrams can:

= Implement an all-hands-on deck approach by creating a multidisciplinary team that works together in your
program to support children’s mental health. This team can be comprised of individuals that already work
with the child or family across discipfines. The benefit of having a team of professionals with multiple
perspectives {i.e., mental health, early childhood. special education, family service. health, nutrition, efc.) is
that it ensures the most comprehensive approach to support the needs of a child and family.
« For example. consider ways to integrate pravention-focused approaches such as the Pyramid Model
with mental health supports such as mental nealth consultation.

» Seek direct guidarce from a mental health or child develooment professicnal to arsure that findings from
devefopmental screening and assessment required in 45 CFR §1302.33. including social and emotionai
screenings, are used when making a referral to determine if the child is eligible for services through IDEA or
section 504 of the Rehabilitation Act. ‘While programs wait for an eligibility 2valuation and cossible
services. programs can censider an individualized approach to support posttive behaviors and teach new
skills.

« Review your program's educaticenal curriculum to ensure it offers appropriate social and emotional learning
opportunities, including intentionally planned learming experiences to help practice seff-regulation skills, If
you natice that rany children in the group need social and emotional development support, spend some
time intentionally embedding more of the experiences and activities from your curriculum that support these
skills. Work these activities and supports into your daily routines and revisit them as needed to ensure
children are developing skills in this area.

+ Implement a systems-level approach for aduft reguiation such as the “Tap-In/Tap-Out” system8 when an
education staff member is feeling frustrated. overwhelmed. or otherwise dysregulated. This strategy allows
for education staff ta engage another staff member from a predetermined list io “tap-in" and cover the class.
The education staff member can then “tap-out” and engage in strategies for accessing a calm state before

returning to the learning environment.

6. Infant and early childhood mental heakth consuitation (IECMHC) is a prevention-based approacn. Mental health
consuitants work with Head Start leaders, staff, and families to support children's healthy social and emotional
development. Grant recipients have shared that it can be challenging to obtair mental heaith consultants,
parficularly in rural areas. A few strategies for building mental health consultation access include:

« Encourage existing slaff to use educational benefits, such as tuiticn and fee support, to work towards mental
health consultant qualifications. These and other strategies are described in ACF-IM-HS-22-06 Strategies
to Stabiflize the Head Start Workforce.
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» Reach out to mental heaith organizations and other =arly zhildhoad orograms o identify potentiat oartners
for mental health censultation services. For example. ask other local Head Start or 2arly childhood programs,
hame wisiing programs. and state or tribai early care and education offices how they find mental heaith
consultants. Ask local pediatricians. community health ciinics. and hospitals where they refer children and
adults for mental health services. After identifying possible partners. reach out to orient them to the role of
mentai health consultation in Head Start programs and explore potential collaborations.

» Prioritize finding a mental health professional who is familiar with the families in your program or community.
Your Head Start program can help them lgarn about child development, group care. the culture of your
program, reievant HSPPS, and {ECMHC.

« Consider implementing approaches such as teleheaith or remote consuitation. aspecially in rural areas.
while efforts to build capacity for in-person mental health sonsultation are underway.9

» Consult [ECMHC org's interactive map of consultants.

7. To ensure mental health consultants engage in prevention-focused activities. programs must ensure the mentat
health consuitant assists, at a minimum, with the requirements listed in 45 CFR §1302.45(b). To achieve this,

orograms can:

« Provide professional development opportunities for staff during onbearding and pericdicaily after. For
example. the Foundations of Infant and Early Childhood Mental Health Consultation iPD Course can
ensure that all staff understand that IECMHC is a way to grow the capacity of adults to suppart the child's
social and emctionat well-being, rather than a direct intervention or treatment appreach.

» Use the expertise of the mental health consultant at a programmatic level in addition to consuiting at the
level of specific children. families and classrooms. For example. the mental heaith consuitant can help
program leaders and staff explore strategies for enhancing systems that suppori staff weli-being. They can
also help design program-wide policies and precedures related to mental health supports. such as positive
discipfine or screening and assessment practices.

Access to Mental Health Treatment

3. Programs must build community partnerships o fagiiitate access o acditionai mertar reaith servicas as readad
(45 CFR §§1302.45(a)4), 1302.53(a)(2), 1302.30(cy. To acnieve this, orograms can;

+ Consult with your Health Services Advisory Committee on local opportunities and potential partnerships.
l[dentify grant funds available in your local community that are designated to support early childhaod mental
health. For example:

+ Partner with local Certified Community Behavioral Health Clinics (CCBHCs). CCBHCs are
designed to ensure access to coordinated comprehensive pehavioral health care. CCBHCs are
required to serve anyone who requests care for mental health or substance use, inciuding
developmentally appropriate care for chiidren and youth, regardless of their ability to pay, place of
residence, or age.

+ Leverage community heaith workers, family navigators, promotores. and peer specialists to reduce
mental health stigma and provide support to families navigating mental nealth systems and other
systems that address social determinants of health.

= Use resources that offer experiise in cuiturally grounded mental heaith practices. such as partnenng with
tribal healers to connect families to traditional ways of heaiing.

» Build partnerships with local colleges and universities that may provide sliding scale mental nealth services
through their mentat health training clinics. A sliding scale is a flexible fee structure or payment system that
asks a client to pay based on their ability to do so.

» Facilitate access to community enrichment activities that can balh protect and premate ¢hild and family
mental health {i.e., sporting aclivities. cultural events, religious organizations. farmers’ markets, and play
groups).

+ Assess barriers to obtaining mental health services and provide supports based on this assessment to
facilitate access. Examples could include providing transportation from the program to clinics or providing
families with private spaces equipped with appropriate technology to access tele-mental health services
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These avidence-informed mental health strategies can support Head Start cregrams o ortentonaily ntegraiing
mental haalth supports across their program. They can address challenges programs face such as senavioral and
deveiopmental concerns, saff burnout. and the imited availability >f specialized mentai neaith services. The
accompanying appendix includes more specific resources 1o support these recommendations.

OHS will continue to work with pragrams to support the mentai neaith of children. families. and staff ir Head Start
programs. Please direct any guestions about the content of this iM to your DHS regionai office

Thank you for all you do on behalf of children and families.
Sincerely.
{ Khari M. Garvin/

Khari M. Garvin
Director
Office of Head Start

1 https:h‘www.acf.hhs.gov:’ecd.’policy-guidanceldear-colIeague-sociaI-emotionaI-development-and-mentar-health

2 Natonal Research Council and Institute of Medicne Committee. Prevenrting mental. emotional. and sehavioral disorders amang yourg
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Estimating the prevalence of early childhood senous emational/behavioral disorders: Challenges and recommendations. Public nealth
reports, 12103}, 303-310.
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Adolescert Psychiatric Clinics 3f North Amerca, 3':25. 295-312,
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Facts-for-American-Indian-Alaska-Natives pdf (psychiatry.org). Sore. J. @ & Tomple. J. 5. 20°2; Amercar ndian and Alaska
Mative mental health: Diverse perspectives on andurng dispanties. Annual aview of slimeal asychology. 3 ' 3-160

7 Purgato M. Upnoff E, Singh R, Thapa Pachya A. Abdulmalik J, »van Ginrneken N 20201, Promctior srevention and raatment
nterventions for mentat health in low- and middle-income countries througn a rask-smfting aporcacn. Zoweriology and Psycriatic
Sciences 28 150, 1-8. nitps:/ Joi.orgi*0.1017:5204579602000061X%

3 Venet. A. 3. {2019. September 13). The svolution of a trauma-nformed school. Edutopia.

3 Mental Health Services for Children Policy Brief { CSELS | Rural Heaith | SDC. Terry-iecnarg at al -202%: Early znilghoodg mariai

heaith consuitation: Brief report of adaptations in the virtual learning anvironment. ECMHCvirtualAdaptations_v6.pdf (iecmhc.org)
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PROGRAM INSTRUCTION

TO: All Head Start recipients. including Head Start. Early Head Start, Early Head Stan-Chitd Care Partnerships.
Collaboration Offices, and Naticnal Centers

SUBJECT: New Eligibility Provisions for Migrant and Seasonal Head Start programs

INSTRUCTION:

Cn March 23. 2024 President Biden signed the Further Consclidated Appropriations Act, 2024 {Public Law
118-47). which provides fiscal year (FY) 2024 appropriations for several federal departments and agencies. TTis
spending bl funds Head Start programs through the remainder of the fiscai year. The Office of Head Start . OHS:
funding changes for FY 2024 are detalled :n a separate Program instruction i Pl ACF-OHS-P1-24-G2_ Tris 2|
describes changes to eligibility requirements far Region XII. Migrant and Seasonal Head Start (MSHS) recipients o
Sechon 239 of the Further Consolidated Appropriations Act. 2024

The new provision expands oppartunities for MSHS programs ta more affectively serva the farsilies they were
designed to serve. Cur nation’s rich agricultural history nas always featured the ircredibie resilience of
farmworkers and their families. MSHS programs iaka great pride in supporting the iegacy of these families and
cffering new oppartunities for future genarations.

implementation of the New Eligibility Provision

This provision specifies thatin FY 2024. and every year after. MSHS programs can serve any age-eligible child
wha has one family member whose income comes primarily from agricultural 2mployment as defined in Section 3
of tre Migrant and Seasonal Agricuitural Workar Protection Act 126 U.5.C. 1802, ragardless of total family :ncome.

in accordance with the Head Start regulations at 45 CFR §§1302.14 and 1302.11(b), programs are requirsd to
annually establish selection criteria thatl weigh the prioritizaiion of particicants based on needs ‘dentified in the
community needs assessment. MSHS programs must still fotlow these requirements and use selection criteria o
enrall children who would benefit most frem their services. prioriiizing the children of migrant farmworker families.
Programs do not need to update their selection criteria at this time. However. if a program opls to change its
selection criteria in response to the new provision m Section 238, it must engage in consultation with and obtain
approval from its governing body and pohicy council. The program can ther begin using the updated cnigra.
Additionally. ail grograms must include their selection criteria in their annual refurding aopiication.

One unigue characteristic of MSHS eligibifity is a family connection to agricultural employment. To ce aligible for &
MSHS program before the passage of this provision, a family had to show that ther income cama orimarily from

agricultural tabor. in addition to meeting incame eligibility ar other criteria for Head Start services. However it nas
tecome increasingly less common for agricultural work to be the primary source of a family's income. Agricultural
work has become less available or stable due to unprediciable weather avents and higher oay in ather industres.
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This new law adaresses such barrers while maintanming “he WSHS sornecion *o agrcultural vork. Now, 3 2mig s
sligibie :f at teast one famidy member's income omes primarniy Tom agricuitural vork. ™ make his determinaucr,
a program must venfy that mare than 30% af the ‘ndivguar's :\reorme 2omes Tom agriculiurar vork. "he faw
orovision also reiterates the requirement that MSHS orograms prioritize farmworker families wha would benefit
most from therr programs — especiaily migrant farmworker families who have raiocaied frequently within ihe nast

wo years {0 pursue agricultural work.

Fer Section 239, for the purposes of sligibility. MSHS arograms are now required to collect ncome nricrmation
from only one family member to determine whether the :ndividual’s incoma zomes prmarly from agriculturai work
However. if a MSHS program decides lo use income as part of its selecton crteria 1o support making
determinations regarding families most »n need. it should zailect income nformation from the arire family

accordingty.

This new faw is effective immediately. 1t applies this fiscal year and ‘or all future years. However. no znid ana s
currently served n a MSHS program should have their 2nrellment disrupted 10 accommadate new anrollees wno

may qualify based on this change.
Additional Details on Eligibility, Recruitment, Selection, Enrollment, and Attendance Requirements

Due to this statutory change. the Head Start Pragram Performance Standards tHSPPS) on aligibility now reflect
some outdated requirements. To update the HSPPS, OHS must engage in a rulemaking orocess.

In the interim. where there is misalignment between the Further Consolidated Appropriations Act. 2024, and
existing HSPPS eligibifity requirements, MSHS programs should follow the new statutory provision in Section 239,
For exampte. MSHS programs are no longer required to achere to ncome aligibility requirements under 45 CFR
§1302.12(c). However, these programs are still reguired to verify sfigibility under 45 CFR §1302.12(7 sased on the
income of cne family member coming primarily ‘rom agricultural ampiayment.

‘While this new law changes income aligibility requiraments. ather HSPPS ‘or 2iigiciliy -acrurment. salection,
anroliment, and attendance remain. For 2xample. orograrms must st adkers o age lginlity "aduramerts 23
CFR§T302.12ib)). Per 45 CFR §1302.13. programs alse mUST 28v2100 3rd MOEMmari 3 racruii™art 3ricass
designed 1o aclively inform all famiies within the recruitment arsa of the availability of srogram servicas and

encourage and assist them in applying for admission o the program.

Please nole. as emphasized in Section 239, a MSHS program s still required o srioriize migrant families wno
move multiple times within a two-year period for enrollment. Exisung snroifment :45 CFR §1302.151 ang
attendance (45 CFR §1302.16) requlaticns also remain.

Definitions

This new statutory language does not change the definition of family i the axisiing HSPPS. The definitior of
migrant family is now outdated, in part — a migrant family no lorger nesds ‘o have a famiy income that zomes
orimarily fram agricultural employment. Rather, the family must ~ave are ‘amily memoer whose ncome comes
orimarily from agricuitural empioyment, which is operationalizad as mere than 50% of one family memper's ‘ncome
is derived from agricultural employment.

The term agricuitural employment (29 U.3.C. § 1802 /3), means ampioyment in any saraca or Acuvity inciuaed
within the provisions of Section 3(f) of the Fair Labor Standards Act of 1938 (29 U.8.C. 203(f); cor sectior 3121(g)
of title 26, such as the handling, olanting, drying. packing, packaging. procassing. fraezing. or grading criar to
delivery for storage of any agricultural or norticultural commadity in its unmanufacturad stae. In accordance with
surrent practice. programs snould apply this definiiion consistent with therr community needs assasament and

selection criteria.
Data and Reporting

The OHS Program information Report {PIR) pravides comprahensive data ar tha services aorovded and staff
shildren, and families served by Head Start and Early Head Start orograms nationwide. Al grant racicients and
delegates are required to submit a PIR annually. The 2624-2025 PIR wili be updated o reflect thesa changes o
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MSHS aligibility policy. O3S :ssued guidance 0 Jrant 2oicierts 20 May 3 20 ~ow "0 suomir ‘e 2023=202d SR for
those MSHS programs :hat deem families 2iigible oer ihe ~ew .arguage n 3ection 239 Jurng s srogram sear

Monitoring
The Head Siart Act requires periodic federal review of ail Head 3iart orograms. Recipients mth Jpcoming B 2024

moritoring reviews will be monitored accoraing ¢ thesa changes i MSHS angibiity soncy. 7Y 2025 menitonng
srotocois will reflect these changes.

Full Enrollment Initiative

Additional guidance will be forthcoming from OHS about how ris new orovision will :mpact the Full Enrallment

initiative.
Change in Scope Process

This new eiligibility provisior will not impact Change in Scope apphcations that have aiready deen approved and
implemented. If you have questions about a change in scope request. please reach out fo your regional affice

Training and Technical Assistance (TTA) and QOngoing Support

With this new law. many resources and materiais available to programs on the Early Childhood Learning and
Knowledge Center (ECLKC) will need to be updated. It will take time i aiign the wabhsite with the new provision.

OHS encourages recipients to continue to use the TTA system, inclusive of *he four National Centers and the
Region Xl TTA network. for support. The OHS TTA system supports program staff in delivering quality services "o
children and families at the national, regional, and recipient levels. While each level nas distinct and unique
functions. they are designed to complement each other,

OHS anticipates that programs will have guestions aoout these changes. s wvelcome /our ‘esgback and
cemmunication throughout the implementation process. Specific apoortunifies «o orevide ‘sadback all be sraraa
soon. Please send your questions about these snanges ‘o MSHeadStart@act.nns.gov

OHS is grateful for your partnership in implermenting this new sharge sc hat mere families are siigioie ‘or \ligrar:
and Seasonal Head Siart servicas. Thank you for the work you 3¢ 3r seralf of cridran ard e “ariies | ook

forward o our continued partnership.
"Khar M. Garvin .

Khari M. Garvin
Director
Office of Head Start

-ead Stant’ arg Sarly Head 3tart” word Marks arG $O0s 313 fegisTarad Tadermarks ownes . T L 3

ari Feealr and

~urtan Jarcces HHS .
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and Families I3. Criginating Office: Office of Head Start i
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Consoclidated Apprapriations Act; Fiscal Year 2024

PROGRAM INSTRUCTION

TO: All Head Start recipients. including Head Start, Early Head Start, Early Head 3tart-Child Care Partnerships.
Collaberation Offices. and Natianal Centers

SUBJECT: New Eligibility Pravisiens for American Indian and Alaska Mative programs

INSTRUCTION:

On March 23. 2024, Prasident Biden signed the Further Consolidated Appropriations Act, 2024 {(Public Law
118-47), which provides fiscal year (FY! 2024 appropriations for several federal departments anc agercies. This
spending bill funds Head Start programs through the remainder of the fscal year. The Office of Head Start (OHS:
funding changes for FY 2024 are detailed in a separate Pregram Instruction 1P}, ACF-OHS-P1-24-02. Thg 21
describes changes to eligibility criteria for Region X1 American Indian and Aiaska Mative (AiAN: Head Start
recipients in Section 238 of the Further Consclidated Appropriations Act, 2024.

OHS reguiarly engages with tribes to understand the special circumstances of AIAN Head Siart programs. Througr
regular consuitation, tribal leaders and Tribal Head Start administrators nave indicated ihat ‘ribes should be able w©
exercise appropriate discretion in determining which children should be eligible and prioritized for Head Start
services. Fallowing this historic statutory change. OHS affirms that tribes — to the maximum extent possible —
should determing which children in thewr communities would most benefit from Head Start services.

Implementation of the New Eligibility Provision

This provision specifies that in FY 2024, and svery yaar after. AIAN programs have the discretion to consider
eligibiiity for Head Start services regardless of income. This provision applies i programs operated by an ingian
tribe as defined in the Head Start Act. 42 U.8.C. 9801. or designated oy an Indian fribe to operate on its bahalf.
The new language applies to both tribal and non-tribaf children in an AIAN crogram’s service area. This law wil
‘ncrease ine number of children in ribal communities wno are iigibie to participaie in Head Star sersces
including opportunities to participate in activities that engage their Native language and cultura.

In accordance with the Head Start reguiations a: 45 CFR §§1302.14 and 1302.11(b), AIAN programs ara still
required to annually establish selection criteria to anroll childran in their service area who would benefit most from
Head Start services. These setection criteria musi weigh the prioritization of participants pased on needs identified
:n the community needs assessment. The oriterra may. at the program's discretion. inciude prioritizing cnitdren in
famities wnere a child, a family member. cr a member of the same housenold is a member of an Indian tribe.
Programs do not need fo update their selection criteria ai this time. However, if a program opts to change its
selection criteria in response to the new provision 1n Saction 238, it must angage in consultation with and abtain
approval from rts governing body and policy council. The program can then begin using the updated criteria.
Additionally, all programs must inciude their selection criteria in their annual refunding application.
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Par 3ecton 238, AJAN Head Siart orograms o onger nave NCome renuIrsmanis or ShGQiodily This Tears thart
AIAN arograms ¢ not need 10 collect sncomea nformancre rom families ‘or ‘re surscses 5f 24giclity. —cwever T ar
AIAN grogram deciges 1o use ncome as zart of 15 seiecticn Srmana o SLPLCr Makrg Telermiraicrs egartirg

families maost 'n need 1t shouid collect family income information accordingly

This new law 15 affective immediately. it applies :his fiscal year and for all “uture years. However. no child wra s
currently served 1 a Tribal Head 3tart pregram should ~ave their anrollmenrt Jdisrupted -0 accommadaie “ew
enroliees who may gualify based on this change.

Additionai Details on Eligibility, Recruitment, Selection. Enroilment, Attendance (ERSEA] Requitrements

Due to thrs statutory change, the Head 3tart Program Performance Standards (HSPPS; an 2ligibifity ~ow raflect
some gutdated requirements. To update the HSPPS, OHS must angage n a rulemaking orocess.

in the interim, where there is misalignment between the Further Consalidated Aperoprations Act. 2024, and
existing HSPPS eligibility requirements, AIAN gregrams should follow the new statutory grovision ir Section 233.
For example, tribal programs are no longer required te verify gligibility based on income or maintain income
eligibility records (45 CFR §1302.12(i),(k)).

‘While this new law changes income eligibiiity requirements, other HSPPS for eligibiity. recruitment. seiection
enrollment. and attendance remain. For example, programs must still adhere ¢ age 2iigibility requirements {45
CFR §1302.12(b)). Per 45 CFR §1302.13. programs must develop and implement a recruitment process designed
to actively inform ail families within the recruitment area of the availability of program services. and io encourage
and assist them in applying for admission. Existing errcllment (45 CFR §1302.15} and attendance 145 CFR

§1302.16) regulations also remain.

As emphasized in Section 238, a tribal program may, at its discretion. use selection criteria to give priority 1o
shiddren in famifies where a child, a family member ar a memper of the same rcusenaid 's 2 memoper of an ircian
ribe and would penefit from the Head Start orogram. Tribal membership arrcilmert srtara ars sutlined in irbal
sonstitutions. articles of incorporation. or ordirarces. The oritera vary o roe 12 woe. 50 uniform membership
requirements do not exist. Tribes have the autborty 0 gsfire :halr ¥5al meMCRrsNIc ROLIFIaris 3rd fow ey

wmitl use those requirements for Head 3tart selection criteria.

Please note that guidance under ACF-IM-HS-23-02 American indian and Aias<a Mative . ALAN Eligibiity Througn
Tribal TANE 15 no longer relevant. AIAN programs no ionger must adhers to ircome 2igibility “equirsments.
-nclusive of Head Start program eligibility due to receipt of pubiic assistance.

Data and Reporting

The OHS Program Information Report (PIR} provides comprehensive data on the sarvices provided and sta¥,
children, and families served by Head Start and Eary Head Start programs naticmaide, Al grant recipients ang
delegates are required to submit a PIR annually. The 2024-2025 PIR will be updated 1o raflect these changes o
AlAN eligibility policy. OHS issued guidance to grant recipients on May 9 on how 10 submit the 2023-2024 PIR ior
thase AIAN programs that deem families sligible per the new language '» Section 238 2uring 1IM1s program year

Monitoring

The Head Start Act requires penodic ‘ederal review of all Head Start programs. Recicients a'th upcoming = 2074
monitoring reviews will be monitored according o these changes to AIAN siigipility calicy. FY 2025 maonitering

protocols will reflect these changes.
Fult Enreilment tnitiative

Additicnal guidanca will be forthcoming from OHS aocut how this new grovisier will impact tre Zull Snrsilment
Initiative (FEI). OHS plans to extend flexitility o AIAM grant recipients in the FEI to allow tme tc implemeant this

new law.
Change in Scope Process

This new eligibility provision will not impact Change in Scope apolications that hava ziréady been agproved and
implemented. if you have questions about a change in scope request, clease raach out ta your ragicnal office.
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Training and Technicaf Assistance (TTA; and Ongoing Support

AR this new law. many resources anc matanals avalabie "o aragrams >0 e Early Childhood Lzarning and
Knowledge Center (ECLKC) need 0 oe updated. it mil :ake 1me 0 align he vecste wik the <ew Srovision
OHS encourages recipients to continue 10 use the TTA system. inciusive of the four National Centers and the
Reglon XI TTA network. for support. The OHS TTA system suppors aragram siaff :n delivering guality seraces o
children and families. The TTA system offers support at the naticnal. fegional. and ~scioiert ‘evais. Mhile 2ach
level nas distinct and unigue functions. they are Zesigned o tomplemeant sach Jther

OHS anticipates that programs wili have questicns about these changes. ‘We welcome sour feedback and
communicatior: throughout the implemeniation process. Specific sonortunities o srovide ‘2edback through the
Tribal consultation process will be shared socn. Plzase serd your questions about “hesa sharges o
AlANHeadStart@acf.hhs.gov.

OHS is grateful for your partnership i implementing this impartant change so that more families n mbai
communities are eligible for Head Start servces. Thank you for the work you 4o on bebalf of shilgren and their

families. | look forward to qur continued parmnersnio.
S Khari M. Garvin /

Khari M. Garvin
Director
Office of Head Start
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